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1. Executive Summary

The purpose of this report is to capture honest feedback from legitimate stakeholders in
downtown Hermiston about what the challenges are for the area, and what those stakeholders
would like to see changed. Therefore, the stakeholders interviewed only included people who are
either:

1. Downtown Business Owners (or managers)
2. Downtown Property Owners

This report was developed by Emma Porricolo; a recent graduate completing a year a service
in Hermiston through the University of Oregon’s Resource ‘Assistance for Rural Environments
program. Honest feedback was possible due to a ise of relatwe anonymlty, except for listing
out names of those interviewed, as well as rricolo’s status as someone new to the
community, and someone who would be leav ¢ community after 4.one-year deployment.

Interviews were done in person, and ranged from a half hour to almost. two hours. Topics
covered in the interviews included downtown ever ton Urban Renewal District, and
areas of improvement for downtown E 'Ve major 1 identified through the interviews,
which included: A :

Beautification
. A perceived lack of parkmg

. A need for mere reta1l and’ restaurants
. Interior and exterlor bu11d1ng upkeep and up grades
. More events and aet1v1t1es

Lh-lkb)[\JL—‘
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2. Introductory Information

2.1 Introduction

Emma Porricolo, a RARE Americorps participant, was brought to Hermiston as the Main
Street Program Coordinator. When bringing in a Main Street Program Coordinator, the goal was
to assist the downtown organization, the Hermiston Downtown District, through building
organizational capacity and realistic/actionable goals. The first step to enacting changes within the
organization was first to identify the issues downtown Hermiston experiences. It was decided the
best way to identify these issues was through stakeholder interviews with downtown organizations,
property owners, business managers, and owners. The be f having a newcomer to town was
to be able to have open and honest conversations with thy

for downtown. The
interviews ranged from a half hour to almost 2 helirs. Interviewees included 12 business owners,
5 business managers, 10 business. Several of the stakeholder. 'E"':':"ii'not fit into th categories; they
include one organization leader, one realtor and oné: it property owner/“former business
owner, and one former business/ property owner. Stakehol crs interviewed ranged from brand new
business managers to owners of a business that has been in ‘their family for generations. The
organizations and businesses of stakeholders ranged from retail, insurance, banking, hair salons,
restaurants, and a church. ik : :

2.2 Background . :

Emma Porricolo, the author of the report and the interviewer, is the current Main Street
Program Coordinator for Hermiston. Through: the Americorps Resources Assistance for Rural
Environments (RARE) program Emma is in Hermiston for eleven months working on downtown
revitalization through a partnership with the City of Hermiston, the Hermiston Downtown District
(HDD), Greater Hermiston Chamber of Commerce, and Umatilla County. The mission of the
RARE program is to “increase the capacity of rural communities to improve their economic, social,
and environmental conditions, through the assistance of trained graduate-level participants.” The
positions are focused on building capacity to have a lasting impact on the community and
organizations they work for. For her year of service, Potricolo is working on developing the
Hermiston Downtown District organization and creating a stable foundation that will allow the
organization to continue to grow beyond the reliance on a single individual. The stakeholder
interviews, this report, and the HDD Focus Workshops are the initial steps in identifying what
issues the HDD should focus its efforts toward to develop long-term change.

2.3 Methodology
Downtown stakeholders eligible for interviews included organizations, property owners,
businesses owners or managers located downtown. For the purpose of the interviews the

ﬁ
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downtown area was defined by the boundaries of the Hermiston Urban Renewal District, see the
map in Appendix A for reference. Interview requests were through phone calls, emails, and in-
person requests. All interviews were conducted in person ranging in duration from 30 minutes to
2 hours. Interviews were done from October through December 2016.

2.4 Placing business downtown

There was a range of reasons stakeholders had placed their businesses downtown. Many of
the stakeholders mentioned the businesses had already been downtown for many years when they
became a part of the businesses; they had not had the option_gffw"'l;iere to place the business. Three
business owners have moved downtown from Highway '395. One attributed the move to the
improved parking and accessibility from the street are mﬁél;.‘bétf‘e_r_,downtown, another stakeholder

similarly had moved because there was more parkingz.dOWﬂtowﬁ;fiﬂ}c third stakeholder was forced
wntown as an affordable option to move to.

out by their competition on Highway 395 and s ]
hat has several competitors around town had

“Many businesses said their numerous omers switch to their business because of the
customers typically come better conveiience of: parking ard> accessibility of
downtown to visit their business. 95. Other stakeholders had other
Typically, they didn't have many o place their businesses’ downtown
ind affordability,” “most economical
place,” “felt it was important to be a member of a business

" compared to Hi
- reasons they dec
walk-ins off the street.” " including “exposure

district,” “believes local business belong c'll"ovi’lntownﬁ,_’.’ and “targeted the Main Street feel since it is
fitting to their busings_s-_;"?_-'Interestiﬁgly when downtown bisinesses were asked about the customer
base, and exposure downtown businesses get from being in a dense business district, they did not
experience a huge benefit or addition of customers from walk-ins. Many businesses said their
customers typis yme downtown to visit their business. Typically, they didn’t have many walk-
ins off thy L ' L e

2.5 Expanding;,] i clocating Downtown
clocated, expanded their
ss ventures within
the downtown withi) few vyears. When
stakeholders were aske d plans of expanding,
reducing, or relocating theirbusinesses most responses
were none of the above or expanding. None of the
stakeholders indicated an intention to reduce their business, or re-locate out of downtown. For
expansions, some stakeholders had plans for expanding infrastructure and others were expanding
their business by increasing personnel. Six stakeholders had plans of expanding infrastructure, and
four had plans to get additional employees.

“None of the stakeholders

indicated an intention to reduce
their business, or re-locate out of

downtown.”

Within the past several years some businesses have been relocating their businesses from
downtown locations to a nearby location also downtown. When asked why they moved

#
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stakeholders had varying reasons to move, typically related to the landlords, opportunity to buy,
or more space. Three stakeholders stated they had moved to a new building for a larger place, one
doing so because they were offered the opportunity to buy the building. One stakeholder moved
locations because there was an opportunity to buy a large historical building downtown at a great
price and felt it’s “important to promote and keep things downtown,” even with their business
rapidly expanding,

_-—'__—————_—_-“
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3. Downtown Events

Most business owners interviewed expressed positivity toward downtown events,
acknowledging that they bring people downtown; often from out of town, or those who typically
do not visit this part of town. However, the majority did not think the current events had a large
impact, positive or negative, on their businesses. There is the benefit of exposure for businesses
when having downtown events, but it is hard to quantify
“However, the majority did not | the amount of benefit. Parking downtown was an issue
think the current events had a often brought up Wlth ai} of the events. Additionally, it’s

large impact, positive or important to note tha :rmany of the stakeholders whose
businesses were’f’ tar fected or present for the events did
10180 them because had not attended

negative, on their businesses.”

3.1 Eastern Oregon Arts Festival x .
Background —

Description — The Eastern Oregon Arts Festlval is an event.that promotes art in downtown
Hermiston w1th stage entertamment an art show arts in action exhibit, and food vendors.

Date - 22 Saturday in May.__ i

Years running — 2 years

ut 1 000 people

n and the event should be “more spread out and include more
laints was one stakeholder mentioned the stage blocks off their
It may discourage visitors to visit their store.

felt we need more arts I:Ie
participants.” One of the'fe
part of the street, which th

3.2 Cinco de Mayo Celebration
Background —

Description — The Cinco de Mayo celebration is a Hlspamc—themed community event that
is two days packed with a parade, carnival, dance, vendors, and entertainment.

Date — First Saturday and Sunday of May

Years running — [as been downtown for 3 years

M
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Attendance — Estimated 5,000 — 7,000 people total, continues to grow every year

Street Closure — 2 St from E Main St to E Gladys, parade route — Hermiston Community
Center to 2™ St over to 3" St and back to Community Center,

*Note — The event has grown rapidly in the last few years, so much so that it has outgrown the
downtown area. The City of Hermiston Parks and Recreation has decided to move the festivities
to Butte Park.

Responses - The Cinco de Mayo celebration was very popular and brought traffic downtown on a
Sunday, & didn’t impact the majority of the businesses. Tt did.fiot affect most businesses since it
was held on a Sunday. One stakeholder had mentioned the ¢ of the event had inconvenienced
their Sunday operations but was able to easily make ti ges Most people believed it was a
good way to appreciate and show the importance of t
Latino community in Hermiston. Only one business said
they had used the flux of people downtown to. their
advantage and offered deals on the day of the
celebration. N

“Only one business said they
had used the flux of people

downtown to their advantage.”

3.3 “Takin it to the Streets” 3 v. 3 Basketball Tournament -
Background —

Description — Takin it to the Street is a three on three basketball tournament that takes place
downtown. There are brackets 2nd grade through hlgh school and adult brackets as well.

Date — 3" Weekend of July

Years Running -

Attendance —

Street Closures — Main Street ﬂom Hwy 395 to 4th St,

Responses There were m1xed reviews of “Takin it to the Streets.” Most business owners were
aware that the event attracts large crowds downtown. But just about every business said they close
for the day of the tournament, aside from the restaurants. Some businesses mentioned that they
have tried in the past to benefit from the event, trying to sell
water and such but haven’t had any luck. Many store owners
expressed how when they have stayed open in past years | aside from the restaurants.”
people visit the stores to use the restroom or hide out in the
shade. There are several businesses that are not kid-friendly. The event is a tough dilemma for
downtown because most of the stores close aside from the restaurants, but everyone thinks is a
good way to get these people downtown but have yet to find a solution to have the masses of
people downtown benefit their business.

“Most of the stores close

%
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3.4 Funfest
Background —

Description — Funfest is a great family event that has something for everyone. The event shuts
down Main Sireet to host food booths, exhibits, activities, games, vendors, classic car show
and a stage with live music from local entertainers.

Date — 2nd Saturday in July

Years Running- 12 years

Attendance — estimated 2,000 — 4,000 people L
Street Closures — E Main St from 4th St to Highway»3,§'_f=5';_:

es from the stakeholders. One stakeholder
in Street businesses, and family oriented.”
ntown events. A few stakeholders had requests
hout Main_ Street to better accommodate all

Responses - Funfest had lots of positive res
described the events as, “lots of people, close
Funfest seems to be one of the most populai
for some rearrangement of attractions thro)
downtown businesses

3.5 Treats on Main
Background Information —
Description — On Halloween a section ‘of Main Street is shut down. Families come trick or
treating at the stores along Main:Street. The street is flooded with kids and families walking
around, business buy.over a thdfusélnd pieces of candy to hand out and have often run out before
the event is.over. Afterw_fcii"d there is a .Hallowee‘n:'Carnival at the Hermiston Conference Center.

ctober3lst

Responses- Stakehiold: almost entirely positive responses towards the Treats on Main
event. Although businesses elose early for the event and experience little business during the event
brings many people downtown and provides great exposure. Some stakeholders stated there have
been experiences where people have noticed their stores during the event and later returned to stop
in.

3.6 Festival of Lights and Winter Festival
Background Information —

Description — The Festival of Lights and Winter Festival is a celebration of the holidays in
,downtown Hermiston. The event has been evolving over the past two years. Both years the

#
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event included a large Tree Lighting Ceremony. The first year, the Festival of Lights, was
a huge display of moving lights coordinated to holiday songs that would run several times
a week for the weeks leading up to the holidays. The Winter Festival this past year was a
bit more comprehensive with events planned in the festival space throughout the month of
December including Kids Night and several concerts. Unfortunately, most of this year's
events were canceled or relocated due to weather.

Date — First Thursday after Thanksgiving

Years Running- 2 years

1mp0rtan1: to note that most of the mterv1ews were condu " before the Winter Fest1val s0 most
stakeholder responses do not include the second year-of the event which saw significant
improvements. The Tree Lighting and Ladies Night was a huge success this past year, Main Strect
businesses had positive rev1ews of the mght :

3.7 First Thursday Passport Events
Background — v

Descnptlon First Thursday Passport Event 1s a special night once a month where shops
and restaurants on Main Street stay open late until about 7:30 pm offering special deals and
refreshments. The passport requires shoppers visit four participating retailers then submit
their passport at the host business for a chance to win a prize from the host.

Date — 1% Thursday of every month
Years Running- 2 years in May 2017
Attendance — Estimated average about 75 people

Street Closures — None

Responses — The First Thursday Passport event has
been successful in attracting new people downtown. One “There is competition with
stakeholder’s response to the event was, “strong in the | Bellingers Farms with a similar
beginning, is starting to level out regarding impact, often | event on the same night, which
the same people.” Another stakeholder mentioned they attracts a similar crowd.”
“have started to sce the same crowd, the event has ’

ﬁ
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plateaued a bit.” There is competition with Bellingers Farms with a similar event on the same
night, which attracts a similar crowd. It’s also possible it may be more beneficial to do a different
night to decrease competition. Numerous stakeholders pointed out there are many oppottunities to
expand and improve First Thursday with more advanced and increased advertising.

3.8 Hermiston’s Own Saturday Market
Background —

Description — Hermiston’s Own Saturday Market is a farm t§ market with additional products
and entertainment. "

Date — Saturdays from May 1% to September 30
Years Running- 2 years at McKenzie Park
Attendance — Average about 20 vendors a
Street Closures — None

Responses - The Saturday Ma,rke_t ‘has been loca
Hermiston Conference Center, and the parking lot acig
located at Mackenzie Park, a few blocks away from d

ntown in the parking lot of the
from City Hall. Now the market is
town. Very few people said their
. business was evet acted, positively or negatively
~from thi¢ market at itg current location. Previously
the popularity of Friday nights for | when the market was located downtown at the

a farmers market.” Hermiston Conference Center, or in the parking lot
— acfo_‘._'s"s,yfrom City Hall, there seemed to be more of
isit. Mariy stakeholders mentioned the popularity of Friday nights for a
en in Pendleton. What several people pointed out was the potential the
on is_"su_rrounded" by agriculture it has the resources for a great
e reach, .

- “Many stakeholders mentioned

ﬁ
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4. Urban Renewal District

For background information about Hermiston’s Urban Renewal District and the work of the Urban
Renewal Agency visit http://www.hermiston.or.us/ura.

When stakeholders were asked if they were familiar with the projects identified in
Hermiston’s Urban Renewal District (HURD) by the Hermiston Urban Renewal Agency (HURA)
most people had vague familiarity, they knew little bits and had heard some things through word
of mouth but didn’t understand the full scope of the revitalization efforts. At this stage, the two
primary projects with the HURD plan are the Festival Street and the F acade Grant.

4.1 Facade grant

Some stakeholders had no idea about the pro
interest in applying. The issues commonly expressed: about the
businesses didn’t have the funds available to cover the entire cost of tt
reccive the grant funds through a reimbursement, Numerous stakehol
the grant have a higher funding percentage than the current 50% of'the entire:
common issue with fagade grant was the issue of not owning their property andire
property owner. Some stakeholders have made improvements without using the'facade grant that
would have been eligible. Additionally, one stakeholder expressed that the fagade grant needs more
restrictions to ensure a purposeful vision for the end goal.

Stakeholders had a mixture of responses about storefront changes. - Some businesses had made
recent upgrades, others felt they needed to but lack the funds, and others depending on the nature
of their business felt their facades’ do not impact their customer base. When asked what types of
improvements were desired responses included more si gnage, awnings, lighting, landscaping,
modemizing look, and improving indoor visibility with window changes were the improvements
stakeholders described. One stakeholder did express the desire to make fagade improvements to
fit in with the décor of Main Street. Further, many business owners deal with the complexity of
renting their buildings fromlandlords having to coordinate with them for building improvements.
Although, others had good relationships with their landlords but had concerns that they would not
receive the full benefits of investing in improvements if they did not own the building,

4.2 Festival Street

There was mixed review of the Festival Street, but the maj ority were positive responses to the
Festival Street. Many stakeholders felt the Festival Street is a great addition to the downtown and
will attract larger crowds to the area. Several stakeholders felt that the Festival Street is not the
appropriate use of funding at this stage of the Urban

“Numerous stakeholders felt Renewal District Plan. One stakeholder stated, “there are
beautification of downtown js an | other priorities the Urban Renewal Agency should have
important aspect of downtown ahead of the Festival Street such as signage, bump outs at
intersections, outdoor seating areas, and lighting. I don’t
believe a festival street will solve the>small business
- problems Main Street faces.” Other stakeholders further

revitalization.”

%
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from the Festival Street expressed concerns that the impacts of the events on the F estival Street
may not reach their business to benefit them. Aside from the current HURA projects, numerous
stakeholders felt beautification of downtown is an important aspect of downtown revitalization. In
some interviews, stakeholders expressed frustration that the City of Hermiston has been focusing
efforts and funding on attracting large “big box™ stores and neglecting the downtown area with
improvements they feel are necessary, such as beautification.

4.2.1 Desired Size and Frequency of Festival Street Events

Stakeholders were asked if they thought it woul'd_-Bé:b&tcr to hold a few large events over
the year, or many smaller events on a regular basis at the Festival Street space. Responses included
suggestions to host both large and small events in estival Street space. There are benefits and
concerns with both types. Overall there were posi esponses to ’th’g;;"pqﬁential of holding events
in the space. Hosting larger events would be y to attract people from outside Hermiston to
visit downtown, but there were concerns of scvents —
“landlocking” stores potentially interfering with business
Additionally, some people feel there isn’t a large en:
crowd in town to be attracted to multiple large events. F events could attract a new
smaller events, many believed that"ct):n\sist'f_:ntly_having - crowd downtown and
smaller events could attract a new crowd downtown and potentially create an
potentially create an environment where people have “a | anvironment where people have
habit of going downtown and plan ahead for the events.” | 5 hapit of going downtown and
A concern with miore frequent smaller events ‘is’ the
wearing out the novelty of the Festival Street“and that it
“may take a while for peoplé-to
catch on.” s : L

“Many believed that
consistently having smaller

plan ahead for the events. ”

additional events could be brought to Hermiston and utilize the
lieved the cutrent roster of events in Hermiston covers a variety of
| 6t space-can be utilized to improve and develop the events to a
sions of having small and large events, the need for planning
stressed, regardless of the size. Most people felt good, well-
ven if it takes some time to get the desired crowds.

me stakeholders

interests and:
new level. Thro
ahead to ensure quali

4.2.2 Suggested Events for-the Festival Street

There was a variety of suggestions for different events that could use the Festival Street.
Many events included food and drink festivals, the potential to utilize the resources within the
vicinity of Hermiston. Specific examples include a beer festival, wine tasting, food trucks, beer
and beef festival, agricultural festival, and relocating Hermiston’s Own Saturday Market. Other
suggestions stressed the “need for cultural events of all people and promoting community
engagement” within the space ranging from music such as local bands, family events, car shows,
a street theater, and expanding events such as the Eastern Oregon Art Walk. Additionally, theye
were suggestions to bring back some classic Hermiston events to space including Oktoberfest.

#
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Several people expressed the potential for the Festival Street to attract crowds downtown during
Umatilla County Fair since the fairgrounds are moving further out of town. It is important for
downtown Hermiston to take advantage of the large crowds that come to Hermiston for the event.

%
Hermiston Downtown Stakeholders Report, March, 2017 Page 14



5. Barriers to Downtown’s Success

When asked about the barriers that have stood in the way of downtown’s success
stakeholders had a variety of answers. Consistent themes across most responses include absentee
landlords, parking, current downtown business matrix, a lacking aesthetic, decline of Main Street
America, lack of consistency of posted hours, and typical small business hardships. All of these
issues impact downtown’s success; however, some issues are casier mitigated than others, while
some may be nearly impossible to address.

5.1 Code Enforcement

o lack of é"ode‘ enforcement. The model the
citing violators. Some people had critiques
such as churches, and the “look” of buildings

Some stakeholders expressed frustration wi
city follows is complaint-based, rather than pro
toward types of occupants of downtown prop
downtown.

Many people expressed the desire for a coh
about it included creating design ordinances. After dis
become clear that it would likely bé{j\é);frémcly difficult*
landscape ordinance with minor requiréments was unableif
could be to have the Hermiston Downtown District: group
which would not be enforced but a suggestion for property or st
into a cohesive look.__ e e

ntown, and suggestions for going
the potential with city staff it has
ass such an ordinance considering a
et passed. An alternative option
a suggested design guideline,
wners that would like to fit

5.2 The Decline of Main Street &m,\d:arica K
The decline of Main Strect:America, and the risc of big box stores, is an issue that is larger

; ton. This is a common issue that has led to the creation of Main Street
‘country, working to shift the culture and save historic Main Streets. In
ertinent since the city grew during times of reliance on vehicular
Main Street to Highway 395 as the dominant business corridor.
maller “downtown” than might be expected for a city of its size.
most businesses to be on Highway 395 rents have declined on
is may have led to the atypical makeup of businesses on Main
esence of retail, office spaces and churches also occupy much
any believe churches are an important part of the community in

ted for a location outside the core of Main Street.

Main Strect in the pa
Street today. Althou;
of the center of Main Str¢
Hermiston but may be bettet:

5.3 Absentee and uninvolved landlords

A common barrier stakeholders expressed was absentee and uninvolved landlords. Twelve
business owners who were renting their space were interviewed. Many mentioned that numerous
jandlords, even if they are local, are not very invested in their buildings, and do the bare minimum
maintenance for their building. Renters are not inclined to make renovations since they will likely
not see a return on the investment personally. Further, there was frustration that the landlords often
eontinue increase the rents although they make little improvements to the buildings.

#
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5.4 Parking

Stakeholders predominately felt that parking is an issue on Main Street. It is perceived that
there is currently not enough parking on Main Street. A common complaint was that customers do
not go into a business if they cannot find parking right in front. Additionally, several stakeholders
had complaints that employees were parking on the street directly in front of, or near, their
storefront; taking that opportunity away from a customer, and hindering the potential for business.

5.5 Lacking Aesthetic

A cleaner downtown was also something stakehold
downtown need upgrades and should be kept looking cl
downtown lacks a theme and sense of place that adds a di

essed. Many of the buildings
e absence of a cohesive look
n to downtown.

5.6 Downtown Business Matrix _
One of the determinants of the thriving d

own is vacancy” Downtown Hermiston
has a low vacancy rate, yet it does not feel lik “a thriving downtown. The makeup of the types of
businesses and services downtown may be part « f the explanation. Having.a dynamic mix of
business types and services in downtown is preférted, but in Hermiston th ratios of stores to
services and organizations may be off from the ideal radio. Another way to look at this issue is
that there could be better communication and collaboration between downtown businesses and
organizations to benefit one another bétter. T

5.7 Typical Small Business Hardships _ e

Typical small businesses hardships are a common issue in downtown areas. There are
difficulties with starting a new small business, typically it takes some time to be profitable. Having
small businesses as the primary type of business downtown does create a lot of turnover.

5.8 Consistency to Posted Hours and Closing

Times _ “
- o M hops cl round 5:0
In the interviews, several stakeholders expressed any snops close a OL:, 0
the belief that the lack of consistency of posted hours pm to 6:00 pm.

is an issue for. downtown. They. feel customers are
discouraged when they come to the store and it is closed although the posted hours claim they are
open. Closing times are also a potential barrier for downtown. Many shops close around 5:00 pm
to 6:00 pm, they are not open very long after people are off work on weekdays and are only open
on Saturdays on the weckend. Some stakeholders believe if shops had extended hours there’s
potential for more customers to come after work.

5.9 Lack of Anything “Unique”

When stakeholders were asked, “what makes downtown unique,” the overwhelmingly
popular answer was “I can’t think of anything unique.” A
“I can’t think of anything few characteristics one stakeholder pointed out was
“small town feel, warm, and friendly.” Another
s stakeholder said Hermiston Drug is something special
and unique to downtown Hermiston. Some people had more optimistic answers for downtown

o e .. T L e R —————
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moving forward describing it as a “place with lots of potential,” “working place that doesn’t have
many vacancies, but needs a niche,” or “right off Highway 395, has lots of through traffic, could
be better utilized to attract people toward downtown.” Utilizing placemaking techniques around
downtown, such as art, signage, and more, could be a way to mitigate this issue.

#
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6. Visions for Downtown

There was a wide variety of responses to the question, what is your vision for downtown
Hermiston? Some responses focused on the design and aesthetic of downtown, others on the
business side, several expressed the vision of downtown as a “destination where people want to
come and stay while shopping and dining.” For a downtown’s cohesive look, people described
their visions as “cute downtown feel,” “traditional look, homey, small town feel,” “keep the older
charm,” “western look like Roemarks,” “clean”, “newer,: inodern updated facades,” and
“beautified with more landscaping and benches.” Others ha ons of a friendly, nice, atiractive
space with more people and different businesses. Additio) a space that “attracts more of a
community, but also a place to escape.” One stakehiolc escribed their vision as “eclectic
businesses with studios for artists.” A few stakeholders had a vistoi.of closing down Main Street
for the first two blocks and only allowing pedestrians and cyclists, creating a meeting space that
could be “the heart of Hermiston.” o '

When talking to stakeholders that had lived in Hermiston for most o f their lives, they
remember a time when downtown was the center of town and a bustling place: Ifito the late 80°s
downtown was the destination fo shop in town. Safeway, the hardware store, three clothing stores,
shoe store, and more were located downtown. Tt was a much smaller town back then, but it was
the hub of Hermiston and people would walk from one shop to another, Since then Walmart has
come to town, and Hermiston has grown outward to have a strong business corridor down Highway
395. People who are newer to Hermiston say they think within recent years downtown has been
busier in comparison to the last decade. Although some stakeholders mentioned, they had not
visited downtown much until they began working downtown. One stakeholder described the
evolution of Main Street as such, “until the 70’s, early to mid-80’s downtown was vibrant, Walmart
came in the 90’s, through time property owners wanted to retire and didn’t take much care of the
buildings.” It’s important to look back and see what once made downtown Hermiston a vibrant
town center to guide the current revitalization efforts.

6.1 Attracting People and BﬁSiiigsses Downtown

* When asking various ways to attract more people downtown, more retail was one of the most
popular answers. Several stakeholders pointed out the need for an anchor retail store downtown
like Roemarks once was. -Others suggested more restaurants was also a similar suggestion or a
landmark restaurant; many people suggested there’s a need for a diversity of restaurants in
Hermiston and specialty food shops. Other suggestions included “appealing, reasonable rent,”
“have good strong small businesses, “take incentives to get businesses that create a culture,”
“embrace Hispanic culture” and “small locally owned businesses with unique services and
products.” One stakeholder had the vision to “make a destination with restaurants, attract specialty
shops and restaurants to attract people downtown.” Another common suggestion was changing
consumer thoughts to appreciate and utilize the exceptional customer service and benefits of
supporting small lgcal businesses. One stakeholder stated, “the city needs to support the right
businesses because they often have high turnover, but Hermiston needs those younger businesses.”
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Others discussed their suggestion to capitalize on the close location to Washington and tax-free
benefits Oregon offers. '

6.2 Recommendations for Additional Amenities

6.2.1 Atfractions:

e Museum
¢ Family activities
o Arcade

o Space for classes
o Indoor playground
o Trampoline Park

Music

Outdoor Venue

Art Center

Architectural Salvage

Live Theatre

Indoor shooting range

6.2.2 Businesses.

¢ Diversity of Restaurants
Gourmet Cooking shop
Outdoor bistro seating
Wine Bar .

Fabric Store

e & & & O
2
ﬁ—%
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Farming and I: ore
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7. Summary

Based off of all the information gathered from the interviews these were the main topics of
where improvements can be made. These were the topics most often addressed by the largest
groups of stakeholders, they are common themes of downtown improvements and issues to
address. Some of the topics are easier issues mitigate than others.

7.1 Beautification

Beautification of downtown can have many as
interviews that Main Street has been clean recentl autification goes beyond that.
Improved lighting, fancier lighting fixtures, banners."flower ‘baskets, more landscaping, and
benches are all additions that could beautify downtown. Additiona hroughout the interviews,
a common need addressed was for a cohesive look downtown. Whenasked the question, “what
makes downtown Hermiston unique,” overwhelming the response was, “I hink of anything,”
yet some were optimistic; emphasizing the potential for downtown Hermiston, The purpose of
placemaking projects would both address the issues of lack of uniqueness, and conld help cultivate
a “theme” of sorts downtown. Potential placemaking projects could also be seen as beautification.
Examples of placemaking include art, signage, etc. A cohesive look should be representative of
the culture of Hermiston,

There were many responses in

7.2 More Retail and Restaurants

Although there is currently some retail downtown, the small physical nature of Hermsiton’s
downtown limits a sense of ¢ ‘critical mass.” Additionally, buildings which used to be retail have
slowly tran31t10ned to other uses over the years. Overwhelming people say more retail is needed
downtown, typlcally brlngmg back the businesses that once made Main Street a booming hub of
town. Slmﬂarly many stakeholders expressed a need for more restaurants downtown and saw a
demand for miere diversity of restaurants in Hermiston. Many think downtown can be revitalized
with more restaurants and retail, to make downtown more of a destination when you can stop in
several stores and have a meal. -

7.3 Interior and Exterior Building Upkeep and Renovations

Many complained that properties have been passed down for generations or people live out
of town. Some landlords are local, but there are similar issues with both. They are happy making
money from rentals, but many renters complain that they feel the need to upkeep the building or
make large improvements beyond the bare minimum. There are several opportunities that could
mitigate this issue Fagade Grant through the city, yet the difficulty many renters face is
improvements require approval from the landlord. Also, several businesses have mentioned they
don’t have the money to make the desired improvements even with grant opportunities.

> >
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7.4 Parking

Parking was an issue brought up in every interview. Some people felt there was a lack of
spaces available on Main Street and had a notion that some customers would neglect to go into the
business if they could not find a parking spot in the three or so spots directly in front of the store
they had come to visit. Another issue with parking was having employees take the premium spots
that should be available for customers. Further, some stakeholders expressed the belief that as we
work on revitalizing downtown and attracting more people, we must accommodate parking for
those changes.

7.5 More Activities and Events

Many stakeholders expressed concerns about the lack of “things to do” downtown. Activity
attractions downtown could be in the form of more events or ‘businesses. Numerous stakeholders
discussed how there is a large population of familigsin town and a lack of activities for them in
town. Additionally, most stakeholders thought:pos vely of bringing new events to Hermiston,
with potential for events that cater to various ts throughout town. . -

M
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8. Appendix

8.1 List of Interviewees

1) Jacob Neighbors
Simmons Insurance Agency

Buisness and Property Owner

Simmons Insurance Agency has been located in Hermiston s:

2) Lucas Wagner
Banner Bank

Commercial Bank Manager

Banner Bank has had a branch in Hermiston for 128 yEars and has about 50 lo -employees

3) Steve Arrasmith
Holiday Inn

Local Owner and Operator of Hermiston Location

Brand new location in Hermiston, opened December 2016.

4) Daniel Czayka
Alexander Daniel Jewelry

Business Owner

Has been working downtown since 2004, opened his own business 2 years ago.

5) Toni
East Main Barbershop

Business owner for 2 years

Downtown employee for 5 years

6) Monica Todd
Nookies/ Hermiston Brewing

%
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Business Manager

Has been manager for 2 years.

7) Denise Simmons
Sunrise Hair Salon

Business Owner and Property Owner

Has owned business for 16 years.

8) Sarah Lovell
Cozy Corner Tavemn

Business Owners

Cozy Tavern existed since 1948. Owner since 20

9) Kurt and Susie & Bendixsen
Bendixsen Law P.C

Business and Property Owriers .

Downtown Stakehol\:dgr:é;‘;for 29 yegu's

STy

.
b
v

er for almost 10 years.

11) Debra DeWitt
Mailing Made Easy ...@Mail Office Plus

Business Owner

Relocated business to downtown Hermiston 3 years ago.

12) Michael & Judy Gormley
Neighborhood Books and Gifts

#
e — —™— /™ ™ ™ ™——
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Business Owner

Bought their business 5 years ago.

13) Lucio
Boost Mobile, Ochoa's Jewelers, and Adamari's Boutique

Business and Property Owner

Started business 5 years ago, purchased property 1 year ago.

14) Cynthia Traner
Cé& R Mercantile Co.

Business and Property Owner

Property owner since 2010, business owner since 2013.

15) Tami Rebman
American West Properties

Relator

Lifelong Hermiston resident, has been working in Hermiston for 20 years.

16) Melisa Ant Wei}glf_: )
Home: Tt_)wn Mortgage Group

Business and Property Owner

Downtown Stakéhol_der since 2013

17) Shelia Cozad _
Property Owner and Former Downtown Business Owner

Downtown Property Owner about 30 years

18) Natalie
Ruty's

Business Owner .

L e ———
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Business owner 9 years.

19) Charles Austin
P4 & More Computers

Business Manager

Has been the manager since the business has been located downtown, 2001

20) Isabella
Taqueria

Business Owner

Opened business downtown 5 years ago

21) LuAann Davison
State Farm Insurance Agent

Business and Property Owner

Downtown stakeholder for i"yea'_r-. _

Ty

22) Bob and Janet Mu.l'lay‘:l;.- .

- Business owner for almost 20 years.

24) Brandi Howard
Andee’s Boutique

Business Owner

w
I ——,————m————
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Has owned business for 20 years

25) John Tacker
American Family Insurance

Business Owner and Property Owner

Located downtown since 1999.

26) Laurie Hartung
Scrubs Life

Business Owner

for two and half years

27) Linda Mesteth
Walker's Furniture

Business Manager

Walker’s Furniture opened a location in downtown Hermiston 4.5 years ago.

28) Doreen Quick
Washingtonﬂ_li_‘ederal 7

Business Manager and Property Owner

Washingtbﬁ:'-ngeral has ha.id"‘_éi:f-downtown location for 3 years.

29) Dax Bryant o _
Victory Baptist Church

Organization Leader and Préibérty Owner

Victory Baptist Church have been at their current location downtown for about 5 years.

30) Roe and Marilyn Gardner
Roemarks

Former Business and Property Dwner R

. ______________________ . ]
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Were downtown stakeholders for 39 years.

31) Dana Bonney
Hales Restaurant & Lounge

Business and Property Owner

Has been a downtown stakeholder for 35 years
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8.2  Map of Hermiston Urban Renewal District
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8.3 Downtown District Priorities Survey Questions
1. Tell me about your business

2. How are you a stakeholder downtown (business owner, property owner, both)? For how
long have you been a downtown stakeholder?

3. Why did you decide to place your business downtown?

4, What are your operating days and hours?

5. Approximately how many people a day do you thir‘ik‘-. your operation brings to downtown?
6. Do you have any plans of expanding, reducin; :.'or relocatlng your business? If you have

already relocated within the downtown, please

7. Please rate how the following “Downto ents” impact your business financially from
1 to 5 (1 —Very Negative, 5 — Very Positive). '

e [astern Oregon Arts Festival (Art Walk) :
Cinco de Mayo Celebratlon
“Takin’ it to the Streets” 3 on 3 Basketball Tour
Fun Fest N
“Treats on Main”Halloween Event
Holiday L1ghts Festival, : ':_ e
“First Thursday” PasSport events "
Hermiston’s Own Saturday Market " \'

you feel the followmg “Downtown Events” impact the downtown area as

“Rirst Thursdas
Hermiston’s O

sport events
Saturday Market

9. Understanding that everyone is working with limited time and resources, and therefore
time and resources spent on current offerings may be better spent elsewhere, what do you think
the community should focus more time/resources toward, and are there any that should be
reduced or eliminated? Please rate 1 to 5 (1 - Less time/resources, 5 - More time/resources).
e Eastern Oregon Arts Festival (Art Walk)
¢ Cinco de Mayo Celebration
> o “Takin’ it to the Streets” 3 on 3 Basketball Tourndment

#
™™™
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