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Leadership Pipeline Prospecting

Who Fills These 
Roles Now?

Future Prospects

Inner Circle
• Board
• Staff

Emerging Leaders
• Committees Members
• Project leaders
• Volunteer leaders

Tangible Contributors
• Advisors
• Task Volunteers
• Donors
• Influencers

Participants
• Program participants
• Customers
• Service recipients
• Organizations in same 

sphere 

People who know you
• Neighborhoods
• Sectors & demographics
• Like-minded
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