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Meeting Date:		October 21, 2021
Time:			12:00pm to 3:30 pm
Location:		Virtual meeting

		
Attendance:

Members:	AOC Rep: Brad Cross; LOC Rep: Brandt Melick; Regional Gov’t: Jeff Frkonja; OSACA: Tom Rohlfing; PSAP: Patti Sauers; City/County GIS Manager: Colleen Miller; Public: Molly Earle; State GIO: Rachel Smith; State Agencies: Brenda Bateman; Public Utility: Patrick Gronli; Universities: Lisa Gaines


Guests:     Brady Callahan, Tom Carlson, Cedric Cooney, Willow Crum, Robert Hairston-Porter, Rebecca Hall, Bob Harmon, Kathryn Helms, Myrica McCune, Sean McSpaden, Ben Hillam, Malavika Bishop, Daniel Stoelb, Chris Marsh, Joe Severson, Tanya Haddad, Thom York, Stacy Shumacher, Phil Smith

The OGIC meeting was recorded and the audio/video is available upon request.  Minutes document action items and decisions made at the meeting. 

	Agenda Item
	Action

	Approval of July Meeting Minutes
	Approved. 

	Chair-Elect for 2022
	The Chair-Elect for 2022 will be Colleen Miller. 

Motion made by Jeff Frkonja and seconded by Molly Earle.  Motion passed via unanimous consent. 


	Announcement(s)
	Jeff Frkonja is in the process finding persons interested in the regional gov’t representative to replace him in 2022. 

	Future Meeting Schedule for 2022-2023
	2022-2023 Meeting Dates are:
· January 26, 2022
· April 20, 2022
· July 27, 2022
· October 26, 2022
· January 25, 2023
· April 19, 2023
· July 26, 2023
· October 25, 2023

Action Item: Calendar appointments will be sent out for the 2022-23 meeting dates by the GIO (Rachel Smith).


	CDO Update
	New staff for the CDO:
Rachel Smith as new State Geographic Information Officer (GIO), and Willow Crum and Tom Elder joined in October. 

On Oct. 8th, CDO submitted 3 draft POPs to DAS. 1) set of agency data officers to support state agencies, 2) general staffing request including 2 positions to support the Framework Program and to increase the FIT grant program by $500K, and 3) request to support statewide imagery purchase ($1.6M)

Kudos provided by several participants for Cy Smith who is retiring from state service after 20 years of dedication to GIS in Oregon. 


	OKR Status and Recommendations
	Molly Earle reviewed the current OGIC OKRs and the progress made over the last 3-6 months. In the next year, OGIC will need to update the strategic plan. The current objectives and key results are reflective of the current strategic plan. The OKR Workgroup has refined the key results throughout. 

OGIC Approved OKRs 1, 2, 4, and 5. 
Motion made by Brandt Melick and seconded by Colleen Miller. Approved by unanimous consent. 

Objective #3: Expand Collaborative Governance. OGIC proposed new key results that could be achieved over the next 6 months:
1) Set up a leadership recruitment effort for OGIC positions; collect/create onboarding materials.
2) Better engagement with stakeholder groups; collect key contacts and plan/track outreach meetings.

Motion to support revised OKR #3 summarized above made by Molly Earle and seconded by Brad Cross. Approved by unanimous consent.


	Validate FIT Grants Decision
	OGIC made a decision via email to accept the FIT grant report and respective grants. OGIC must validate this vote in person at its next meeting. 

Motion to approve the FIT Grants as reported with conditions, made by Patti Sauers and seconded by Brandt Melick. Approved by unanimous consent.  

	Framework Data Elements Identification Policy
	Cy Smith showed the 2017 list of framework data elements and which are foundational/secondary elements. Some of the FITs have reviewed their data elements to validate them. This needs to be done for all of the FITs to update the element list. Then OGIC can endorse the new validated list as those that should be shared with public bodies. The list should also include the update frequency. The goal is for OGIC to adopt a policy/list of framework elements to advance data sharing.  

OGIC asked for more information on how data elements are determined to be foundational and secondary. It has been documented here. 

Action Item: OGIC requested that DAS GEO assist the FIT leads with an update the data elements list, review with PAC and return to OGIC for review and approval. 


	Imagery Framework Funding Proposal
	Brady Callahan provided an overview of the Imagery Framework and the Oregon Statewide Imagery Program (OSIP). OSIP will continue to partner with other organizations to collect funds for the statewide collection of imagery. (not replace regional aggregation of funds that currently exists) 

Brady requests OGIC approve $100K of Framework Grant Program funds to act as seed money for the purchase of a 2022 statewide imagery purchase in partnership with the NAIP program. 

Motion to approve the $100K seed money for statewide imagery was made by Brandt Melick and seconded by Jeff Frkonja.  Passed by unanimous consent. 


	Sustainable Funding Approach (beyond 2025)
	Tom R. asked for a motion for OGIC support of the draft POPs submitted to DAS by Kathryn Helms. (Note that these are preliminary POPs.)

Motion made by Brenda Bateman and seconded by Molly Earle.  Passed by unanimous consent. 

Cy Smith presented some slides by Bruce Cahan on public-private partnerships to help fund statewide data creation and sharing. He also shared some slides on OGIC’s sustainable funding options. 

Discussion of Public-Private Partnerships (P3s): at national level there are several companies who would like to work with states on this. (roads and imagery are areas of high interest) 

Action Item: OGIC decided to ask the OGIC Policy Advisory Committee (PAC) to explore a potential pilot project with a couple of private companies regarding a P3. Return to OGIC with what PAC has learned and recommendation on how to move forward. 


	OGIC Member Recruitment
	Current membership list provided in meeting materials.  Thirteen member terms expire in January 2022. 

Action Item: Rachel Smith requests persons who would like to continue with a new term to email her by November 15th.  If not, please consider who could be appointed to the representative position. 

Workday is the state’s system for managing its employees and volunteers. It is the new system for managing boards and committees. All OGIC members were added to Workday if a Workday account didn’t already exist. All OGIC members are required to do complete required training for the state.  Email Rachel if you need login/password info for Workday.

Onboarding materials for new members and for recruiting are needed. 

No decisions made by OGIC on this agenda item. 


	Technical Advisory Committee (TAC) Update
	Myrica McCune provided an update on TAC meetings: Joint meeting w/ GPL in September; presentations from CDO, Brady Callahan on changes to State Plane Coordinate system 2022, PrepFIT Hub site, ArcGIS Enterprise; December meeting discussion will be about the OKRs and how the TAC can best support OGIC and the GEOHub project going forward. 


	GIS Program Leaders (GPL) Update
	Joe Severson provided an update on GPL/joint meeting with TAC; GPL has added a Prep-FIT update to the standing meeting agenda; presentation by Oregon Marine Board. 


	Public Comment
	Cedric Cooney provided kudos to Cy Smith and thanks for his many contributions to Oregon GIS. 


	Meeting Adjourned
	



2

image1.png




