February 2012 OAC Meeting
February 22, 2012

DAS West – Conference Room A
Meeting Minutes
	Attendees:
	Vicki Simonsen – DAS/SPO; 
Debbie Janke – ODOT;  

Sharon Martin – DAS

Craig Heilman – Corrections

Jennifer Bittel – DHS

April Barrett – DHS

Sabrina Teem – Parks & Rec.

 Margaret Taylor – OYA
Linda Lichty – Sec. of State

	Guests:
	Jacquie Spenner and Vicky Narkon


Procurement Breakthrough Initiative (PBI) Update
Handout: Procurement Breakthrough initiative – Deliverables Roadmap and ORPIN2.0 Project Schedule – Critical Event Calendar (by month).

Jacquie distributed the handout and asked that we distribute to others in our office.  It will also be distributed at the next DPO meeting with a request for the DPOs to share the document with their employees.

FOCUS GROUP MEETINGS: The first focus group meetings were held last week.  They developed a solution log at this meeting and the PBI team and SciQuest are working on those issues beginning this week.

The target date for the next Focus Group meetings will be the week of March 26.  The solution log will be reviewed.  Jacquie and Vicky Narkon would like to make this group of meetings a hands-on training opportunity.  They asked the group how they would like to receive training on ORPIN 2.0 and what would be the best way for you to learn this new system.  Some suggestions:
· A total- picture training.  Learn how the processes work from start to finish.

· Determine what the user’s emphasis is and train to that set of tasks.

· Hands on, individual attention.

· Online tutorial?  Vicky N. asked how useful the online tutorials were.  Most people did not know they were available on i-Learn.  There was agreement that any tutorial that is developed is best delivered after the user has access to ORPIN 2.0.
Action: Identify the OACs for your agency and what type of work they do in ORPIN 1.0.  This will help identify what will be needed for ORPIN 2.0.  Submit that information to Vicki Simonsen.

Action:  Within the next week or so, you can submit some specific scenarios to Vicki Simonsen that you would like to see tested during next month’s focus groups.  The scenarios are needed as soon as possible so the testing/training can be developed in time. 

Vicki will be attaching a copy of the scenarios that were reviewed during the Feb. focus groups so you can have an idea of what to submit. 

ORPIN AS AN ENTERPRISE WIDE SYSTEM: Jacquie told us to remember this system is not a data entry tool, it is a process tool for real-time document management.

· Using the ORPIN system will make reporting easier, including those reports requested by the Legislature.

· There is a purchase side and a sourcing side.  System will interface with SFMS and R-Stars will continue to update to ORPIN daily.
· ORPIN 2.0 is a purchase order system.  ADPICS may not exist when 2.0 is implemented.  Currently, there are three agencies (DAS, Secretary of State, and Dept of Agriculture) that are in a pilot project to determine if ADPICS is needed.  Other agencies can join this pilot project; contact Jacquie Spenner.  A decision will be made in mid-March.
· How will a PO be closed out in ORPIN 2.0?  This issue is part of the solution log and will be addressed.

· All WSCA contracts will be on ORPIN 2.0.  An example would be the price agreement for office supplies with OfficeMax, Staples, and Metro Office Solutions.

· The PBI project team has not decided if OMWESB notification will be part of the supplier’s registration profile, or if the ORPIN system will interface daily as it is done now.

· The members of the PBI project team are:

· Jacquie Spenner

· Vicky Narkon

· Pam Johnson

· Nicole LaFleur

· Jay Jackson

· Tim Rahschulte, Project Manager

Delete Users
Handout:  Inactivating Agency User Accounts

Vicki showed us a streamlined way to delete user accounts.  It is good to perform as much database clean-up as we can before the new system is implemented.   A copy of the handout has been attached to these notes.  Also let Vicki know if you see duplicate suppliers in ORPIN.  She will contact the company to see if all entries are still needed.

Question: Are suppliers verified once a year?

Answer: Not at this time.  There are over 53,000 supplier entries.  Let Vicki know when you see any corrections needed to supplier entries.

OAC List Serve
The list serve is up and running.  This is a good resource for OACs to communicate with each other.  Use the following email address to send a message to the OACs:  oac-link@listsmart.osl.state.or.us 
Status of Current OAC Training
Due to workload issues, Vicki will not be able to come out and give individual training in the current ORPIN program as she had planned.  But she will be able to walk you through a process over the phone if you need assistance.   

Next Steps
At the next DPO meeting, they will address what will be required of OACs and who should attend the focus group meetings.

Let Vicki know if you have any future agenda topics.
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