OMS Directors Call – 3/31/2020
· Kevin Teater – Beaverton
· Wesley Murack – Pendleton
· Meadow – Cave Junction
· Emily Bradley – Reedsport
· Darin Rutledge – Klamath Falls 
· Todd Carpenter – The Dalles
· Kelly Marks – Tigard
· Sienna Fitzpatrick – Central Oregon Intergovernmental Council (Madras & Prineville)
Notes
· Pendleton hasn’t been getting much governmental support, but the County may be allocating some grants support
· CARES Act
· Nonprofits can apply for it, as it waives the 500 employee limit and fees
· Authorizes funding within 3 days
· $10k is almost guaranteed
· There are disaster loans and paid check protection program
· Forgiveness is based on retaining employees
· Businesses can rehire employees and count them
· May not be a good j
· Form is super simple (bank info, EIN, expenses)
· [bookmark: _GoBack]Economic Injury Disaster Program may be a good fit for businesses who cannot do any business
· Who is connected with their local SBDCs?
· CARES Act was signed just Friday, so a lot of the logistics aren’t set up
· This would be a helpful connection so that OMS programs can facilitate information flow
· Southwestern SBDC is hosting a call on Thursday, 4/2
· OMS directors are not the experts, but can forward people to the SBDC
· We can use these for Main Street grants?
· We can use these to keep some staff for a few months
· Could we use these as a sub-grant for other programs?
· Are communities using urban renewal to fund grant support programs?
· Most, if not all, are required to have that funding go to capital projects
· Some programs are changing their urban renewal taxes to be more generalized capital taxes that could have more flexibility
· Klamath Falls government has moved quickly to adapt and provide more direct funding to community needs (food bank & closed businesses)
· Set aside another $100k for other, more unspecified, needs
· Crowdsourced ideas for how to spend this money
· Talked about a rent relief program similar to Beaverton’s
· Who is most impacted and doesn’t have access to support?
· How does unemployment fit into all of this?
· Should we be encouraging small business owners to file for unemployment?
· Reach out to our Regional Solutions Team Coordinator for support
· Is anyone looking at grants through their Main Street program that can be given to downtown businesses?
· Consider prioritizing businesses who are adapting and changing
· Some Board’s have canceled their meetings, which is putting directors in a tough spot
· Consider
· Considering buying vouchers for businesses that can be given out to people?
· Gift cards as a reward for social media activity on social media campaigns?
· It could act as a reimbursement request from a business to be reimbursed from the City administration or leading organization
· How do you make the process simple?
· It might not feel huge, but it can affect morale
· How do you show who is open?
· Pendleton printed 10’x4’ large banners to show who is open
· There are probably 8 of these banners
· Some of us struggle with promoting downtown and telling people to stay home
· Maybe the biggest focus needs to be prioritizing promoting downtown as soon as everything is normal again
· Prepare to support rapid restart of life
