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2013 “Excellence in Downtown Revitalization Awards” Nomination Form
Nominations due July 26, 2013
Oregon Main Street, administered by the State Historic Preservation Office (Oregon Parks and Recreation Department), invites you to submit nominations for outstanding achievements in comprehensive downtown revitalization efforts.  Awards will be presented during a special celebration at the Oregon Main Street Conference, October 2-4, 2013, in Astoria, Oregon.  Winners will be notified in advance. 
Please specify the exact name or title of the individual, business, event, or activity as you wish it to appear on the awards. PLEASE CHECK YOUR SPELLING.
Name of Entry (Project):      
Organization:      
Awards Category (see category descriptions beginning on page 3:      
Project Summary: In one paragraph, please provide a brief summary of the project or activity, including the project’s purpose: 

     
Name of Person Submitting Nomination:      
Organization:      
Address:      
Telephone Number:      



Email Address:      
Name of the individual to accept the award, if chosen:      
Please submit the following information to sheri.stuart@state.or.us
· Award Nomination Form

· 1-2 page Narrative (see award categories for description of submittal information)

· Visuals – a good quality photo or image in jpeg format must be submitted with each application to be used in the award presentation. PDF’s or scans of additional information that supports the nomination may also be included (e.g., pdf of event poster or membership brochure)
· Additional Supporting Material 
· Do not email zip files!

Submittal Information
Eligibility: All levels of participants in the Oregon Main Street Network (Performing Main Street, Transforming Downtown, Exploring Downtown, and Affiliate) may submit applications.  Call 503.986.0679 if you’re not sure whether your community is participating in the Network.

Project Timeframe: To be eligible, all projects, activities, or events submitted for recognition must have been completed between July 1, 2012 and June 30, 2013.

Deadline: Award Nominations must be received by 5 p.m., July 26, 2013. Late and incomplete nominations will not be considered. Please email complete applications as word documents with attached jpegs of photographs and PDFs of supporting material to: sheri.stuart@state.or.us         Do not email zip files!
Review: A jury of downtown revitalization peers will review nominations to evaluate how the projects meet the criteria described under each of the nomination categories. The jury reserves the right to eliminate categories if a reasonable number of worthy nominees have not been submitted in a given category. Awards judges also reserve the right to move a nomination to a different category.

Visuals: Each nomination should be accompanied by a good quality digital photo(jpeg) to use in the award presentation.  Digital images submitted with your entries become the property of Oregon Main Street and may be used for future presentations and publications.
Other: 

Each project or activity may only be nominated in one category.

Projects or activities receiving awards in previous years are not eligible unless there have been substantial changes or additions made during the nomination timeframe.
For purposes of this award, “downtown” is defined as the traditional, compact, pedestrian-oriented central commercial district of a community. Historic commercial neighborhood districts are also eligible to apply.

Entries and supporting material will not be returned.
For additional informational information, contact: Sheri Stuart, 503.986.0679 or sheri.stuart@state.or.us
Award Categories

ORGANIZATION
1. Outstanding Partnership: Nominations should demonstrate how two or more organizations have effectively collaborated on a specific downtown preservation project or on-going downtown revitalization effort.   Partners can include, but are not limited to, a Main Street program, local government, other non-profit organization, or private enterprise. 
Nomination should include:
· Description of partnership

· Impact of the partnership/project on the downtown

· Resulting relationship created between partners

· Budget (if project oriented)
· Photos
· Scan or PDF of relevant support materials

· Planning process (workplan)

2. Best Creative Fund Raising Effort: This award will be granted to the Main Street organization that has displayed the most creativity and success in securing funds for its downtown program or a specific project.

Nomination should include:

· List specific goal of campaign, project, or event

· How was it organized and conducted?

· Who was involved?

· Total amount raised and net income

· Will this project be repeated?
· Photos
· Scan or PDF of relevant support materials

3. Best Volunteer Program/Project: This award honors the Main Street organization that has developed the most thorough effort to recruit, train, motivate, and recognize volunteers.  Please describe this effort in your community.  The award can also go to the organization that completed an outstanding volunteer driven project, i.e.: building renovation, garden planting/maintenance, etc.

Nomination should include:

· Describe how program was organized and developed

· Who was involved?

· Impact on the downtown

· Impact on Main Street Program

· Proposed and actual budget

· Scan or PDF of relevant support materials

· Photos

PROMOTION
1. Best Downtown Retail Event: This award recognizes an excellent retail event (discount or non-discount).
Nomination should include:

· Describe the promotion and its goal/target audience

· Results of the event (attendance, sales, etc.)

· Description of business participation and impact on them

· Will the event be repeated?

· Breakdown of budget

· Degree of creativity

· Volunteer support

· Photos

· Scan or PDF of support documentation
2. Best Special Event: This award recognizes excellence in a single, downtown special event, festival, or promotional series.
Nomination should include:

· Describe the event and its goal/target audience

· Results of the event (attendance, etc.)

· Impact on the downtown

· Will the event be repeated?

· Breakdown of budget

· Photos

· Scan or PDF of relevant support materials
· Degree of creativity

3. Best Promotional Item: This award honors the best promotional item produced by a Main Street organization.  Examples of eligible nominations include newsletters, a walking tour brochure, business directory, a website, business recruitment packet, poster, general Main Street brochure, design guidelines, etc.
Nomination should include:
· Submit scan or PDF of item
· Graphics, type, layout

· Include cost, funding sources, total distribution and production method

· Describe the intended audience

· Impact on program/downtown
· Scan or PDF of relevant support material
4. Best Downtown Image Campaign/Event: This award recognizes excellence in a downtown image campaign, event or series.
Nomination should include:
· Describe the promotion and its goal/target audience

· Results of the promotion

· Impact on the downtown

· Will the promotion be repeated?

· Breakdown of budget

· Photos

· Scan or PDF of relevant support materials
· Degree of creativity

Design
1. Best Historic Restoration Project: An individual or business that has completed an outstanding historic restoration project in the Main Street Program area.  Project should include both interior and exterior work. 
Nomination should include:

· Overall scope of the project

· Special design problems and considerations

· Steps in the rehabilitation process

· Building use

· Conformance with preservation standards

· Involvement of the city or county

· Role of the local Main Street Program

· Breakdown of budget and final expenses

· Impact on downtown (visual, economic, and social)

· Before, during, and after photos 

2. Best Facade Rehabilitation Under $7,500: The award recognizes the best single exterior facade renovation project using $7,500 or less.  The physical design of the facade should enhance the commercial district in appearance or function and encourage further design improvements.  This can include storefront renovation, upper floor renovation, or both.  
Nomination should include:

· Overall scope of the project

· Special design problems and considerations

· Steps in the façade improvement process

· Conformance with design standards

· Owner/tenant involvement

· Role of local Main Street program

· Budget breakdown and final expenses

· Impact on the downtown (visual, economic, and social)

· Before, during, and after photos

3. Best Facade Rehabilitation Over $7,500: The award recognizes the best single exterior facade renovation project using more than $7,500.  The physical design of the facade should enhance the commercial district in appearance or function and encourage further design improvements.  This can include storefront renovation, upper floor renovation, or both.  
Nomination should include:

· Overall scope of the project

· Special design problems and considerations

· Steps in the façade improvement process

· Conformance with design standards

· Owner/tenant involvement

· Role of local Main Street program

· Budget breakdown and final expenses

· Impact on the downtown (visual, economic, and social)

· Before, during, and after photos
4. Best Interior Renovation Project: This award is given to the downtown building or business owner that has completed an outstanding interior renovation to his/her building. The focus of this category will be on ground floor improvements.  

Nomination should include:

· Overall scope of the project

· Special design problems and considerations

· Steps in the renovation process

· Conformance with design standards

· Owner/tenant involvement

· Role of local Main Street program

· Budget breakdown and final expenses

· Design quality

· Creativity

· Explain building use and impact on commercial and/or non-commercial tenants

· Before, during, and after photos
5. Best New Building Project: This award is granted to the individual, business or organization that has constructed the best new building or building addition in a downtown area.  The winner will exhibit design quality and an appropriate relationship to surrounding architecture.  If building is occupied, special consideration may be given to the use of the new structure and how well the new business or tenant complements the existing business mix in the downtown.
Nomination should include: 

· Description of project

· Public and/or private entities involved

· Role of local Main Street program

· Needs and/or problems addressed by the project

· Steps involved (timeline)

· Sources and amounts of funding

· Budget breakdown including final expenses

· Impact on the street face, downtown and community

· Quality of design and relationship to surrounding architecture

· Photos

· Scan or PDF of supporting documentation
6. Best Downtown Public Improvement Project - Built Environment: This award is given to the municipality or Main Street organization that has designed and implemented attractive and sympathetic improvements to improve the built environment in the downtown.  This can include streetscape projects, parking lot enhancements, restoration of gazebos, fountains, and other community landmarks; waterfront development projects, etc.  Improvements must be within the Main Street Program area.  

Nomination should include:

· Overall scope of the project

· Involvement of the city and/or county

· Research conducted prior to the start of the project

· Special design problems and considerations

· Steps in the public improvement process

· Role of local Main Street program

· Budget breakdown and final expenses

· Impact on the downtown (visual, economic, and social)

· Design quality

· Before, during, and after photos
7. Best Downtown Public Improvement Project – Beautification: This award is given to the municipality or Main Street organization that has designed and implemented an attractive stand-alone beautification project in the downtown.  This can include murals, banners, flower baskets, clean up campaigns, etc.

Nomination should include: 

· Goal of the project/What prompted the project to happen?

· Overall scope of the project

· Involvement of the city and/or county

· Special design problems and considerations

· Steps in the public improvement process

· Role of local Main Street program

· Budget breakdown and final expenses

· Impact on the downtown (visual, economic, and social)

· Design quality

· Before, during, and after photos
8. Sustainability/Green Award: Successful entries in this category will demonstrate principles of sustainability and/or green building design that enhance historic downtowns or traditional commercial neighborhoods. The project or promotion submitted must achieve measurable energy-saving/efficiency standards, and have documented evidence that the project utilized sustainable products, programs, and practices. 
Nomination should include:
· Describe the project and results

· Photos

· Scan or PDF of supporting documentation (news articles, brochures, newsletters, web-site pages, or other information to support the nomination)
ECONOMIC RESTRUCTURING

1. Best Downtown Business Development Program: This award will be granted to the Main Street organization that has created and implemented the best retention and/or business recruitment program for the downtown.  Examples of retention strategies are financial incentive programs, educational programs, etc.  Recruitment considerations are downtown building inventories, market analysis, recruitment packets and the actual process of recruiting new businesses.  Special consideration will be given to the success stories of the business development program, such as the actual recruitment of a key business to your downtown area.
Nomination should include:

· Explain scope of and elements of program/project

· Steps in the process

· How and why was this project identified?

· Financial incentives and assistance offered?

· Role of the local Main Street program

· What was the result?  Impact on the downtown? (visual, economic, and social)

· Budget breakdown and final expenses

· Scan or PDF of relevant support materials

· Photos
2. Best New Business: This award recognizes an outstanding new downtown business that has opened between July 1, 2012 and June 30, 2013.  
Nomination should include:

· Full description of business:  its history and its operation

· What impact has the business had on the downtown?

· How has it strengthened the business mix?

· Describe the skills, savvy, and success of the business owner and staff

· Describe the physical appearance of the business

· Describe customer service

· Describe civic and promotional participation

· Jobs created?
· Photos
3. Best Adaptive Reuse: This award is granted to the best adaptive reuse of a building that has outlived its former use.  Examples include conversions to housing and office space, multiple businesses, public meeting space, etc. 
Nomination should include:

· Scope of the project – include previous and new uses

· Describe design changes made to accommodate the new use; Design quality

· Steps in the adaptive re-use process

· Financial incentives and assistance offered

· Jobs created and/or retained

· Role of the local Main Street program

· Breakdown of budget and final expenses

· Impact on the downtown (visual, economic, and social)

· Before, during and after photos

4. Best Upper Floor Rehabilitation: This award recognizes an excellent rehabilitation/renovation project on the upper floor(s) of an historic commercial building in the downtown area.  This can be for residential or commercial use.
Nomination should include:

· The scope of the project (number of units created, previous use, etc.)

· Public and private entities involved

· Role of local Main Street program

· Needs and/or issues addressed in rehabilitation

· Steps involved

· Sources and amount of funds

· Breakdown of budget and final expenses

· Impact of the project on the building, downtown and community

· Scan or PDF of supporting documents including photos
The Following Two Categories are for Performing Main Street or Transforming Downtown Communities Only:

1. Main Street Manager of the Year: This award will be given to a Main Street Manager from a Performing Main Street or Transforming Downtown community for the overall impact he or she has had on the local downtown revitalization program.  
Nomination should include:

· Describe how the manager has coordinated and facilitated activities of the Board of Directors and committees
· How has the manager been a resource to downtown property and business owners

· How has the manager fostered collaboration with other organizations
· How has the manager been a positive force behind the program’s success

· Submit photographs, news articles, statistics, or other information to support the nomination
2. Volunteer of the Year: This award will be given to a Main Street volunteer from a Performing Main Street or Transforming Downtown community for the overall impact on the local downtown revitalization program or a specific committee.  All nominees will be acknowledged. 
Nomination should include:

· Describe how the volunteer has been an integral part of the local program.

· Describe the volunteer’s impact

· Submit photographs, news articles, number of volunteer hours, statistics, or other information to support the nomination
· Submit only one Volunteer of the Year nomination and photograph per community
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