Assets and Challenges Worksheet


	Downtown Feature


	Asset
	Challenge
	Opportunity
	N / A
	Notes/
Comments

	1.  General Appearance
	
	
	
	
	

	a. Landscaped Open spaces 
	
	
	
	
	

	b. Unifying design concept among buildings (not the same as “theme”)
	
	
	
	
	

	c. Identifiable downtown entrances
	
	
	
	
	

	d. Clean, welcoming appearance
	
	
	
	
	

	e. Views, vistas and appealing focal points
	
	
	
	
	

	
	
	
	
	
	

	2.  Buildings
	
	
	
	
	

	a. Interesting architectural details
	
	
	
	
	

	b. Buildings of historical value
	
	
	
	
	

	c. Vacant buildings 
	
	
	
	
	

	d. Most buildings in sound structural condition
	
	
	
	
	

	e. Most buildings are well maintained
	
	
	
	
	

	f.  Appropriate colors
	
	
	
	
	

	g. Appropriate renovations or construction
	
	
	
	
	

	
	
	
	
	
	

	3. Building Interiors
	
	
	
	
	

	a. Quality window displays 
	
	
	
	
	

	b. Good interior lighting
	
	
	
	
	

	c. Merchandise is attractively displayed
	
	
	
	
	

	d. Quality remodeling
	
	
	
	
	

	e. Interesting, well-maintained interiors
	
	
	
	
	

	
	
	
	
	
	

	4.  Signs
	
	
	
	
	

	a. Obsolete signs to remove
	
	
	
	
	

	b. Interesting old signs to restore
	
	
	
	
	

	c. Good public signage
	
	
	
	
	

	d. Well designed storefront signs
	
	
	
	
	

	
	
	
	
	
	

	5.  Streets and Alleys
	
	
	
	
	

	a. Wide main street right-of-way
	
	
	
	
	

	b. Clear directional signage
	
	
	
	
	

	c. Regular street clean-up program could be initiated
	
	
	
	
	

	d. Adequate storm drainage
	
	
	
	
	

	
	
	
	
	
	

	6.  Traffic
	
	
	
	
	

	a. Good traffic flow 
	
	
	
	
	

	b. Sufficient stop lights and/or stop signs
	
	
	
	
	

	c. Good access routes to downtown
	
	
	
	
	

	d. Truck traffic manageable
	
	
	
	
	

	
	
	
	
	
	

	7.  Parking
	
	
	
	
	

	a. Sufficient number of spaces
	
	
	
	
	

	b. Convenient parking locations
	
	
	
	
	

	c. Spaces the right size, easy to use
	
	
	
	
	

	
	
	
	
	
	

	8.  Pedestrian Facilities
	
	
	
	
	

	a. Sidewalks appropriate width
	
	
	
	
	

	b. Sidewalks well maintained and safe
	
	
	
	
	

	c. Public amenities (e.g.; benches, fountains, restrooms, trash containers and information centers) exist
	
	
	
	
	

	d. Crosswalks are well marked
	
	
	
	
	

	e. Lighting, crosswalks, etc. create a sense of security and safety
	
	
	
	
	

	f. Lighting is pedestrian-oriented
	
	
	
	
	

	g. Curb height appropriate
	
	
	
	
	

	h. Protection from weather available
	
	
	
	
	

	
	
	
	
	
	

	9.  Land Use
	
	
	
	
	

	a. Reasonably compact shopping core
	
	
	
	
	

	b. Some non-downtown uses would be willing to relocate
	
	
	
	
	

	c. Good variety of retail uses
	
	
	
	
	

	d. Appropriate upper floor development 
	
	
	
	
	

	e. Attractive to small scale industry
	
	
	
	
	

	f. Few uses that produce noise, dust, odors, smoke or traffic conflicts 
	
	
	
	
	

	g. Vacant buildings and land
	
	
	
	
	

	
	
	
	
	
	

	10.  Utilities
	
	
	
	
	

	a. Water and sewer system improvements possible
	
	
	
	
	

	b. Adequate, attractive street lighting 
	
	
	
	
	

	c. Adequate storm drainage 
	
	
	
	
	

	d. Utility companies cooperative and interested in community
	
	
	
	
	

	e. Few messy, unsightly overhead wires
	
	
	
	
	

	
	
	
	
	
	

	11.  Customer Relations
	
	
	
	
	

	a. Experienced and knowledgeable business owners and employees
	
	
	
	
	

	b. Good customer service practices
	
	
	
	
	

	
	
	
	
	
	

	12.  Business
	
	
	
	
	

	a. Some businesses draw from outside trade area
	
	
	
	
	

	b. Identified target markets
	
	
	
	
	

	c. A wide variety of goods and services available
	
	
	
	
	

	d. Quality goods available
	
	
	
	
	

	e. Consistent store hours
	
	
	
	
	

	f. Merchants work together
	
	
	
	
	

	g. Complimentary businesses exist
	
	
	
	
	

	h. Businesses keep up with the changing market
	
	
	
	
	

	i. Businesses are expanding
	
	
	
	
	

	j. Consistent, quality advertising
	
	
	
	
	

	k. Aggressive and creative business people
	
	
	
	
	

	l. Competitive pricing
	
	
	
	
	

	Downtown Feature


	Asset
	Challenge 
	Opportunity
	N / A
	Notes/
Comments

	13.  Community Attitude
	
	
	
	
	

	a. Strong community spirit/pride
	
	
	
	
	

	b. Willing volunteers
	
	
	
	
	

	c. Forward looking local government
	
	
	
	
	

	d. Government and business will cooperate
	
	
	
	
	

	e. Community takes pride in high quality local improvements
	
	
	
	
	

	f. Business owners interested in improving their stores
	
	
	
	
	

	
	
	
	
	
	

	14.  Planning Activity
	
	
	
	
	

	a. Downtown vision plan has been developed with stakeholder input 
	
	
	
	
	

	b. Design review process being discussed or in place
	
	
	
	
	

	c. Funds available for implementing plans
	
	
	
	
	

	d. Plan prepared, but no implementation plan
	
	
	
	
	

	e. Good zoning, building and sign codes
	
	
	
	
	

	
	
	
	
	
	

	15.  Area Trends
	
	
	
	
	

	a. Community is center for governmental, educational or medical services
	
	
	
	
	

	b. Good recreation or tourism potential
	
	
	
	
	

	c. Historic preservation efforts in place
	
	
	
	
	

	d. Investors taking an interest in downtown
	
	
	
	
	

	e. Regional shopping center within 60 miles
	
	
	
	
	

	f. Declining population
	
	
	
	
	

	g. Unstable, untrained workforce
	
	
	
	
	

	h. Workers commute to larger cities
	
	
	
	
	

	
	
	
	
	
	

	16.  Community Activities
	
	
	
	
	

	a. Downtown is the social center of the community
	
	
	
	
	

	b. Special events and festivals are held downtown
	
	
	
	
	

	c. Events are well attended and interesting
	
	
	
	
	

	d. Unique history/heritage is a focus 
	
	
	
	
	

	e. One or more gathering places exist
	
	
	
	
	

	
	
	
	
	
	

	17.  Revitalization Effort
	
	
	
	
	

	a. Active chamber of commerce
	
	
	
	
	

	b. Active downtown organization with broad representation
	
	
	
	
	

	c. Downtown businesses and property owners are involved
	
	
	
	
	

	d. Good partnerships
	
	
	
	
	

	e. Partners willing to raise funds
	
	
	
	
	

	f. Good communication between partners
	
	
	
	
	


If your community has a Downtown Association or other organization dedicated to the revitalization of your community, please provide the following information:

_______________________________________________________________________________

Name of Organization




Contact Person

_______________________________________________________________________________

Address




City

State

Zipcode

_______________________________________________________________________________

Phone Number



Email Address

Website (if any)

What other organizations or entities are key to the development of a comprehensive Downtown Revitalization Plan in your community (Chambers, Merchant's Associations, Rotary, etc.)?  Please list, along with their contact information.

1._____________________________________________________________________________

    Name of Organization




Contact Person

   _____________________________________________________________________________

   Address





City

State

Zipcode

   _____________________________________________________________________________

    Phone Number




Email Address


Website (if any)

2. _____________________________________________________________________________

     Name of Organization




Contact Person

    _____________________________________________________________________________                    

     Address





City

State

Zipcode

    _____________________________________________________________________________ 

     Phone Number




Email Address


Website (if any)

 3. _____________________________________________________________________________

       Name of Organization




Contact Person

     _____________________________________________________________________________

     Address





City

State

Zipcode

    _____________________________________________________________________________

     Phone Number




Email Address


Website (if any)

Please list leaders interested in participating in Revitalization Efforts, along with their contact information.

1.  ______________________________________________________________________________


Name


Organization Affiliation, if any

Phone

Email
2. _______________________________________________________________________________


Name


Organization Affiliation, if any

Phone

Email
3. _______________________________________________________________________________


Name


Organization Affiliation, if any

Phone

Email

4. _______________________________________________________________________________


Name


Organization Affiliation, if any

Phone

Email

5. _______________________________________________________________________________


Name


Organization Affiliation, if any

Phone

Email
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