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Schedule

* 12-month schedule highlights
* OGIC Review of Draft Plan — October 2022
* OGIC Approval of Final Strategic Plan — January 2023

Update Content

External Review
OGIC Review ‘ oGIC

Adoption

Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan2023



Outreach Surveys

OGIC Members GIS Practitioners

* Purpose: to learn about how * Purpose: to ask about OGIC
OGIC members view the SP goals actions, GIS community
and their role in advancing the expectations, and areas where
goals; member willingness and OGIC can help/support the GIS
capacity to do action items. community; validate the current

SP goals with external

stakeholders.
* 8 Responses

* 6/ Responses



OGIC Member Survey — Key Takeaways

* Most thought all 5 Goals should be carried forward to new
plan; Lots of potential for improvement.

* How well is OGIC accomplishing the SP Goals?
* 0-100% Grade: On average, all goals graded at

* Concerns/lssues
* Inability to communicate w/ GIS community
* Not sure how OGIC members can advance goals
* Too many goals/objectives; unrealistic, needs focus
* Roles and oversight/governance structure is unclear



GIS Practitioner Survey — Key Takeaways

Question: Prioritize Current Goals

Improve Data Sharing and Accessibility
Increase Data Stewardship

Expand Collaborative Governance
Strengthen Communications

Support Sustainable Funding




GIS Practitioner Survey — Key Takeaways

Question: Which Goals Should be Carried Forward?

Improve Data Sharing and
Accessibility

Increase Data Stewardship
Expand Collaborative Governance
Strengthen Communications

Support Sustainable Funding




GIS Practitioner Survey — Key Takeaways

Question: Goal or Topic for Next Strategic Plan

* High-Resolution Imagery for Oregon

* Open Data, Oregon’s Open Data Strategy, Ability
to Find Data

* Focus on Completing Priority Framework Datasets

* Tax Lot Data Sharing by Local Gov't /| Aggregate
Local Gov't Data

* Goals are Good: Narrow/Focus the Objectives

* Improve OGIC Communications; Clarify Role



GIS Practitioner Survey — Key Takeaways

Question: Role of OGIC?

Coordination

Coordination * Getting the right people in the
room to advance goals.

* Broaden participation (gov't,
private, non-profit)

 Partner with others (ORURISA,
User Groups)

Funding Legislature



Presenter Notes
Presentation Notes
Survey question results and additional comments received regarding OGIC’s role are clear that we need to do a better job of clarifying OGIC’s role and communicating with others our role and what OGIC is doing. This slide provides a summary of the most common themes mentioned in the comments: Coordination, Data, Funding, and the Legislature. 


GIS Practitioner Survey — Key Takeaways

Question: Role of OGIC?

Data

Coordination * Authoritative Catalog, Storage of
Data, Accessibility

* Standards and Stewardship
* Funding to Complete Priority Data

Funding Legislature




GIS Practitioner Survey — Key Takeaways

Question: Role of OGIC?

Funding

Coordination * New Data Development

* Data Aggregation

Legislature




GIS Practitioner Survey — Key Takeaways

Question: Role of OGIC?

Legislature

* Data sharing requirement / public

Coordination _ _
domain / public asset

* Awareness of data sharing
challenges
* Champion GIS and data sharing

* Funding for data, imagery,
storage of lidar

Funding Legislature




GIS Practitioner Survey — Key Takeaways

Question: Is OGIC Effective in Advancing Data Sharing & Management
Coordination?

| don't know



Presenter Notes
Presentation Notes
When asked about the effectiveness of OGIC to advance data sharing, management and coordination, 74% said OGIC was either not effective or they didn’t know if OGIC was effective in advancing our primary mandate to advance geospatial data management and sharing. 


Next Steps??
Strategic Plan Workgroup Recommendations

1) Reduce and Revise Strategic Plan Goals
2) Narrow the Objectives

3) Create a New OGIC Website
) Reconsider OGIC's org chart / structure / committees



Reduce and Revise SP Goals &
Objectives

Goal 1: Improve Data Sharing and Accessibility
Goal 2/3: Expand Data Governance

Goal 5: Support Sustainable Funding


Presenter Notes
Presentation Notes
Based off of the Survey Results, the SP Workgroup recommended that we keep Goal 1 and Goal 5.  Remove Goal 4. and Combine Goal #2 and #3.   Note that this is a work in progress and this is considered a Draft Recommendation at this time and subject to further refinement. 


ldeas from Other States

* North Carolina Geographic Information Council

* Arizona Geographic Information Council
* Arizona's Data Hub

» Utah Geographic Information Council
* Maps on the Hill



Presenter Notes
Presentation Notes
N.C.:  nested within a state dept, similar to OGIC, banner bar of highlights, clear on what they’re doing and priorities, how they’re getting it done through work plans and committees, and providing resources.

AZ: Council and Committees are robust w/ annual work plans and an org chart; All of these examples are providing similar resources, conference/user group activities, and access to data; AZ Hub site.

Utah:  conference is front and center; ORURISA hosts the primary Oregon GIS conference and user groups; Utah’s presentation of board members is nice; they’ve prioritized education and resources for teachers/students; Utah excels in their legislative outreach (Events / Maps on the Hill).

https://it.nc.gov/about/boards-commissions/gicc
https://agic.az.gov/agic/
https://azgeo-data-hub-agic.hub.arcgis.com/
https://ugic.org/
https://gis.utah.gov/about/maps-on-the-hill/#maps-on-the-hill-2020
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