Bylaws of the
Port Orford Main Street Revitalization Association 

Article I- Name

The name of the organization shall be Port Orford Main Street Revitalization Association.
Article II- Object, Mission, Goals:

The object of the organization shall be to revitalize the Port Orford, Oregon downtown business corridor and adjacent allied areas by enhancing the attractiveness of the community through, inter alia, by encouraging “passers through,” other visitors, tourists and guests to shop, dine and patronize community businesses.
This object shall be effectuated by assisting store owners and other businesses to upgrade building facades, sidewalks, roadways, lighting, landscaping, advertising and general beautification all in a pedestrian friendly and welcoming manner consistent with Port Orford’s unique culture and historic value. 
Article III- Board of Directors
Section 1.

The Board of Directors will consist of three (3) persons.   The size of the Board may be increased as deemed necessary by the Board.
Section 1.

The Board of Directors shall have general power to control and manage the affairs of the organization and have the power to adopt rules with which to govern itself.  
Section 2.

Initially, there shall be three officers, who shall consist of a President, Secretary and Treasurer.
Section 3.

A vacancy arising in the board may be filled through appointment by the majority of the board.
Article III- Officers 
Section 1

Officers will serve a term of one year.

Section 2-President

The president shall preside at all meetings of the Board of Directors and generally manage the affairs of the corporation, keeping the board informed and freely consult with the board.

Section 3- Secretary

The secretary shall take and keep minutes of the corporation and the Board and shall be responsible for the correspondence of the corporation.

Section 4- Treasurer

The treasurer shall keep records of the organization’s budget and prepare financial reports as needed.

Article IV –Meetings

Section 1.
Regular meetings of the Board of Directors shall be held at least once a month at such time and place as is chosen by the Board.  A meeting may be cancelled for reasonable causes by President or board.
Section 2.
Special meetings may be held at the call of the president or any two members of the board.
Section 3- Notice of Meetings
Notice of Meetings of the Association shall be in writing by electronic mail or otherwise.  Attendance of a meeting shall be waiver of notice of any notice requirements.  Notice of meetings shall be given at least two (2) days prior to the meeting.

Section 4
Agendas shall be provided at least two (2) days in advance of any meeting and may be communicated in any reasonable manner determined by the Board or the President.
Article V- Committees

Section 1.  

The Board may appoint standing and ad hoc committees as needed.
Section 2.

The president shall serve as an ex-officio member of all committees.  
Article VI – Community

Section 1.

Elected city officials will be invited to board and special meetings.

Section 2.

The board and committees will involve and seek the input and help of businesses, city commissions, city organizations, city personnel, chamber and others in the revitalization efforts.

Section 3.
The board and committees will involve and seek the help of appropriate state and county agencies.
Article VII- Voting

Section 1.

(a) A majority of board members constitutes a quorum.

(b) In absence of a quorum, no formal action shall be taken except to adjourn the meeting to a subsequent date.
Section 2. 

Passage of a motion requires a simple majority.

Article VIII-Conflict of Interest

Section 1.

Any member of the board who has a financial, personal, or official interest in, or conflict with any matter pending the Board will offer to voluntarily excuse him/herself from discussion and voting on said item.

Article IX-Fiscal Year
Section 1.

The fiscal year of the Board shall be Jan 1 to Dec 31 or such other period as may be adopted by the Board or the President.

Article X-Non Profit

It is the intention of the Association to be a Non-Profit Association and to file its Articles of Association under Oregon statutes as a Non-Profit Corporation and to seek tax exempt status with the Internal Revenue Service.
Article XI- Dissolution

Section 1
Upon dissolution, by operation of law or otherwise any remaining assets, monies or property of the Association shall only be disbursed to another Port Orford community betterment or like non profit group with tax exempt status with similar or allied goals or objects.  If there is no other group than such monies, property or remaining assets shall be disbursed to a charity with tax exempt status


Article X-Amendments
Section 1.

These by-laws may be amended by a two-thirds vote of Board members present at any meeting, provided a quorum is present and provided a copy of the proposed amendment(s) are provided to each Board member prior to said meeting.  In any event, at least two members of the Board must vote FOR any amendment to the By-Laws. 
