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Employee Performance Evaluation

Date:






Employee Name:




Date of Hire:




Job Title & Description:

Section I (Completed by Staff Being Evaluated):
In light of the duties and responsibilities of your job, evaluate your overall performance:
Do you feel you have necessary skills and training to perform your job? What areas would you welcome help (from a consultant, through more experience or by attending a class or seminar)?
What do you feel is your strongest area of performance? Your weakest?
What actions could be taken by this organization to improve your performance?
Section II (Completed by the evaluator):

What has been the performance of this employee in light of the duties and responsibilities as stated in the job description.
Comment on the employee’s performance in these areas, as they apply:

Acceptance of responsibility:
Job knowledge:

Flexibility/cooperation:

Judgement:

Accuracy:

Volume of work produced:

Section III (employee and employer determine some goals to be accomplished by the next appraisal) :

Plans for improvement, target projects of employee:

AVA’s commitment to ensure the attainment of the projects listed above:

Employee signature
_______________________________________________

Supervisor signature
_______________________________________________

