

         2021-2022 FISCAL YEAR
            LSTA OVERVIEW – CONSULTANT
                         
	
	Related to
PREVIOUS YEAR
(2020-2021 grants)
	Related to
CURRENT YEAR 
(2021-2022 grants)
	Related to
NEXT YEAR 
(2022-2023 grants)
	
OTHER

	JULY
	· Monitor remaining grant reimbursements 
· Monthly spending status meeting
· Remind grantees to submit final reports 
· Begin entering SPR data
	· Prepare/send updated SWLP info to SWLP project managers
· Schedule quarterly check-in meetings with SWLP project managers
· Enter FFATA info into fsrs.gov

	· Prepare draft of Annual Program Plan
· Update Advisory Committee notebook 
· Host Advisory Committee meeting, orient new members, approve Annual Program
	

	AUG
	· Monitor remaining grant reimbursements 
· Monthly spending status meeting
· Remind grantees to submit final reports 
· Continue entering SPR data
	· Monitor status of returned agreements
· Complete Risk Assessments of new grants (Assistant provides draft)

	· Revise Gen Info/Guidelines; EZ, LOI/Project, Special Proj, Multi-year, and SWLP guidelines and applications
· Ask NC Cardinal for guideline, application updates
· Prepare info for web page updates
· Prepare announcement for all new program info
	

	SEPT
	· Monitor remaining grant reimbursements 
· Monthly spending status meeting
· Remind grantees to submit final reports 
· Request final SWLP figures from Budget Officer 
· Send SWLP project managers info about submitting final report(s) 
· Prepare announcement for public view of SPR
· Create link on web page for public view of SPR
	· Send reminder to grantees of non- returned agreements

	· Post new program info to website
· Webinars/workshops for potential LOI or grant applicants
	· Participate in Five-Year Plan Evaluation, as needed

	OCT
	· Remind any remaining project managers to submit final reports 
· Invite SWLP project managers to submit final report(s) 
· Continue entering SPR data
	· Schedule Jan. monitoring visits
· Prepare RFA/travel request for Jan. monitoring visits
· Quarterly check in w/SWLP project managers
	· Webinars/workshops for potential
LOI or grant applicants
	· Participate in Five-Year Plan Evaluation, as needed

	NOV
	· Continue entering SPR data
· Consider funds transfer (internal) to avoid de-obligating federal $$
	
	· Receive all LOIs (Program Asst. logs in, cursory review for major data like signatures, agreement of top page with budget totals, etc.)
· Coordinate Advisory Committee conference call to review LOIs, share documents, etc.
· Prepare review assignments, memo, share LOIs with LD Consultants, schedule review day/times 
· Conduct staff grant review of applications
· Conduct Sr Mgmt grant review of applications, SWLPs
	

	DEC
	· Submit LSTA State Program Report (SPR), due to IMLS on Dec 30
	· Arrange logistics for Jan/Feb monitoring visits of multiyear projects
· Send questions/info for multiyear monitoring visits
· Complete interim FSR
	· Host Advisory Committee conference call to review LOIs 
· Notify LOI applicants; provide feedback
	

	JAN
	
	· Conduct monitoring visits for multiyear projects; provide feedback
· Quarterly check in w/SWLP project managers
	· Review & modify grant review forms/criteria as needed
	

	FEB
	
	· Monitor grantees spending status
· Contact libraries with no expenditures to date
· Monthly spending status meeting
	· Receive all grant applications (Program Asst. logs in, cursory review for major data like signatures, agreement of top page with budget totals, etc.)  
· Prepare review assignments, memo, share applications with LD Consultants, 
· Prepare schedule details for review days/times
	· Review final draft of Five-Year Plan Evaluation

	MAR
	· Make any corrections to SPR (or sooner if IMLS feedback received)
	· Prepare IMLS Compliance Supplement for next FY
· Monthly spending status meeting
	
	· IMLS G2S Conference?
· By Mar 30: Five-Year Plan Evaluation due to IMLS

	APRIL
	
	· Prepare email to grantees about current spending status
· Monthly spending status meeting
· Review/update online Final Report Form
· Quarterly check in w/SWLP project managers
	· Conduct staff grant review of applications
· Conduct Sr Mgmt grant review of applications, SWLPs
· Recruit for upcoming Advisory Committee vacancies
· Prepare letters for outgoing Advisory Committee members
	· Issue RFP for Five-Year Plan Evaluation
· LSTA Advisory Committee -- invite nominations from COIs (due in time to consider at May meeting)
· Develop new Five-Year Plan
· Revisions (if substantive) to Five-Year Plan due to IMLS by April 1
· Consider applying for MOE Waiver

	MAY
	

	· Monitor grantees spending status
· Monthly spending status meeting
· Prepare email to notify grantees of mid-June federal expenditure cut-off
	· Host Advisory Committee meeting, grant reviews
· Prepare notifications for all applicants, prior to public announcement in June
· Prepare media release for library and DNCR
· Review/edit award abstracts for website
	

	JUNE
	
	· Monthly spending status meeting
· Prepare updates to reimbursement and budget revision documents
· Update Executed Agreement and media release to return with signed grant agreements
· Process reimbursements by mid-June federal expenditure cut-off 

	· Update Advisory Committee Roster
· Prepare letters for incoming Advisory Committee members
· Prepare announcement of new grant awards, post to website
· Prepare agreement letters, agreements, reimbursement and budget revision info, and other documents
· Monitor distribution of grant agreements
· Update SWLP notebook
	· Select consultant/firm for Five-Year Plan Evaluation
· By June 30: new Five-Year Plan due to IMLS
· By June 30: review Program Assistant work plan
· Update LSTA Overview Consultant and Grants Assistant documents



Other:
Ongoing – reimbursement processing
Ongoing – approval of budget revisions
Ongoing – consultations with current, future applicants

In Fourth Year of Five Year Plan – Do evaluation
In Fourth Year of Five Year Plan, after evaluation – Write new Five Year Plan
Next IMLS Monitoring Visit is 
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