
DEVELOPING ENTREPRENEURIAL 
ECOSYSTEMS:  WORK FROM MAIN STREET



THE RISE OF “COVIDPRENEURS”



+ Continued High Unemployment

+ Not All Sectors are Underperforming

+ Cheap $$

+ Personal Equity

+ Barriers to Entry Continue to Drop

+ Affordability

+ Consumer Mindset – Support Local 
and Small

NO BETTER TIME TO START A BUSINESS



NOT JUST SIDE HUSTLES OR CONSULTANT TYPES



WHY IT ’S SO IMPORTANT – PIPELINE CREATION



WHY IS THIS IMPORTANT – NEED TO MANAGE EXITS

+ Need to replace the Baby Boomer 
Businesses…

– Nearly 10,000 baby boomers retire each 
day…each day through 2019. (Pew 
Foundation)

– 78 percent of small business owners have 
told their advisers they plan to sell their 
businesses to fund their retirement, 
but only 30 percent have written a specific 
plan. (NFIB)

– 11 percent of those that have a plan 
indicate they will simply dissolve the 
business (BoA)



ECOSYSTEM BUILDING AS A PLATFORM FOR 
SUPPORTING SMALL BUSINESSES 



FACTORS OF AN ECOSYSTEM - DEFINED

+ Place-Based (Incubators, Night Kitchens, Farmer’s Markets; Public Amenities; Fail Fast 

Programming Like Pop Ups) 

+ Government Policy/Regulations  (Permits; Codes; Zoning)

+ Financial Capital (Full Spectrum – Banks to Crowdfunding to Contests)

+ Social Capital (Networks/Mentors; Referrals)

+ Education and Training (College Entrepreneurship Programs, Small Business Development 

Centers)

+ Culture (Risk Environment; Positive Exposure for Entrepreneurs)

+ Human Capital/Workforce (Talent, Availability of Workers)



THE REALITY….

+ Every community has an operating support system (“ecosystem”) for 
entrepreneurs….

+ The issues with most ecosystems:

– Often inefficient

– Often incomplete

– Often not aligned with its partnerships

– Often not recognized by the users (entrepreneurs)

– Often not driven by nor for local market strengths

– Often not a focus nor owned by any organization



NMSC ’S ECOSYSTEM PILOT WORK 

+ The Originals – Seguin, TX and Oregon City, OR

+ Maine (Monson, Lisbon, Skowhegan)

+ Ohio (Martins Ferry, Coshocton, Cambridge)

+ California (Arcata, Eureka, Mariposa, Hollister)

+ Michigan (Owosso, Grayling, Charlevoix)

+ Virginia – Small-Scale Entrepreneurship Ecosystem

– Bristol, Norfolk, Farmville, Page County, and Middle Peninsula Region

+ Wyoming – Small-Scale Entrepreneurship Ecosystem

– Rock Springs and Laramie



The Result has been a series of 
research studies to be more data-
driven, blogs, and new 
publications and tools.



MSA RESEARCH: MUCH OF YOUR NEW 
BUSINESS ACTIVITY WILL COME FROM WITHIN

+ Most of your Community Businesses were Started by Local Entrepreneurs 

and NOT from Outside Recruitment Activities

– Overall, 70 percent of local businesses were started by individuals residing in those 

same communities.  And when it comes to businesses located in older commercial 

districts, like Main Streets, this number increases to 74 percent.

– The lowest percentages are found in commercial shopping centers at 52 percent and 

shopping malls at 50 percent.

– Special Note:  Businesses that are solely e-commerce are predominately locally 

launched at 86 percent.  



ECONOMIC VITALITY OPPORTUNITY:   LEVERAGING 
DATA AND NEW TOOLS FOR GROWTH

https://www.godaddy.com/venture
forward/explore-the-data/



RECENT LAUNCH OF NEW ENTREPRENEURSHIP
RESOURCES FOR MAIN STREETS

+ New Web Resources for Building, 
Growing and Sustaining your local 
Entrepreneurship Ecosystem

+ https://www.mainstreet.org/howw
ecanhelp/resourcecenter/entrepre
neurialecosystems719

https://www.mainstreet.org/howwecanhelp/resourcecenter/entrepreneurialecosystems719


NEW SELF-GUIDED TRAINING HANDBOOK

+ https://www.mainstreet.org/howwecanhelp/resourcecenter
/entrepreneurialecosystems719

https://www.mainstreet.org/howwecanhelp/resourcecenter/entrepreneurialecosystems719


ECOSYSTEM AND ROLES TOOLS



WEB PAGE WITH ADDITIONAL RESOURCES











30 Resource Areas Examined…
Accounting Software
Advertising Platforms
Advertising Services
CMS
Content Design Software
CRM Systems
Delivery Services
Domain Registrars
Event Ticketing Systems
Food Marketplaces
Headless Ecommerce Systems
Hotel Booking Systems
IMS (Inventory Management Systems) Loyalty 
Rewards
Newsletter Mailing Lists

Payment Processing
POS Systems
Restaurant Systems
Retail Marketplaces
Service Marketplaces
Shipping Systems
Social Media Accounts
Software Syncing Solutions
Web Hosting Services
Website Chat / Bots
Website Data Analytics
Website Design
Website Design Services
Website Ecommerce Systems
Wholesale Marketplaces





NEW DIGITAL SKILLS ENHANCEMENTS FOR MAIN 
STREET ENTREPRENEURS
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