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Introduction
Over the last two years the Racial and Ethnic Diversity Committee has been working to develop Cultural Competency Guidelines for Academic Libraries. These guidelines may be used by libraries to foster internal development as well as helping to articulate the library’s role in higher education in incorporating cultural competencies into learning, scholarship and service.  If libraries are to continue to be indispensable organizations in their campus communities, they must reflect those communities and be able to provide quality services to their increasingly diverse constituencies. Therefore, it is imperative that they attract and retain new and diverse talent. In order to do so, libraries must create an inclusive and respectful work environment, which necessitates supporting the development of cultural competencies among library faculty, staff, and student workers.

These guidelines may provide a framework to support libraries in engaging the complexities of providing services to diverse populations, and recruiting and maintaining a diverse library workforce. The guidelines may also serve as a starting point from which libraries could develop local approaches and goals in the context of their institution’s mission and situation.

These guidelines may include: 

1.      A definition of cultural competency relative to academic libraries 

2.      Characteristics of the culturally competent organization as reflected in organizational values; development of collections, programs and services; service delivery; organizational structure, policy and practices

3.      Indicators of competency levels and assessment methodologies
Purpose and Goals of the Project
The Racial & Ethnic Diversity Committee is charged “to initiate, advise and mobilize support for appropriate action related to issues of racial and ethnic diversity in academic librarianship including recruitment, advancement and retention of underrepresented groups to academic librarianship and the promotion of quality academic library and information services for members of racial and ethnic groups.” The guidelines coming out of this project are intended to serve as a resource to assist libraries, librarians, library personnel and ACRL in taking action regarding issues of racial and ethnic diversity in academic librarianship.  
This project supports and will help to achieve several aspects of ACRL’s strategic plan as described in Charting our Future: ACRL Strategic Plan 2020 including the following:
Core Ideology
ACRL has visionary leadership and is open to change, new ideas, and global perspectives.
ACRL is committed to diversity of people and ideas.
Envisioned Future

Academic and research librarians reflect the diversity of their communities.


Strategic Areas, Goals, and Strategic Objectives
Strategic Area: The Profession
Goal Area: Continuous Learning
ACRL provides continuous learning opportunities enabling members to strengthen their effectiveness and achieve recognition as valued contributors to their academic and research communities.

Goal Area: Leadership
ACRL members achieve recognition as leaders and advocates for academic and research libraries. ACRL recruits and develops the next generation of academic and research library leaders.

Strategic Objectives: Increase ACRL's efforts to support recruitment of new and diverse talent to academic and research librarianship.

Strategic Area: The Association

Goal Area: Membership
ACRL's membership growth builds on retaining core membership while recruiting from new and diverse communities.

Strategic Objectives: Increase ACRL’s membership from underrepresented ethnic and racial groups. 

Increase the appeal of ACRL membership to broader communities.
Increase efforts to support recruitment of new and diverse talent to ACRL. 

Support and encourage research and programming on the changing workforce in academic libraries and the implications for library education and training, leadership and middle management development, and staff recruitment and retention.

Mega Issues

How does the profession stay relevant? 
What role does ACRL play in recruiting aspiring librarians to the profession while improving diversity?
What does the academic library of the future look like and how will the association help its members shape both facilities and services to meet future user needs?
How will academic libraries manage and improve services to meet the differing needs and preferences of all user groups, including students, staff, faculty, and the public?


Intended Audience
These guidelines are intended to serve a broad audience within the profession of academic librarianship. We hope that the guidelines will prove helpful to libraries and all library personnel including librarians, archivists, curators, paraprofessionals and administrators; to educators developing library and information science curricula; and to those contemplating careers in academic librarianship. In particular, it is hoped that the guidelines will prove helpful to library administrators and leadership in fostering a workplace climate that actively and effectively engages the complexities of providing services to diverse populations and recruiting and maintaining a diverse library workforce.

Steps Completed to Date
The Committee has taken the following steps to inform our understanding of cultural competency in order to develop the guidelines:
· Reviewed literature on cultural competency

· Reviewed cultural competency definitions, guidelines and standards from other professional organizations

· Sponsored panel sessions, roundtables and a poster session at ALA and ACRL conferences
· Reviewed ACRL’s existing standards and guidelines

The Committee reviewed literature on cultural competency and related issues from librarianship and other disciplines. The Committee’s review of ACRL’s existing standards and guidelines found that only a few of them incorporate issues of racial and ethnic diversity; and none specifically address cultural competency or reference the literature on cultural competency. The Committee hopes to fill this gap through the creation of cultural competency guidelines for academic libraries.


Programming, including panel sessions, roundtables and a poster session, provided forums for discussion and a means for the Committee to hear the thoughts, ideas, concerns and experiences of attendees. 
Questions posed during these sessions included:

· How do you define cultural competency?

· What are the indicators of cultural competency?

· What are the characteristics of a culturally competent individual? Of a culturally competent organization?

· Do you see a need for cultural competency guidelines?

· Do you think guidelines could be of assistance? How?
Several themes emerged from these sessions:

· There is a need for methods to measure and assess cultural competency.
· Facilitating cultural competency is vital to the profession and the ability of academic libraries to remain relevant.
· Cultural competency must be considered and fostered on individual and organizational levels.
· Similarities and differences between the terms cultural competency, diversity, inclusion and multiculturalism need to be recognized.
· Cultural competency is an ongoing developmental process, a continuum.
· Library administrators must be onboard in order for significant change to occur.
· There is a connection between fostering cultural competency and building and retaining a diverse workforce. 

Some attendee responses to consider:
“The guidelines should help people become aware of and appreciate cultural differences and not simply treat people the same.” 

“Ability to recognize my lack of knowledge” and “Ability to seek out info to fill my gaps of understanding.”

“Should endeavor to breakdown stereotypes but should also provoke people to discuss issues.”

“To go beyond appreciation of difference.”

Summary of the Literature Review

The Committee took a multifaceted approach to the literature review. Guidelines and standards written by other professional organizations were looked at both for content and structure.  Literature, drawn from several disciples, on such topics as cultural competency, diversity, intercultural interaction, organizational structure and dynamics (as related to workplace diversity) and multiculturalism was reviewed. 
The themes that emerged from the committee-sponsored programming echoed the themes found in the literature. A bibliography of resources and a list of sample guidelines that have informed the Committee’s work are enclosed at the end of the working paper.

The literature was searched for definitions of cultural competency containing components suited for inclusion in a definition applicable to academic librarianship. The following definition from the National Association of Social Workers (NASW) Standards for Cultural Competence in Social Work Practice resonated with Committee members and session attendees:
“Cultural competence refers to the process by which individuals and systems respond respectfully and effectively to people of all cultures, languages, classes, races, ethnic backgrounds, religions, and other diversity factors in a manner that recognizes, affirms, and values the worth of individuals, families, and communities and protects and preserves the dignity of each.”
The Committee found that the NASW Standards for Cultural Competence address many of the issues and skillfully articulate the sensibility that the Committee seeks to convey in a set of guidelines. The National Association of Social Workers has generously granted the Committee permission to adapt parts from their standards document, including using actual wording from the document. The content will be modified to fit the academic library context, to reflect an academic library audience and to cover topics relevant to the constituencies that academic libraries serve.

Proposed Structure and Content for the Guidelines
The Committee proposes to create a set of guidelines for academic libraries adapted from the National Association of Social Workers Standards for Cultural Competence in Social Work Practice. Below is an outline describing the proposed structure and content of the guidelines:
I. A definition of cultural competency relative to academic libraries

II. List of the guidelines

III. Introduction
a. Definitions of terms

b. Description of purpose, goals and scope of guidelines

c. Statement of relevance and pertinence of guidelines to academic librarianship and need for guidelines
d. Statement of intended audience

IV. The guideline (repeat for each guideline)
a. Discussion and interpretation

b. Indicators

i. Individual level

ii. Organizational level

V. Suggested assessment methods

VI. Appendices

a. Bibliography
b. Description of guidelines development
c. References to example guidelines from other professions

The guidelines will address the following areas (in no particular order):
Cultural awareness of self and others
Building of cross-cultural knowledge and skills

Language diversity

Professional education and continuous learning
Development of collections, programs and services

Service delivery

Organizational change, strategy, planning, structure, policies and practices

Workforce diversity

Workplace climate

Cross-cultural leadership

Professional and organizational values

Research

Next steps for completion of the guidelines
1. Distribute the working paper for comment including to the ACRL Standards and Accreditation Committee and the ACRL office
2. Review comments and determine project's feasibility

3. Prepare a schedule and assign responsibilities for producing draft guidelines
4. Prepare the draft guidelines
5. Distribute the draft guidelines including publication in C&RL News and to the ACRL Standards and Accreditation Committee and the ACRL office
6. Review comments and make necessary revisions 

7. Produce the second draft 
8. Distribute the second draft

9. Review comments and make necessary revisions 

10. (Produce, distribute and revise additional drafts as needed)

11. Submit the final draft together with a summary of its proceedings to the ACRL Standards and Accreditation Committee for approval
12. If approved, the guidelines will be submitted for publication in C&RL News and for inclusion on the ACRL website  
Conclusion
“Cultural competency is not a destination. The work of bridging cultures and creating responsive services is never “done.” Communities continue to change. Service providers continue to interact with new cultural groups. And as individuals, we continue to discover new layers of our own cultural assumptions. Because of this, the development of cultural competency may be best thought of not as arriving at a set of skills and knowledge, but rather as a journey and a way of being.”

It is hoped that the guidelines the Committee develops will help support the individuals and organizations in academic librarianship on their journey.
ACRL Racial and Ethnic Diversity Committee 2009-2010
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