Focus Group Facilitator Notesheet

Setting the discussion: Thank you for agreeing to participate in this focus group on downtown _______________’s strategic plan process. My role as facilitator will be to stimulate a thought provoking, lively, but polite discussion on that topic between all of you, the local experts. To do this, particularly since we all have limited time, I may need to stop and redirect our discussions at times. Please don’t take it personally. (spend about four minutes on each question)
Strategic plan defined. It might be helpful if I define the term strategic plan as it relates to this process. Strategic planning is an important tool to help set clearer goals for an organization and a road map on how to achieve those goals. Its purposes are to :

· Establish a community vision for success

· Engage the community in establishing a community-wide agenda for downtown revitalization

· Manage the wide range of activities

· Develop a timetable and budget

· Explain the organization’s purpose to the public

· Help demonstrate impact. 
Any questions before we get started?
Sample questions:

What are the four greatest assets of downtown ___________________?


Example: “Engaged business owners”
What are downtown _________________ four greatest liabilities?  


Example: “Lack of destination retail businesses”
What are the four greatest opportunities for downtown _________________? 


Example: “Potential to develop market rate upper-floor housing”

As you visualize a successful downtown in the future, list five qualities/characteristics it will possess—how will it look, feel and function? Example: “pedestrian-friendly”

Finally, are there any trends that might impact downtown _______________ in the future?
