Main Street Board Member Responsibilities

Policy Administration

· Establishing and/or continuing the legal existence of the program

· Ensuring that the program fulfills legal requirements in the conduct of its business and affairs

· Adopting and administering bylaws

· Adopting policies that determine the program’s purposes, governing principles, functions and activities, and courses of action

· Assuming responsibility for internal policies governing the program

Finance

· Approving and monitoring the annual budget and financial operations of the program

· Ensuring that the program has sufficient revenue to meet its objectives

· Authorizing and approving an annual audit

· Assuming responsibility for all expenditures necessary for the operation of the program, other than those delegated by the board to the program manager

Public Relations

· Understanding and interpreting the program’s work to the community

· Relating the services of the program to the work of other organizations and agencies

· Giving sponsorship and prestige to the program and inspiring confidence in its activities

· Serving as advocates of economic development through historic preservation in the downtown area

Program Direction and Evaluation

· Setting program goals and giving direction to each committee for meeting these goals

· Approving an annual work plan of goals, objectives, and activities for the program

· Regularly reviewing and evaluating the program’s operations and maintaining standards of performance

· Monitoring the program’s activities

· Counseling and providing good judgment on plans adopted by committees and the program manager

Personnel

· Selecting, hiring, and evaluating the program manager

· Approving personnel administration policies

· Participating in the recruitment, selecting, and development of individuals to serve on the board of directors, in cooperation with the nominating committee
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