“Morning on Main” Weekly Call – Notes
May 5, 2020

1. Oregon Main Street Updates
a. Will be hosting a social media webinar targeted for messaging for nonprofits. Ideas for topics to include solicited and included content generation for different audiences.
b. Working with RDI who will be submitting a USDA grant to provide enhanced Economic Vitality training in five hub communities and open to surrounding main street organizations over the next two years. The hub communities are Chiloquin, Ontario, Milton-Freewater, La Grande, and Stevenson (WA) which will cover our communities in the Gorge.
c. [bookmark: _GoBack]Downtown Excellence Awards open – this is an opportunity to shine a light on the positive things your community has been able to achieve over the last year and will give us an opportunity to celebrate those achievements. Looking at alternate ways we might be able to recognize folks such as through video clips and enhanced social media, signage, etc. Deadline is July 12, 2020. Nomination Submission link is: https://www.surveymonkey.com/r/omsawards2020
2. Network Updates
a. Kevin with the Beaverton Downtown Association is looking for examples of blog post geared toward businesses. Here’s a link to their blog: https://www.downtownbeaverton.org/downtownbeavertonblog. Send examples to kevin@downtownbeaverton.org Here’s KFDA’s blog, included in their e-newsletter, that has seen some recent traffic: https://www.downtownklamathfalls.org/news/thoughts-on-reopening-the-economy
b. Ginger with the Lakeview Community Partnership shared how they are collaborating with their Chamber of Commerce. They met at the outset to figure out each other’s lane – what each did best. LCP is good with research and resources and the technical side of things while the Chamber is strong in conversations and marketing. Also, they split their area into three sectors based on staff: downtown was covered by LCP, outside downtown by Chamber, and the Hispanic community by a bilingual staff member of the Chamber. They had 7 am calls daily for about a month and are now still checking in but less frequently. They concentrated on individual strengths and organizational strengths. LCP also had a cell phone hot line set up with calls ranging from simple to complex issues businesses needed help with. Initially,there was a lot of fear, but business owners seem to be managing better. 
c. Kevin asked for ideas on how to manage the list of businesses that are open better. Liz with Downtown Oregon City shared that they established the Made in Oregon City website with the Chamber and put it on the business owners to keep their info current (they do need to send out frequent reminders to business owners to do that but at least they don’t have to manage the specific content). They also realized they need to keep the site relevant for consumers so they created the “Deal of the Day” which is shared on the website where people have to go to get a code. Generating the code is automated on the backend w/a plug-in for their wordpress website platform. Emily with Reedsport Main Street shared their collaboration with the Chamber: “Reedsport Chamber created a separate website of the restaurants during COVID-19 - super basic and not super pretty, but to the point and easy to maintain. rwbtogo.com.” Independence teamed up with Monmouth Business Association (adjacent community) and our combined Chamber to create a list that we try to update weekly https://www.downtownindependence.com/covid-19restaurantresourceguide
d. Rebecca with Historic Willamette teamed up with the West Linn Chamber and we created a one page document that we keep updated. I take the downtown locations and they do all the others. We also made a West Linn To Go! Facebook group but only a few restaurants keep it up. 
e. Holly with the Coos Bay Downtown Association asked if anyone was successful in accessing grant funds for operational or PPE things in downtown like handwash stations. Some have applied for OCF but no one has received a grant so far (from those on the call). Liz mentioned their Water Resources department lent 5 handwash stations and placed them downtown.
f. Wesley in with the Pendleton Downtown Association talked about efforts to connect with the area health authority to provide training module for businesses and perhaps a business kit with signage.
a. Kate with the Independence Downtown Association mentioned they initially focused on connecting business owners with funding but are switching gears to think more proactively about helping businesses as they re-open and what their business plans look like. Also working on a Mother’s Day promotion: https://www.downtownindependence.com/mother-s-day-gift-guide
b. Liz mentioned they are doing a This Place Matters campaign as part of National Historic Preservation month activities. In Oregon City, they are having business owners take a photo of themselves in front of their business w/the This Place Matters sign and then posting through social media channels. Coordinating campaign w/the City and Chamber. The marketing material is downloadable at https://savingplaces.org/thisplacematterstoolkit#.XrGZJ3tlBPY 
c. Wesley in Pendleton mentioned their Economic Vitality Committee is engaging more with the city economic development director in business development efforts. PDA had a plan which is now getting traction so some good stuff and partnership coming out of common issues.
