	Main Street Program – Draft Implementation Plan

	TRANSFORMATION STRATEGY
	ORGANIZATION
	PROMOTION
	DESIGN
	ECONOMIC VITALITY

	Strategy: Downtown Roseburg, Authentically Umpqua
Measurable Goals:

Organization: Maintain a sustainable funding stream and develop a communication strategy that supports events and members. 

· Increase Membership

· Define Critical Partners

· Develop internal, external, community at large communication

· Accountability and information sharing.
· Identify stakeholders.

Promotions: Downtown becomes “the venue” for hosting events in Roseburg 
· Formalize a process for hosting an event or renting space.

· Increase attendance at events downtown.

Design: Downtown is a safe and healthy place with livable infrastructure.

· Improved walkability and livability.

· Increase safety in the parking garage.
· Partner with organizations on clean-ups.
Economic Vitality: Form partnerships to support local entrepreneurs and engage with property owners.
· Facilitate partnerships between property owners.

· Increase vacant space use by pop-up shops 2x’s per year.
Why this is a good fit for downtown Roseburg

•“Umpqua” is a recognizable brand. 
• People said this is a “friendly” community rich in history and creativity. 
• The vast majority of downtown businesses are owned and operated by Umpqua Valley entrepreneurs.  

• Several businesses are already using locally produced items or are local producers themselves:

• In line with several of the goals the board established at their recent retreat.

• Frankly, the board and others immediately started formulating ideas for marketing and other activities when this concept was mentioned – a clear indication this resonates locally!
•Population growth is steady (0.67% annually), which is attractive to retail and service businesses seeking to locate or grow. 

•Median household incomes at $44,038 are below the state average ($60,212) but are forecast for good growth.
Customers for this strategy:

• Existing and potential customers who reside in the immediate community or larger trade area.

• Visitors as a secondary market.

• Employees of local businesses who commute from out of town.

	Action:

Current Initiatives:

1. MS Refresh
2. Membership Development
3. Welcome Packet
Partners:

1. City of Roseburg
2. Blue Zones

New Initiatives: 

1. Friendraiser type activity to build volunteers for projects and activities.
2. Collaborate with the Umpqua Valley Farmer’s Market to evaluate potential downtown market sites.
3. Develop messaging around Downtown Roseburg, Authentically Umpqua – as a start, this should be developing stories about downtown businesses as mentioned in Promotion, but also includes the assets that make downtown unique.  
Committee Members:

1. 
	Action:

Current Initiatives:

1. Fifth Friday Art Stroll
2. Friends at Five
3. Trick or Treat & Neewollah Parade

4. Eat Play Shop

5. Winterfest: Small Business Saturday, Christmas Treelighting, Santa’s Castle

6. Seasonal DT Events

7. Branding

Partner Initiatives
1. Graffiti Week
2. Street Faire

Partners:

1. Blue Zones
New Initiatives:

1. Taste of Umpqua Restaurant Event(s)—could be part of street festival or a winter time promotion

2. Promote downtown business owners and businesses with a continuous story-telling campaign, ‘I am Authentically Umpqua’ because….

3. Map out a PR campaign to infuse Authentically Umpqua into promotion materials, news stories, event marketing, store windows, etc.

4. Review the Creative District Plan prepared 2+ years ago for the downtown Roseburg area to leverage ideas that build on the Umpqua theme and leverage local Umpqua assets

Committee Members:
5. 
	Action:

Current Initiatives:

1. Asset mapping project
2. Arts Integration

3. Spring Clean

4. Garbage Collection

5. Flower Baskets

Partner Initiatives

1. Arts Integration
2. Streetscape Improvements

3. Derelict Building Ordinance

4. Wayfinding

5. Lighting (City)

6. Parklets (Blue Zones)

Partners:

1. City of Roseburg

2. UVAA

3. NeighborWorks Umpqua

4. Blue Zones

New Initiatives:

1. The streetscape design beautifully incorporates Authentically Umpqua elements such as fish and forests.  Weave these unique features into the brand story and look for ways to reinforce them in other streetscape elements from garbage cans to benches

2. Prepare a self-guided historic walking tour map for the downtown that portrays the unique times in the history of the Umpqua Valley
3. Inventory large vacant or underutilized properties as potential sites for a Local Marketplace concept (indoor/outdoor Farmers’ Market, holiday pop-ups, Makerspace, etc.)

Committee Members:

1. 
	Action:
Current Initiatives:

1. Internship program
2. Loft Space Survey

3. Retooled Website

Partners:
1. SBDC
2. EDC
3. City of Roseburg

4. Blue Zones
New Initiatives:

1. Add info on vacant properties to the website.

2. Build on the Creative/Arts of Umpqua with pop-up spaces that are occupied by entrepreneurs featuring locally made goods.  Consider a theme around apparel and accessories to fill this retail gap and to complement the strong businesses in this niche (e.g.. Brown’s Shoes, Lifestyle NW).

3. Activate one of the large property vacancies with holiday festival of Umpqua Local Goods and/or by bringing together multiple creative vendors under one roof like the Marketplace in downtown Stayton.

4. Sponsor a business start-up contest to entice a new Umpqua entrepreneur with a unique local product mix to join the downtown business community
Committee Members:

1. 
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