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Meeting Date:		October 26, 2022
Time:			1:00pm to 3:30 pm
Location:		DAS Print Plant, Explorer Conference Room and Teams Meeting

		
Attendance:
	OGIC Members

	*Representative Paul Evans
	
	Patti Sauers
	X
	Chris Wright
	X

	*Senator Dennis Linthicum
	X
	Tom Rohlfing
	X
	Brent Grimsrud
	X

	Marguarite Becenti
	
	Lisa Gaines
	
	Ed Flick
	

	Brad Cross
	X
	Molly Gartrell Earle
	X
	
	

	Brenda Bateman
	
	Steven Hoffert
	X
	
	

	Maylian Pak
	
	Traci Naile
	X
	
	

	Rachel L. Smith
	X
	Shad Campbell
	X
	
	

	Dan Brown
	X
	Ned Fairchild
	X
	
	


* denotes a non-voting member by statute. (ORS 276A.503)

The OGIC meeting was recorded and the audio/video is available on the OGIC web page.  Minutes document a summary of the agenda item, action items and decisions made at the meeting. 

	Agenda Item
	Notes

	Item 1: Welcome and Roll Call
	OGIC Membership roll call by Chair (Tom R.). Attendees are marked above. 

	Item 2: Consent Agenda

	The Consent Agenda included the following items for approval: 
1. July 2022 Meeting Minutes (in meeting packet)
2. OGIC TAC and GPL Reports (in meeting packet)
Action
Motion to approve Consent Agenda made by Steven Hoffert; Seconded by Brad Cross.
0 Against, 0 Abstained
Motion passed.

	Item 3: Chair-Elect Nominations

	OGIC discussed the need for a Chair-Elect for the 2023 calendar year.
1. Chair-Elect Vote
- Brad nominated Molly Gartrell Earle to be chair-elect of OGIC for 2023; no other nominations made; Molly would become Chair on January 1, 2024.
Action
Motion to approve Molly Gartrell Earle nomination made by Brad Cross; Seconded by Steven Hoffert.
0 Against, 0 Abstention 
Motion passed. 

	Item 4: Review of Draft Strategic Plan

	Rachel Smith presented on behalf of the Strategic Plan Workgroup and provided a review of the Draft Strategic Plan provided in the meeting packet and comments received during the public review process. The presentation outline is below: 
1. Quick Summary 
a. Current plan expires at end of 2022. 
b. ORS 276A.506 requires the creation of a 4-yr strategic plan for the management of geospatial Framework data
c. Goal: adoption of a new plan by January 2023.
2. Plan to Update the Plan
a. Workgroup meeting monthly
b. Outreach / Surveys
c. Analysis
d. Update Content 
e. External Review
These materials and supporting documents are on the web site. 
3. Schedule – we have finished all phases of the plan and the Workgroup is delivering a draft Plan to OGIC today. 
a. OGIC should review the Plan October through December
b. Approval of Final Plan targeted for January 2023
4. Outreach Review
a. Two stakeholder surveys – OGIC members and GIS Practitioners
b. GIS Practitioner Survey results were most informative. 
c. OGIC not performing activities; community is not clear about OGIC’s role
d. Workgroup set out to fix issues documented by the GIS community; updated Strategic Plan to focus on Framework Program and OGIC activities to be defined in Work Plan. 
5. Revised Goals
a. Goal 1 remains
b. Combine Goals 2 and 3 – Expand Governance
c. Goals 4 and 5 moved to Work Plan
6. External Review
a. 3 FIT Lead meetings
b. OGIC Work Session
c. GPL/TAC Mtg
d. Chief Data Officer Review
e. Multiple meetings of Strategic Plan Workgroup
7. OGIC Meeting Packet includes table of comments received during the review process and the actions taken by the Work Group to address them.
8. Vision Statement was revised. (see draft Plan)
9. Mission Statement was revised. (see draft Plan)
a. Comment by Senator Linthicum regarding OGIC supporting the economic market across the state. “to support a wide range of markets and services across Oregon”
b. Molly stated that the revised statement (vs. the old version) addresses Sen. Linthicum’s remarks. 
10. Goal 1 has 4 revised objectives. (see Plan)
11. Goal 2 has 3 revised objectives. (see Plan)
12. Implementation Approach
a. OGIC Work Plan
b. 2 Key Positions – Geographic Information Officer and Framework Coordinator
c. Framework Program Participants
13. Discussion
a. All prior presentations and materials on the development of the Plan is on the web page for public review. 
b. A draft 1-page fact sheet of the Plan is also provided for review and public comment.  

	Item 5: Committee and Work Plan Creation

	Rachel Smith provided a presentation on the proposed new OGIC Committees and draft Work Plan. 
1. GIS Practitioner Survey from Strategic Plan had comments about OGIC’s role. Four themes emerged from the Survey. 
a. Coordination – get the right people in the room to advance goals
b. Data – assist in and advocate for data sharing
c. Funding – new data development and data aggregation efforts
d. Legislature – data sharing and sharing challenges, funding for data, imagery, and lidar
2. Strategic Plan Workgroup Recommendations
a. Narrow Goals and Objectives
b. Create a new OGIC website
c. Reconsider OGIC’s org chart / structure
d. Move OGIC’s activities to Work Plan
This presentation is focused on c. and d.
3. Next Steps
a. Create OGIC Workgroup to draft list of committees including purpose statements and work plan
b. Consider committee make-up and Work Plan duration. 
i. Brenda B. comments provided to Rachel in advance of meeting is for OGIC to have a 2-year/biennial work plan. 
4.  Discussion
a. Looking for Work Group volunteers to work on the Next Step items during November, December, and January with the Goal of having a draft Work Plan for the OGIC Janaury meeting.
i. Rachel, Molly, Shad, Tom, Patti, Brad, Dan
b. Tom R. likes idea of adding others / non-OGIC members on our committees. 
c. Committees: should start slow; each will need a Chair
d. K-12/GIS Education committee idea was discussed as an option/example. 
e. Other committee examples/ideas: local government coordination, legislative coordination, funding, outreach and communication
f. Rachel will do a doodle poll for those who volunteered for the Work Group, but will invite all OGIC members to participate in meetings between now and January. 

Misc. Discussion: 
No more appointments by Governor Kate Brown, so OGIC is in a holding pattern for filling vacancies until the new Governor is in place and the office is fully staffed. 

	Item 6: Framework Data Elements List Guidance

	This guidance document was presented at the last meeting and a decision was made to give folks more time to review the document and follow up with their representative groups. This document is a guidance document for the Framework Program to help them in making decisions and managing the geospatial Framework data elements. ORS276A500-515 formalized OGIC and data sharing. OGIC must identify datasets for public bodies to share. OGIC has not done this yet. Once this happens the weight and importance of the list of data is elevated. This guidance document is supposed to provide structure and guidance on future updates to the list of datasets. Rachel Smith reviewed the draft guidance document provided with the meeting packet. 

Discussion: 
Patti stated that she will be voting ‘no’ on the motion. She had a meeting with Rachel to discuss the document. The document is not an issue. Rachel has reached out to us, GPL, and FIT, but the Framework Program is mainly state agency employee participation.  OGIC has not worked on its communication strategy and being a member of local gov’t, her concern is that OGIC is establishing rules that locals must follow without alerting them of the rules they must follow. She would like to be a part of the communication strategy that includes tribes, local governments, others.... and that we fill our TAC and PAC positions to make sure that all parts of the GIS community are part of the conversation. She has reached out to her constituents and that is what they are saying. 
We have not sufficiently onboarded new OGIC members. We have done a poor job of onboarding our new members. 

Tom R. understands Patti’s points/concerns. This is a guidance document, not the list of data.  There is still time to staff up the FIT groups and others if needed.  It has been clear that OGIC members can/should appoint members to the TAC and PAC. Part of our succession is having a full TAC and PAC. 

Rachel stated that filling TAC and PAC was on the July meeting agenda and OGIC’s responsibilities were made clear.  TAC is not lacking local government representatives. 

Shad asked for clarification that this document is not defining the datasets it is about the process for getting data on the list or removing items from the list. 

Rachel confirmed that Shad’s understanding is correct and that this guidance document will come into play in the Spring when OGIC begins identifying datasets for public body data sharing.  Changes to the approved list of datasets will need to follow the process laid out in the guidance document. We have many steps to go through before a list is approved. There is not deadline by which OGIC must have a list. The deadline in statute is regarding the creation of the secure data portal

Shad – this document will help local governments know what the process is to get a dataset on or off the OGIC list. 

Rachel – we haven’t figured out how OGIC will communicate with others and receive input from others. Is that an email account? If so, who monitors the inbox? Is it an online form?  We need the outreach and communications committee formed to work on these items. 

Action
Motion: Move that OGIC approve the Framework Data Elements List Guidance document. 
Motion made by Molly Gartrell Earle; Seconded by Brad Cross. 
1 Against, 0 Abstained
Motion passed.

	Item 7: Geospatial Data Management and Sharing (GDMS) Project Update

	Update by Rachel Smith – Geographic Information Officer and Project Sponsor
1. Overview
a. GEOHub Portal
b. Data Development & Project Validation
c. Data Sharing Governance and Data Management
2. Oct. 2022 Status
Complete Items-
a. Final draft of Physical Design in review.
b. Priority datasets determined. 
c. Currently scoping data development projects with DLCD for an updated zoning layer, and with DHS for critical facilities locations; $100K contribution to statewide imagery acquisition complete. 
d. Final draft of Data Inventory Tool Scoping and Research of Tools report is in review. 
e. QA/QC Tool Research – final draft report is in review. 
3. Budget is in good shape; project is under-spending the project funds. 
4. What is GEOHub? 
a. One-stop hub for geospatial data and resources
b. Public-facing hub initiative with pages for the Framework themese and links to other data catalogs and services
c. Secure login for public bodies to access restricted data; this will not solve all of our data sharing issues. 
5. Phase 1: 2021-23 Biennium
a. Designing and building a new portal called GEOHub
b. Defining data governance processes and publishing workflows
c. New tools for data inventory and management and QA/QC
d. Imagery will continue to be provided as Services and discoverable in GEOHub
e. Spatial Data Library will be replaced or removed. 
6. Research of QA/QC Tools resulted in the recommended solution: 1Spatial. 
7. Research of Data Inventory and Mgmt Tools resulted in the recommended solution: use current ArcGIS Online functionality instead of purchasing an off the shelf product. 
8. What’s Next
a. Start building GEOHub
b. Complete governance document
c. Contracting for data development activities
d. Review Data Inventory Tool Plan w/ Technical Advisory Committees
e. Build Data Inventory Tool
f. QA/QC Tool Procurement
g. Outreach Plan for Public Bodies

	Item 8: Public Comment
	None.


	Meeting Adjourned
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