
DRAFT DATE: August 8, 2013
DRAFT Charter for ORPIN Agency Coordinators (OAC) Group 





OPPORTUNITY: 


The length of time that has passed since initial deployment of ORPIN warrants the need for an in-depth review of system functionality, usability, and relevance. This committee will help to analyze the needs of procurement professionals throughout the enterprise and to advise whether the system meets those needs. They will also help to ensure that agencies adhere to agreed-upon best practices and standards through training and ongoing user support to their agency staff and stakeholder groups.


� 





SUMMARY OF FOCUS:


The ORPIN Agency Coordinators (OAC) will support the ORPIN program (with support from the system administration team). ��Specifically, the OSC will provide the following: 


Communicate & Educate within and across agencies and stakeholder groups (PR work)


Participate in ORPIN implementation projects as needed (i.e. version upgrades, patches). Would include assessment and allocation of agency and stakeholder resources, training needs, prioritization of implementation plan, etc. 


Make critical decisions on feature, function, and system processes


Establish and share best practices, standards across agencies


Conduct testing and results review


Deliver presentations at events, conferences, etc.





The OAC chair person is ____________________________. 


The OAC scribe is ____________________________. 





RULES OF ENGAGEMENT: 


The group will meet the 3rd Wednesday of every month at 8:30am in Mt Mazama at DAS East.


Because not everyone can attend every meeting in person, we will offer a conference bridge to dial into. 


Anyone attending a meeting on behalf of a regular committee member can vote in place of that regular member. Therefore when selecting someone to attend in your place, you should choose someone you trust to be able to vote on your behalf.


For major decisions: 2/3 of the vote is needed to carry a recommendation forward; For minor decisions: Over 50% is needed to carry a recommendation forward


If the OAC has voted and is carrying forward a recommendation to the System Administration team, a specific agency who strongly disagrees with the recommendation may include documentation of their concerns to be taken forward as well. (Small agencies will get same opportunity as large agencies to voice these concerns.)


We will let committee members know in advance if there will be decisions made at the meeting. Only members in attendance can vote. We will count only one vote per agency.





AGENCIES WITH OAC REPRESENTATION: 


Department of Administrative Services 


Department of Agriculture 


Department of Consumer & Business Services 


Department of Corrections 


Department of Education 


Department of Energy


Department of Environmental Quality


Department of Fish & Wildlife 


Department of Forestry 


Department of Human Services 


Department of Parks & Recreation 


Department of Revenue 


Department of State Lands 


Department of Transportation 


Housing & Community Services 


Oregon Cooperative Purchasing Program 


Oregon Employment Department 


Oregon Military Department 


Oregon State Lottery 


Oregon State Police 


Oregon Youth Authority 


Procurement Services 


Public Employees Retirement System 


Public Utilities Commission 


Secretary of State








