Sample: Board of Director’s Questionnaire
1. What are the greatest strengths of the _________________ Downtown Association?

Downtown District:
1. What are downtown _____________’s 3 greatest assets?

2. What are downtown ______________’s 3 greatest liabilities?
3. What are downtown _____________’s 3 greatest opportunities?

4. What are downtown ______________’s 3 greatest challenges?

5. As You Visualize a Successful District, List 5 Qualities/Characteristics It Will Possess – how will it look, feel, function?
6. What are the top Design challenges/opportunities?

7. What are the top Economic Vitality challenges?

8. What are the top Organizational challenges?

9. What are the top Promotional challenges?
