Sample Fundraising Plan


	STRATEGY
	GOAL(S)
	ACTION STEPS
	WHO
	WHEN
	HOW MUCH

	New Member Acquisition
	15 new members
$2,250

	1. Do direct mail campaign
2. Focus on new members during team membership drive
	Staff/volunteers

Staff/board/volunteers
	January

	$25


	Renewals
	95% renewals

$15,000
	1. Send “early bird” renewal offering 10% discount
2. Launch team membership drive
	Staff/volunteers

Board/volunteers


	January
March
	$100
$100

	Special Appeals
	$5,000
	1. Prepare special appeal for new banners
2. Prepare a follow-up request in six weeks
	Design Committee
Design Committee
	Mid-October
Early Dec
	$100
$50

	Special Events
	$5,000
	1. Host progressive dinner
	Organization Committee
	February
	$500

	Major Donors
	$15,000

1 donors @ $5,000

2 donors @ $2,500

5 donors @ $1,000
	1. Research names of potential major donors

2. Create a special donor club w/special benefits (i.e. “v.i.p. tickets to coveted events)
3. Schedule a visit

4. Follow-up w/personal letter


	Staff/Board
Organization Committee

Staff/Board

Staff/Board
	On-going
	$500

	Foundations
	$5,000 for feasibility study
	1. Research and prepare a list of foundation prospects
2. Prepare and mail out proposals

3. Follow-up
	Economic Restructuring Committee
	Jan
Feb

April
	$0
$50
$0

	Planned Giving
	
	1. Put ad about bequests in every other issue of newsletter
	Staff
	On-going
	$0

	City Request
	$15,000
	1. Prepare City request
2. Solicit support from stakeholders

3. Attend City budget hearings

4. Attend Council meetings to support request
	Staff/Board
Volunteers

Board

Board
	September
September

Oct

Nov
	$0
$0

$0

$0

	
	
	
	
	
	

	Product Sales
	$3,500
	1. Custom ornaments
	Organization Committee
	June
	$1,750


	TOTAL INCOME
	$65,750
	
	
	TOTAL EXPENSES
	$3,175


