Oregon Department of Transportation

Human Resources

355 Capitol St. NE

Salem, Oregon 97301

(503) 986-3840

March, 2009
RE:
Systematic Development of Informed Consent (SDIC)
ODOT is offering two courses for people responsible, either directly or indirectly, for public/stakeholder involvement and participation strategies:

· “Systematic Development of Informed Consent” helps you discover that the potential exists for you to have much greater influence over political decision-making than you ever thought - without becoming a political player yourself. This two-day class is recommended project leaders, project managers and discipline leads.  (Tuesday and Wednesday, March 17 and 18, 8:30 a.m. to 5 p.m. each day.)
· “Executive Overview of the SDIC Consent-Building Strategy” is an overview for executive level leaders and other managers interested in the primary concepts of SDIC. This one-day class is well-suited for those with an oversight role or interest in public involvement. (Monday, March 16, 8:30 a.m. to 5 p.m.)
The training will take place at ODOT’s Region 1 Headquarters, 123 NW Flanders St. in Portland. More information about registration and fees is provided below. Fees must be paid prior to attending the event; VISA, Master Charge Cards, and checks are accepted, but no purchase orders will be accepted. 

To register, please complete the enclosed application and return to this office. If you need more information, please feel free to contact me.
Sincerely,
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Lorrie Schaefer, Senior Training Consultant

Human Resources

Telephone:  503-986-3840

E-mail:  lorrie.l.schaefer@odot.state.or.us
.

Systematic Development of Informed Consent (SDIC) 
ODOT  Region 1, 123 NW Flanders St., Portland, OR
PURPOSE
The SDIC course helps you discover the larger decision-making framework that you fit into as a professional working in a Jeffersonian Democracy. It gives you a big enough perspective where "politics" no longer is a four-letter word, and no longer is synonymous with "irrational" and "frustration". From that bigger and better perspective, you discover that your role as a technical expert doesn't have to be one of near-irrelevance in the political decision-making process. You discover that the potential exists for you to have much greater influence over political decision-making than you ever thought - without becoming a political player yourself - and, without manipulating the public or the political decision-makers...
TOPICS 

· Why, and how proposals are torpedoed 

· Why technical and scientific professionals responsible for public-sector missions are only as effective as they are persuasive 

· The "Technical Fallacy: why no amount of scientific analysis can resolve values conflicts 

· How scientific analysis needs to mesh with Systematic Consent-Building if it is to influence political debate and - thereby - political decisions 

· Why most public meetings and Advisory Committees used by most public agencies are somewhere between useless and counter-productive 

· Why pleasing everyone is neither possible nor necessary 

· How you can, and must satisfy society's concepts of fairness, rights, liberties, and responsibilities You'll see how you can incorporate these concepts into your day-to-day project planning processes. 

· Why it is more difficult, and more important, for public officials in this country to develop Informed Consent than in any other country... i.e. How and why Jefferson's idea of trying to create a society where individual values are (relatively) sovereign has resulted in: 

· a government that is fundamentally different from all other governments ever created anywhere... 

· a government that is primarily responsible with protecting the rights of the individual... 

· a government that has lots of responsibilities but relatively little clout... 

· a government that was designed - by Jefferson - to have to develop its public's consent over, and over... and over... if it is to get anything accomplished... 

· The role values play - i.e. people's likes, dislikes, hopes, dreams, fears, aspirations, etc. - i.e. the roles values play: 

· in building Informed Consent 

· and in creating "Over-My-Dead-Body" attitudes... including potentially violent "Extremists". 

PREREQUISITES
None
DESIGNED FOR
Public officials with responsibility for important -- but difficult-to-implement -- projects, programs, regulations, and missions, engineers, project managers, project leaders, systems analysts, managers, administrators, and other professionals in public agencies.
Executive Overview of the SDIC/CPO Consent-Building Strategy
ODOT  Region 1, 123 NW Flanders St., Portland, OR 

PURPOSE

This is an executive overview of a management strategy for getting controversial projects, programs, regulations, bond issues, and other legitimate proposals implemented. That strategy is called SDIC: Systematic Development of Informed Consent, and CPO stands for: "Citizen Participation-by-Objectives". 

Many public officials are frustrated because when it comes to implementing their proposals, their proposals tend to be: shelved, stalled, stopped, torpedoed, compromised, etc.

But there are some managers whose proposals are not shelved, . . . not stalled, . . . not stopped, . . . not torpedoed, . . . not compromised, . . . they’re implemented.  The instructors call these managers "Implementation Geniuses".

LEARNING OUTCOMES

The participant will be able to: 

· Why, and how proposals are torpedoed. 

· Why most public meetings and advisory committees used by most public agencies can be useless and even counter-productive. 

· Why pleasing everyone is neither possible nor necessary. 

· How you can . . . how you must . . . satisfy this society's concepts of Fairness, Rights, Liberties, and Responsibilities into your day-to-day project planning processes. 

· How you need to assess your Citizen Participation needs. 

· How to design a Citizen Participation program that's tailored to the specific needs of your particular project or program. 

TOPICS 

· Public-sector problem-solving . . . Why is it so difficult to get people to agree? Why can't they just let me do my job? 

· Effective vs. ineffective public agencies . . . Even the best plans don't do any good if you can't implement them . 

· The discovery and secrets of "Implementation Geniuses" 

· A shorthand approach to the "SDIC/CPO" Consent-Building strategy: the Bleiker Life Preserver. 

PREREQUISITES

None

DESIGNED FOR

This one-day executive overview is designed specifically for managers responsible for (directly or indirectly) public/stakeholder involvement and participation strategies. This course is encouraged for executive-level leaders and other managers interested in the primary concepts. 
SYSTEMATIC DEVELOPMENT OF INFORMED CONSENT
Registration Form

CLASS INFORMATION

Indicate which training class you would like to attend:




Check here to




be wait-listed




if class is full.

Systematic Development of
      Informed Consent (SDIC)  ($275)

 FORMCHECKBOX 

March 17-18, 2009

 FORMCHECKBOX 

Executive Overview of the SDIC/CPO
      Consent-Building Strategy  ($250)

 FORMCHECKBOX 

March 16, 2009

 FORMCHECKBOX 

PERSON INFORMATION

Name:



Current Position:



Agency/Company:



Telephone Number:



E-mail Address:



Mailing Address:



City/State/Zip Code




TOTAL FEE BEING SUBMITTED:  $  ______________

PAYMENT TYPE

Check a box to indicate the type of payment you are submitting for the transaction:

 FORMCHECKBOX 
  CREDIT CARD

You may either submit your credit card information on this application or by telephone.  If credit card information will be provided over the telephone, please provide us with the name of the person to contact and their telephone number.  They will be called when we actually enroll the applicant.

 FORMCHECKBOX 
  VISA       FORMCHECKBOX 
  Master Card
Credit Card Number:




Expiration Date:



Name of Card Holder  


(as it appears on the card)

 FORMCHECKBOX 
  Please call for credit card information:

Contact Name:  
Telephone number:  


See next page for check payment and return information.

 FORMCHECKBOX 
  SENDING CHECK

If you are paying by check, please make checks payable to Oregon Department of Transportation. To ensure your seat in the training class in a timely manner, FAX or E-mail a copy of the registration form to us before you send the check.  Send the check payment to:  Lorrie Schaefer, ODOT, 355 Capitol St. NE Room 102, Salem, Oregon  97301.  Include a copy of the completed application form with the payment.
Sorry, no purchase orders will be accepted. 

RETURN INFORMATION

Please return this registration form to ODOT:

By mail, send to:   Lorrie Schaefer, ODOT, 355 Capitol Street NE, Room 102, Salem, Oregon  97301 

By FAX:  Attn:   Lorrie Schaefer at 503-986-3895

By E-mail:  ODOT.HR.Training@odot.state.or.us .
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