
Oregon Main Street Workshop
Building Revitalization: Formulating a Strategy
15-16 September 2016
Judge Guy Boyington Building

Session 1: Building Assessment
[bookmark: _GoBack]Thursday 1:00 - 5:00 p.m.

1:00	Introduction, Overview (Lucien, John)
1:15	Historic buildings (John)
Historic commercial building styles
		Secretary of the Interior Standards
1:45	Restore Oregon Preservation Toolkit (Peggy Moretti)
2:15	Break
2:30	Building codes (Jack Applegate)
		Fire, life, safety
		Accessibility
		Energy
3:15	Documenting existing conditions (Jay Raskin)
		Forms
		Photographs
		Drawings
Seismic safety
4:45	Wrap-up

Session 2: Planning/Funding
Friday 8:00 a.m. - 12:00

8:00	Coffee and pastries
8:15 	Exploring adaptive reuse (Jay Raskin)
8:45	Project planning (Kevin Leahy, Kevin Cronin)
Working with local governments
Feasibility analysis
		Developing partnerships
Small Business Development Center
9:15	Putting It All Together (Lucien, John, Chelsea, Jay)
		Creating a preliminary building evaluation
9:30	Break
9:45	Field exercise (Lucien, John, Chelsea, Jay)
		M & N Building evaluation
11:15	Participant report summaries
11:45	Wrap-up


