
Organizational Capacity  
Building 

July 27-28, 2016 in Seattle, WA 

REQUIREMENTS 
Each participant must 

be working in a  
leadership position 

within an  
accredited or  

developing CAC.   

TRAVEL 
Registered and  

approved participants 
are eligible for a 

WRCAC stipend to 
cover the costs of 

travel, lodging, and 
meal per diem. 

MEETING TIMES 

July 27: 8:30-4:30 
July 28: 4:30-12:00 

COST 
$49 per person 

LOGISTICS 

Lodging July 26-28 will be  
provided for all attendees traveling 

more than 50 miles.  

This project is funded by a grant from the Office of Justice Programs, Office of Juvenile Justice 
Delinquency and Prevention.  Department of Justice Grant #2014-CI-FX-K003. 

Deadline to apply: 
June 17, 2016 

Register at our website  
under “Training Events” 

WesternRegionalCAC.org 

In this interactive training, CAC organization leaders will delve deeply into the concept of nonprofit business models, learn to assess the strengths and weak-
nesses of their own business model, and explore strategies for building a nonprofit organization that is both highly effective and financially sustainable.  We 
will also delve into the human side of sustainability - how CAC leaders can ensure that they and their employees can balance professional needs with self-
renewal over the long haul.  Participants will also learn strategies for building an effective plan to respond to crisis situations.   

About the Instructors 
Scott Schaffer, Principal, Public Interest Management Group, Seattle, WA. Scott is a nonprofit sector veteran with over twenty years’ senior leadership 
experience and a track record of orchestrating turnarounds, engineering mergers and strategic alliances, and helping organizations achieve sustainability.  The 
focus of PIMG is creating powerful business plans, designing efficient organizational structures, and crafting strategies to ensure both mission and financial 
success. 
Maureen Fitzgerald, Project Director, Western Regional CAC.  With over 30 years experience working within the nonprofit and public sectors, Maureen 
has extensive experience with developing and sustaining organizational capacities.  A former CAC director and Chapter director, she is also especially 
equipped to understand the intricacies of maintaining a successful CAC organization.  


