Top Take-Aways

[bookmark: _GoBack]Have goals and a plan for your organization
· Make sure the project addresses one of these
· Address this in the application

Have goals and a plan for your downtown
· Make sure the project addresses one of these
· Address this in the application

Engage the public in establishing those goals and plans
· Address this in the application

Understand all of the grant guidelines before you apply

Have an agreement with the property owner before you apply

Understand the Oregon Main Street Revitalization Grant impact form and submit it as required

Establish roles and have a back-up before you apply

Funding is not automatic
· Oregon Heritage staff cannot request it
· Legislators are in control of funding, as it has been funded 
