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Intro to Main Street: New Main Street Manager Orientation

January 14, 2010 * 1 p.m. to 4 p.m.

La Grande City Hall, 2nd Floor Conference Room
Agenda

1:00 p.m.
Introduction to Downtown Revitalization

· Why Downtown is Important

· Stages of Program Growth



National Trust Main Street Center

· Use of Main Street “Brand”

The Main Street Approach®

· Four Points

· Eight Principles

· Ten Criteria for Accreditation



Oregon Main Street

· Roles of a Coordinating Program

· Oregon Main Street program expectations

· Use of the logo

Break



Organizational Structure

· Duties of the Program Manager

· Board Roles and Responsibilities

· Volunteer and Committee Responsibilities

Work Plans

· Why Work Plans are Important

· Elements of Work Plans

· Work Plan Assistance

Q&A

4:00 p.m.
Adjourn

