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Meeting Date:		April 19, 2023
Time:			1:00pm to 3:30 pm
Location:		DAS Print Plant, Explorer Conference Room and Teams Meeting

		
Attendance:
	OGIC Members

	*Representative Paul Evans
	
	Patti Sauers
	X
	Ed Flick
	X

	*Senator Dennis Linthicum
	
	Tom Rohlfing
	
	Traci Naile
	X

	Marguarite Becenti
	X
	Lisa Gaines
	X
	Dan Brown
	X

	Brad Cross
	X
	Molly Gartrell Earle
	X
	Madeline Steele
	X

	Brenda Bateman
	
	Steven Hoffert
	X
	
	

	Maylian Pak
	
	Shad Campbell
	X
	Fed. Govt - vacant
	

	Rachel L. Smith
	X
	Brent Grimsrud
	X
	Public Utility – vacant
	

	Chris Wright
	X
	Ned Fairchild
	
	Special District - vacant
	


* denotes a non-voting member by statute. (ORS 276A.503)

In-Room Guests: Lacey Summers, Kathryn Darnell Helms, Melissa Foltz, William Chapman

The OGIC meeting was recorded and the audio/video is available on the OGIC web page.  Minutes document a summary of the agenda item, action items and decisions made at the meeting. 

	Agenda Item
	Notes

	Item 1: OGIC Roll Call / Welcome New Member
	OGIC Membership roll call by Chair (Brad Cross). Introduction of Madeline Steele as new OGIC member representing regional governments.  Meeting attendees are marked above. Quorum met.

	Item 2: Consent Agenda and Agenda Approval

	The Consent Agenda included the following items for approval: 
1. October and January Meeting Minutes
2. OGIC TAC and GPL Reports (in meeting packet)
Action
Motion to approve Consent Agenda made by Marguarite Becenti; Seconded by Rachel Smith.
Motion passed.

	Item 3: Council Business

	OGIC discussed the following items: 
1. Update on OGIC Virtual/In-Person Meetings
Chair Brad Cross introduced the item for discussion and the desire by the executive committee to modify the current meeting structure. 
Proposal: April and October quarterly meetings to be in-person only.  January and July meetings to be hybrid in-person and virtual. 
OGIC discussed the virtual meeting technology options; use of Teams provided by Enterprise Information Services with no plans to incorporate a more sophisticated virtual meeting option. 
OGIC discussed the difficulties with hybrid meetings; managing both in-room and virtual technologies, online participants hearing in-room conversations, loss of personal connection to other OGIC members.
Pre-COVID OGIC met in person for every meeting at DAS Executive Building in Salem with occasional conference call participants.
Hybrid is the most difficult meeting type to manage. 
General consensus was reached to have:
October and April meetings in-person only in Salem.
January and July meetings virtual/Teams only. 

	Item 4: 2023-24 OGIC Work Plan

	The Final Draft of the 2023-24 OGIC Work Plan was provided in the meeting packet. Rachel reported that the primary edits made to produce the final draft was an update to the introduction and the committee objectives/milestones. All of the new OGIC committees have met, reviewed, and updated the objectives and associated milestones and these edits were transferred to the Work Plan. The introduction section has a paragraph discussing the contents of the Plan and the original text was written 6 months ago when developing the Strategic Plan (before the Work Plan was ever written).  Therefore, Rachel updated the text to better reflect the actual contents of the final draft Work Plan.  

The primary discussion was about OGIC’s need to create performance measures for the priority initiatives within the Work Plan. Rachel is planning to use a performance management staff person, Jacob Lubman, from the Office of Data Governance and Transparency (ODGT) to create a set of draft measures that OGIC can consider at the July OGIC meeting. Jacob will meet with the 3 new committees assigned to the priority initiatives to determine appropriate measures. 

The Work Plan will need to be updated or re-approved by OGIC later in the year when the Performance Measures are ready to be added to the Plan. 

Action
Motion: Move that OGIC approve the 2023-24 OGIC Work Plan with a revision to move the Performance Measures Section to be an Addendum of the Plan. (for easier updates throughout the 2 yr. timeline)

Motion made by Patti Sauers; Seconded by Molly Gartrell Earle. 
0 Against, 0 Abstained
Motion passed.  

	Item 5: OGIC Committee Updates

	Executive Committee – Molly Gartrell Earle
In addition to the Council meeting structure changes we discussed earlier in the meeting, the Exec. Committee worked on creating an OGIC member onboarding work session. The content planned for the Work Session is the following: 
· OGIC History – How we got here and why
· OGIC Roles and Responsibilities 
· Review of Acronyms / Jargon (hand-out)
· Communications with your stakeholders
· Member Expectations (Position Description)
The Onboarding Session is open to all and scheduled for May 16, 2023, 9-11am. 

Legislative Coordination Committee – Steven Hoffert
The Legislative Coordination Committee (LC) reviewed and updated the draft charter and associated objectives, and discussed potential Policy Option Packages or Legislative Concepts for the 2025-27 biennium. 
Rachel explained that one goal is to have draft proposals to OGIC in July which will give the LC Committee time to write narrative to go with each request before they’re due to DAS. Steven also mentioned that the LC Committee is trying to figure out how to ensure the OGIC fund is allocated funds to operate each biennium.
Action: Rachel will send the 2021-23 POP documents to OGIC for reference.   

Outreach & Communications Committee – Rachel Smith
The Outreach and Communications Committee met several times to update the charter, review the objectives, expected outcomes and key milestones. The committee began reviewing the current OGIC web page content to prep for follow-on discussions needed regarding a new web/hub site. The committee also discussed the development of an OGIC communications plan. Molly E. looked for some plan templates and Scott Fowler, (ODGT Content Strategist) is creating a framework for the committee to begin with in creating a communications plan. The committee began a list of events around the state that OGIC members could present at or have a booth for general OGIC outreach. Rachel has arranged for a student volunteer from Portland Community College to update some contact lists that will assist OGIC members in performing outreach to their stakeholders.

Discussion about the care and feeding of the contact lists. Ideally OGIC members that actively use the stakeholder contact lists would provide ongoing maintenance. 

Data Sharing & Governance Committee – Shad Campbell
The Data Sharing and Governance Committee met several times to update the charter, review the objectives, expected outcomes and key milestones. Rachel provided an introduction to the ORS276A.500-515 administrative process needs that the committee will need to work. Traci Naile is setting up a presentation to the committee from a Fusion Center staff person on critical infrastructure data. The committee also discussed the Framework Grant Program briefly and the nexus between the RFP process and the committee’s related objectives. 

To align with the OGIC strategic plan this committee has been tasked with Streamlining the Framework Grant Program to focus on priority data development and maintenance. Normally the Framework Grant Program would be underway at this point in the year. However, the committee has recommended OGIC pause the RFP process until no later than October to give the committee time to review the grant process.

Action
Motion: Move to approve the draft Charters for the Legislative Coordination Committee, the Outreach and Communications Committee, and the Data Sharing and Governance Committee. 

Motion made by Steven Hoffert; Seconded by Chris Wright. 
0 Against, 0 Abstained
Motion passed.  


	Item 6: Introduction to the State Interoperability Executive Council and Next Generation 911
	Presentation provided by William Chapman, Statewide Interoperability Coordinator (SWIC)
Summary:
1) Vision & Mission of the Statewide Interoperability Program
a. Vision - Seamless, interoperable, and resilient emergency communications throughout Oregon.
b. Mission - The mission of the Statewide Interoperability Program is to serve the people of Oregon by supporting the SIEC, state agencies, tribal governments, public safety, and emergency managers throughout the state in achieving seamless, interoperable, and resilient emergency communications.
2) State Interoperability Executive Council (SIEC) is made up of members, committees, focus areas, and communication ecosystems. Established in 2002 by Executive Order, Codified in 2005 under ORS 403.450.
3) SWIC – established in ORS 403.460, central coordination point, supports the SIEC. Every state has a designated SWIC. 
4) The SIEC has a set of advisory committees (similar to OGIC). Next Generation 911 is nested under the Strategic Planning Committee. There is a NG911 Workgroup and an NG911 Ops & Policy Sub-Workgroup.
5) The NG911 Workgroup added an OGIC Rep to the list of membership and associated Charter. Rachel Smith has been serving in this role since January until OGIC could consider who they’d like to represent them on the Workgroup. 
6) Review of SIEC Responsibilities
7) Emergency Communications is Complex – NG911 includes traditional 911 call management, plus radio communications, alerts and warnings, broadband & data systems, governance, training and exercises, and cybersecurity. 
8) State Communications Interoperability Plans (SCIPs) – a strategic plan for interoperable communications for public safety for all levels of government. 
9) Goal #2 of the SCIP – Modernize 911 in Oregon; has 4 objectives:
a.  roadmap of NG911 Strategic Plan (complete) 
b. OEM NG911 Strategic Plan for 911 Network and Core Services (complete, nearing formal adoption)
c. Develop a definition and vision for NG911 in Oregon (underway)
d. Recommend a framework for statewide 911 governance (underway)
10) What is NG911? Standards Based Technology (including data / location information, cybersecurity, IP-enabled, etc..) and Operational Components like governance, policies, training, etc.
11) GIS is an essential component of NG911 and improving public safety communications. GIS capabilities enable:
· Call routing to the most appropriate ECC/PSAP based on the caller’s actual location.
· The incorporation of evolving technologies including z-axis, 3D, and enhanced user interfaces.
· Mapping applications to use cell tower and network infrastructure data sources to improve location accuracy
· Improved situational awareness and response times for first responders

Discussion: 
Goal is to decide who should represent OGIC on the NG911 Working Group; focus is on NG911 long-term strategies. 
Rachel stated that her position as Geographic Information Officer is typically included with NG911 efforts and believes that regardless of OGIC decision, the GIO should be involved. 
Rachel added that she received an email prior to the meeting from Maylian Pak (OGIC member) who could not make it to the meeting. The email stated that Maylian wanted to nominate Patti Sauers, the OGIC PSAP representative to the Workgroup due to her knowledge of the subject matter. 
Marguarite Becenti agreed with the nomination. 

Brad Cross (Chair) mentioned that the executive committee did not discuss a process for taking a vote, nominations, or motions. This added some confusion to the conversation as it was not clear what next steps should/could be. 

Question to William about SIEC representation regarding “intelligence and analysis”.  William stated that it wasn’t well represented and that data is generally represented by each SIEC member’s needs. 

Rachel stated that the person who represents OGIC should reflect the OGIC vision and mission to advance data sharing, public release and distribution of data, standards development, data stewardship, etc.

Patti stated that she has GIS data and that she supports data sharing; has identified 1 dataset that should be restricted, otherwise data should be public. She clarified that this Workgroup works on NG911 Strategy and that data conversations should be with OEM (Dept. of Emergency Management). 

Rachel agreed and stated that she has begun meeting with OEM about the existing data sharing agreements in place between OEM and the PSAPs, and to learn about OEM’s plans for the needed GIS-related activities.  She stated she would continue to work on these items regardless if she continues as the OGIC Rep. or not. 

Question to William about having multiple OGIC reps on the Workgroup and modifying the Charter:  William noted that the PSAPs currently have 15 reps on the Workgroup and multiple OGIC reps is possible.  He would need to take the suggestion to the Workgroup for consideration and then it would have to go to the Strategic Planning Committee and the SIEC. 

Steven Hoffert asked if OGIC could table the discussion to allow for more discussion and consideration. 
Patti asked that if it is tabled that the position be vacated until it is filled by vote of OGIC. 

Action
Dan Brown then made a motion for the state GIO to be directly involved with SIEC issues, strategic plans, and these working groups representing the overall OGIC committees and framework program, and that the OGIC PSAP representative be in place for representing frameworks that tie directly to the needs of PSAP operations. (two OGIC positions on the NG911 Working Group)

Marguarite Becenti then agreed and seconded this motion (removing her initial 2nd to the initial nomination). 

0 against. Motion Passes. 

William Chapman agreed to take the request to the NG911 Working Group to begin the process to modify the Charter / list of members. 

	Item 7: Introduction to the Framework Grant Program 
	Presentation by Melissa Foltz, Geospatial Data Governance Coordinator
Summary:
1) History of Grant Program
a. Sponsored by OGIC, Administered by GEO
b. Biennial RFP Process; $500K available each biennium (typically)
c. All public bodies can participate
d. Typically, more proposals than funds available
2) Purpose: encourage and support data initiatives
a. Data development, enhancement, integration, accessibility
3) Six Current biennium projects; three will be extended into next biennium
4) Over the last few biennia, the RFP requested that 70% of the funds be spent on foundational data, 30% on secondary data. Though we have never received proposals that met this criteria.
5) Other issues: consider OGIC goals/priorities for project selection, consider holding funds over for a larger project in next biennium, review process is lengthy, how do we incorporate new OGIC committees, indirect cost policy. 
6) The Strategic Plan and OGIC Work Plan have a similar goal to improve/support the Grant Program. The FIT Leads will provide input to OGIC Data Sharing and Governance Committee (DSC).
7) OGIC DSC will consider how to streamline the grant program and support OGIC Goals and Initiatives and bring recommendations to OGIC in July. 


	Item 8: Geospatial Data Management and Sharing (GDMS) Project Update
	The GDMS Project is on track for completion by June 30, 2023. Budget is good, schedule is good. 
Current Activities:
1) Data Supply Chain Templates & Training for data custodians 
2) QA/QC Tool Procurement
3) Data Development Projects by partner agencies (DLCD and DHS)
4) General GEOHub launch preparation

Rachel provided an overview of GEOHub: one stop hub for geospatial data – public and restricted access.
GEOHub uses out of the box ArcGIS Online (AGOL) functionality and AGOL accounts for access management for restricted data. 
Two forms will be used most often by users: Account Request Form and Data Readiness Forms. 
GEOHub will feature priority statewide projects like imagery and parcel aggregation. 
The Spatial Data Library will be removed by December 31st and GEO is partnering with the Institute for Natural Resources and OSU on the data library transition that must occur between now and December. 


	Item 9: Public Comment
	None.


	Meeting Adjourned
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