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		Board Institute 101

Oregon Main Street works with communities to develop comprehensive, incremental revitalization strategies based on a community’s unique assets, character, and heritage. Services are based on the successful Main Street Approach™ developed by the National Main Street Center and include training and technical assistance. The goal is to build high quality, livable, and sustainable communities that will grow Oregon’s economy while maintaining a sense of place. One of our strategic plan goals is to help local main street organizations to create structures that are healthy, impactful, and sustainable. One of the ways we want to accomplish this is to help build stronger boards. 

We prepared the Board Institute as a short course to introduce you to:
· the nationally recognized Main Street Approach™, 
· the Oregon Main Street Network, and 
· an overview of board roles and responsibilities.

This session is great for new board members or for current board members who would like a refresher. We are offering the Board Institute monthly through the end of the year and encourage you to invite your board members who need this grounding in Main Street principles to attend. 

Registration is required – please select the time that works best for you. After registering, you will receive a confirmation email containing information about joining the meeting.

Dates & Registration Links:

July 26, 8:00 to 10:00 am: https://us06web.zoom.us/meeting/register/tZAqfumgrjsrHdM1ANDi6yfAjV3JBvaSJUK_ 

August 24, 8:00 to 10:00 am: 
https://us06web.zoom.us/meeting/register/tZIkce-urjssH9ByRipwHbWZRUZPKqatE_DW 

September 7, 5:30 to 7:30 pm:
https://us06web.zoom.us/meeting/register/tZckd-ihrjstH9a7UipYNTaJfjKbwshGraGo 

[bookmark: _GoBack]October 24, 5:30 – 7:30 pm (new date): 
https://us06web.zoom.us/meeting/register/tZwod-mtqDoqHNAFATUdpyiqvYXweQ4cTvJ_ i

November 16, 8:00 to 10:00 am: https://us06web.zoom.us/meeting/register/tZcodeigpjspEtdyRPMPKbh2Da1v7tLmzeYb 
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