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Meeting Date:		January 25, 2023
Time:			1:00pm to 3:30 pm
Location:		DAS Print Plant, Explorer Conference Room and Teams Meeting

		
Attendance:
	OGIC Members

	*Representative Paul Evans
	
	Patti Sauers
	X
	Ed Flick
	X

	*Senator Dennis Linthicum
	
	Tom Rohlfing
	X
	Traci Naile
	X

	Marguarite Becenti
	X
	Lisa Gaines
	X
	Dan Brown
	X

	Brad Cross
	X
	Molly Gartrell Earle
	X
	
	

	Brenda Bateman
	X
	Steven Hoffert
	X
	Reg. Govt - vacant
	

	Maylian Pak
	X
	Shad Campbell
	X
	Fed. Govt - vacant
	

	Rachel L. Smith
	X
	Brent Grimsrud
	
	Public Utility – vacant
	

	Chris Wright
	X
	Ned Fairchild
	X
	Special District - vacant
	


* denotes a non-voting member by statute. (ORS 276A.503)

In-Room Guests: Lacey Summers, Kathryn Darnell Helms, Melissa Foltz, Jon Bowers

The OGIC meeting was recorded and the audio/video is available on the OGIC web page.  Minutes document a summary of the agenda item, action items and decisions made at the meeting. 

	Agenda Item
	Notes

	Item 1: Welcome and Roll Call
	OGIC Membership roll call by Chair (Brad Cross). Thanks to Tom Rohlfing for being an excellent Chair last year.  Attendees are marked above. 

	Item 2: Consent Agenda and Agenda Approval

	The Consent Agenda included the following items for approval: 
1. Climate FIT Lead Endorsement – Dylan Keon
2. OGIC TAC and GPL Reports (in meeting packet)
Action
Motion to approve Consent Agenda made by Tom Rohlfing; Seconded by Stephen Hoffert.
Motion passed.

	Item 3: Council Business

	OGIC discussed the following items: 
1. Update from Jon Bowers, OR Dept. Of Fish and Wildlife, on the OGIC letter to USGS; acknowledgement by USGS that the letter was received; other letters provided by the NW Forest Planning Committee (not sure of name); message at today’s meeting is that USGS is planning to stay the course of what they have planned; editing of NHD will be concluded at the end of March 2023; 95% of existing NHD features will be included in the new hydrography product; ability to support other uses of hydrography data is still unknown. 
Tom asked about reaching out to federal legislators. Jon said that the USGS advice was that we work through technical staff. 
We need to work on an Oregon transition plan for how we work with the new products and how we will handle an interim period where no enterprise solution is in place. Also the continued investment of time and resources into a product that is going away. Also a potential for divergent datasets in the absence of an enterprise product. 
Use of dataset examples: fish habitat identification, fill/removal permitting, water quality work. 
There could not be a national/enterprise product for several year. OGIC will look to the Framework Hydrography FIT to coordinate/work on this issue.
2. Introduction of the new Framework Program Coordinator, Melissa Foltz. 

	Item 4: 2023-26 Strategic Plan for Geospatial Data Management

	The Final Draft of the 2023-26 Strategic Plan was provided in the meeting packet.  Included is a list of public comments received with information on how the Strategic Plan Workgroup addressed each comment received since the October meeting. The largest comments/edits were on the introductory paragraph. This paragraph was re-written and is the most substantive change made between the version provided in October and today’s meeting. 

Focus of Strategic Plan is on the Framework Program. Melissa is our new Program leader and is responsible for developing performance measures and reporting back to OGIC on the implementation of the Plan. It is up to OGIC to consider how often she should provide updates on the performance measures. 

Action
Motion: Move that OGIC approve the 2023-26 Strategic Plan. 
Motion made by Molly Gartrell Earle; Seconded by Tom Rohlfing. 
0 Against, 0 Abstained
Motion passed.  

	Item 5: ORS276A Data Sharing Administration

	Rachel Smith provided a presentation on ORS276A.500-515 and OGIC’s duties to implement data sharing by public bodies. The following is an overview of the presentation: 
1. Background – data sharing legislation codified as ORS276A.500-515; GIO must secure info in a geospatial data library; public body must share data that OGIC designates (with some exceptions); critical infrastructure is not subject to data sharing mandate, but data custodians can choose to share if they want. 
2. Key Definitions Reviewed 
Custodian, Steward, geospatial Framework data (authoritative, OGIC identified, necessary for business processes of gov’t agency), public body (see Appendix A of the Strategic Plan for details), critical infrastructure information
3. OGIC Responsibilities
a. Identify geospatial Framework data that must be shared by public bodies
b. Identify data as critical infrastructure information
c. Consult with Public Body data custodians
d. Adopt data standards
e. Specify data update frequency expectations
f. Handle requests from public bodies who notify OGIC in writing regarding data sharing exemption
4. Recommendation / Next Steps
a. OGIC work group or committee to work on the processes and procedures necessary to carry out OGIC’s responsibilities
b. Need to start ASAP to support launch of GEOHub
c. Framework Program currently updating the data inventory. 

Discussion:
GEOHub was supposed to be launched by January 2020. We must go to the legislature in March to tell them how we are implementing ORS276A.500-515. 

Goal of the presentation is to lay the foundation for work that OGIC needs to do.  This is an administrative process: responding to emails, talking to pubic bodies, etc... 


	Item 6: OGIC Work Plan and Committees
	As part of the Strategic Plan for Geospatial Data Management update process, the Strategic Plan (SP) workgroup discovered and reported to OGIC the GIS community’s confusion regarding OGIC’s role in advancing geospatial data management and sharing. Additionally, the SP workgroup reviewed the previous Strategic Plan (2019) and noted that the majority of the objectives to achieve OGIC’s goals were carried out by non-OGIC members – specifically the GIO, the Geospatial Enterprise Office, and Framework Program participants. Therefore, the Strategic Plan workgroup changed the structure of the new Strategic Plan so that the goals and objectives within the plan are for the Framework Program while also providing clarity on the oversight role of OGIC for the Framework Program. Additionally, it was recommended that OGIC have its own priority initiatives and objectives articulated in a Work Plan that not only support the Framework Program but are activities specific to OGIC’s role and responsibilities. The use of a Work Plan and new OGIC Committees was formally introduced at the October 2022 OGIC meeting. Following the October 2022 meeting, a new workgroup volunteered to draft a biennial Work Plan, organizational chart, and committee structure to support a set of priority initiatives.   
 
OGIC received a presentation by Molly Earle with an overview of the draft Work Plan and prompted OGIC for input/discussion as noted below. 

1) Overall Work Plan Content - table of contents of the draft Work Plan
2) Priority Initiatives and Objectives (see draft Work Plan in the Meeting Packet)
a. Strengthen Communications
b. Support Sustainable Funding
c. Improve Data Sharing
d. Legislative Coordination / Advocacy

Discussion: 
Patti – Improve Data Sharing Goal, last objective, recommend we replace “by public bodies” with “by state agencies”.  We should limit how much we can do in 2 years; the Framework Program is still largely made up of state agencies and before we create rules and processes, we need consultation with others. This objective is in conflict with the unresolved issues of stakeholder engagement. All OGIC members should have their stakeholders engaged and we should have the outreach materials to present to their stakeholders. Leaving this objective as stated sets up a problem for when OGIC shows up to talk to stakeholders with a rulebook. Her stakeholders are wondering how the work of the 911 centers works with ORS276A statutes. 

Tom R. - agrees that a lot of outreach needs to happen. Rachel attended the OSACA conference in January to talk about the data sharing info to the assessor community.  There are other groups that need that outreach. 

Rachel S. - we haven’t discussed the “consultation with public bodies” requirements; also expects a staggered approach to bringing the stakeholder groups onboard. However, OGIC has a responsibility to implement the ORS as written - can’t support the text change because of that would conflict with the ORS. 

Patti – if this group adopts the Work Plan without stakeholder engagement, it will not go over well. Question: is this an expanded council (to others in addition to state agencies)?  We don’t have all of the right people at the table. Public Safety will rise up with a large voice and say that OGIC hasn’t engaged with them. OGIC should not continue to adopt documents, plans, and processes without other voices being involved. 

Brad C. - with the work plan we’re trying to empower the committees to determine what they need to do over the next 2 years. 

Shad – the committee can contain members of local government; the goal is to identify data and this plan is stating what we want to do. 

Patti – It is unacceptable to work on administrative processes without doing outreach. We must not kick outreach down the road any further. Her stakeholders have been told that OGIC is not ready to talk to them. 

Rachel – Tom and I received a letter from the PSAP advisory committee and have responded to the group and are happy to meet with the PSAPs. 

Molly – each committee will have a Charter and the committee will need to work on activities to achieve the outcomes stated within the Charter. 

Rachel – the Work Plan workgroup has put together a draft charter, and a work plan with draft committees and draft objectives. All of the materials are draft and need to be reviewed and revised for the April OGIC meeting. 

3) Proposed Committees – see draft Work Plan for draft committee descriptions
a. Outreach and Communications; Sustainable Funding; Data Sharing & Governance, Legislative Coordination; Membership; Education
4) Proposed Org Chart was presented including the proposed committees and potential work groups within the committees. This is examples/options. 
Discussion of PAC membership and that it needs new members/fill vacancies. In some cases, PAC or TAC should be invited to participate in the committees or specific meetings. 
Also need to prioritize our work and not overcommit ourselves; be reasonable in what we can accomplish. 
Priority Initiatives were developed from the Strategic Plan work and other inputs. The Work Plan will need to be revisited in 2 years and the priorities evaluated. 
5) Committee Expectations
a. All will have a Chair or co-chairs
b. All will have a Charter
c. All OGIC members should volunteer for at least 1 committee.
d. All committees will create activities to accomplish objectives
e. All committees provide updates to OGIC
f. All committees coordinate with GIO (Rachel)
6) Performance Measures are TBD.
Discussion:
Rachel - we need consensus on the committees; we do not have to approve the draft work plan today; committees need to meet and get started to provide input into the next version of the Work Plan. 

Rachel we need confirmation on OGIC’s priority initiatives. We must go to the legislature in March and provide information and therefore we must have input on this today. 

Patti – onboarding is needed very badly. We cannot expect new members to work on these committees without onboarding. We should have informed votes. 

Action
Motion to approve the creation of the Outreach and Communications, Legislative Coordination (include sustainable funding items), Data Sharing and Governance, and set aside the membership and education committee until bandwidth allows, and the executive committee take on membership duties. 

Motion made by Molly Earle and seconded by Tom Rohlfing.  

0 against. Motion Passes.


Additional:  No time remaining for the whiteboarding exercise where OGIC members sign up for a committee.  Rachel will follow-up with members on how to sign up for at least one committee.  

	Item 7: Geospatial Data Management and Sharing (GDMS) Project Update

	Rachel provided an update on the project in the meeting packet.  Due to the length of the previous agenda item, this project update was greatly reduced to a 5-minute update.  

The project is entering the last 6 months of the project; we are moving into the testing phase of GEOHub; will begin work on supply chain documentation for 10 datasets; will also begin testing on the data inventory and management tool; goal is to launch GEOHub by the end of June. 

All remaining deliverables are underway except for one (supply chain work). 

Rachel provided a quick preview of the GEOHub in development. 

Question: general status of project? Red/yellow/green?
Rachel said that overall the project is in the green with a couple of items in the yellow – procurement and contracts for data development. The budget is good. 

	Item 8: Legislative Update
	Brad provided an update on the legislative concept that is in the legislative session; Kathryn presented to the legislature yesterday and was a very late notice item. Brad submitted a letter of support on behalf of OGIC. Due to the late notice the letter is not in the meeting packet.  Our LC is a housekeeping item to clean up the terms of OGIC members. 

Report on the OGIC Fund is required every other year. It was submitted to the legislative assembly as required and provided in the OGIC meeting packet. 

OGIC has been asked to present to the Joint Legislative Committee on Information Management and Technolgy in March. The presentation will cover: general overview of OGIC, priority initiatives, recommendations to the legislature related to data sharing by public bodies, and what OGIC has done to implement ORS276A.500-515. 
All of the work OGIC is doing is required by Statute. 

There is an additional report that is due by March 1st on the same items we are presenting on to JLCIMT. The report has not been drafted yet. It will go to the OGIC executive committee for review and approval. After that the report goes to the EIS legislative coordinator. Any changes go back to the executive committee. Once finalized the legislative coordinator sends the items to the appropriate parties. 

We do not yet have the JLCIMT presentation date solidified. It will either be March 15th or the 22nd. Rachel will email out the info to OGIC as soon as it is set. 

	Item 9: Public Comment
	None.


	Meeting Adjourned
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