How Well Do You Motivate Your Volunteers?

Soure:  Board Café Contributed by Jerry Magoon 

There's a current TV commercial showing an effort to herd hundreds of cats. It's a funny commercial that reminds me of what it's like to work with volunteers. 

With that in mind, here are some things that we can do to be more effective leaders as we deal with our members, our committees, and our boards. Good Luck! 

We Can Become Better Communicators
· Be aware of your non-verbal signals. Tone of voice, facial expressions, body posture and eyes all communicate much more than words. 

· Get your listener involved. Ask questions and get feedback. 

· Create a comfortable environment. 

· Let people disagree & ask questions. Expect disagreement and respect the other person's point of view. 

· Listen carefully without judging or trying to solve a problem too quickly. Let the talker know you are actively listening. 

· Put yourself in the other person's shoes. This takes practice, but it is a skill worth developing. 

We Can Find Some Ways to Motivate Volunteers
· Set high expectations. 

· Use positive reinforcement and praise. 

· Build strong relationships. 

· Take the volunteers' point of views. 

· Be a good role model. 

We Can Figure Out Why Volunteers Lose Interest
· Do they know they're making a difference? 

· Is there too much routine and no variety? 

· Is there a lack of praise or reward? 

· Is there prestige in the group or task? 

· Is there personal growth for them? 

· Is there tension among the group? 

· Is there a chance to demonstrate ability and skills? 

We Can Organize Good, Effective Meetings
· Use good agendas, organized well before meetings. 

· See that the members feel a collective sense of responsibility and focus. 

· Have a good meeting environment: seating, lighting, etc. 

· Resolve conflicts through the group. 

· Keep meetings focused and on time. 

· Provide opportunities for participation for all attendees. 

Avoid Common Pitfalls
Do Not ...
· Fail to involve volunteers in the decision making process. 

· Fail to keep appointments or respond to phone calls. 

· Forget to thank them. 

· Fail to acknowledge accomplishments. 

· Fail to keep promises. 

· Fail to remember their importance in your scheme of things. 
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