Oregon Main Street Caronavirus Check-in
Tuesday, 3/17/2020
Attendance
· Kevin – Beaverton
· Holly – Coos Bay
· EJ – Hillsboro
· Amanda – Woodburn
· Sienna – Madres & Primeville
· Jennifer – Corvallis
· Liz – Oregon City
· Dave – McMinnville
· Molly – Cottage Grove
· Cassie – Lebanon
· Wesley – Pendleton
· Nancy – Estacada
· Sheri – OMS
· Ann – Alberta
· Rebecca – West Linn
· Lise – Albany

Notes
· What innovations are your organizations pursuing?
· 5-Minute campaign – Oregon City
· Social media campaign to promote local over Amazon
· Social media campaign through Instagram to promote getting takeout – Pendleton 
· [bookmark: _GoBack]People take photos and are entered to wine prizes
· Getting restaurant staff to be food runners for restaurants – Lebanon
· It’s a volunteer role with people able to make tips
· Building a list of all employees who are out of work right now – Oregon City
· Compiling list of restaurants offering takeout and delivery on website – McMinnville
· Food loading zones – Albany
· Creating loading zones in front of restaurants
· What are your cities doing to support you?
· City is open communication – Pendleton 
· Amanda says contact with downtown businesses is difficult for City officials.
· Emergency relief funds for rent/mortgage support
· Is anyone having to cancel fundraisers?
· Alberta is canceling Earth Day ($2,000-$3,000) in April
· Hard to ask people for money during this time
· McMinnville was going to bill for memberships this month, but has pushed that back
· Hillsboro is worried about nonprofits in the city, need relief fund or something
· Are those of you who manage parking, are you doing anything differently?
· Many cities have no struggle with it right now
· Oregon City is hoping to offer free parking right now
· Innovative things businesses are doing
· Moving book clubs and yoga activities online
· Have a “Joke Day” – Hillsboro 
· Albany created a private group where businesses can enter one social media post per week
· Pendleton is looking a creating a private Facebook group for downtown businesses, like a neighborhood watch
· Downtown Dollars – Albany
· Hard to say right now. Give it another week. – McMinnville
· Estacada would like to revisit this as well
· Other context
· A lot of retailers are closing – Corvallis
· Need to move more sales online or do pickups – Ann
· Encourage places to look at online examples of similar businesses
· Time to become social media gurus
· Redmond started a Friends of the Flock group on Facebook to find help
· Redmond is starting a virtual First Friday for April
· Pet shop is delivering free toilet with every purchase – Albany
· Have any businesses talked with the SBA about loans – Alberta
· People don’t want another loan
· Consider asking cities about delaying utility shutoffs and payment deferrals for businesses – Redmond 
· Halting repayment on loans – Pendleton 
· Reach out to landlords to see about deferred rent – Beaverton
· State is trying to do outreach to other State programs that could be able to help – Sheri
· Also looking at how the State may need to readjust services (working from home)
· Central Oregon Governmental Council – Sienna
· How are we reaching out to partners?
· Beaverton is working with Chamber and SBDC on business support
· Kevin will share it

