Greater Bandon Association
Board Member Action Plan – 2024

I, _______________________________________, understand that as a member of the Board of Directors of the Greater Bandon Association (GBA), I have a legal and ethical responsibility to ensure that the organization does the best work possible in pursuit of its goals.  I believe in the purpose and the mission of the organization, and I will act responsibly and prudently as its steward.  As part of my responsibilities as a board member:

1.  I will interpret GBA’s work and values to the community, represent GBA, and act as a spokesperson.  If the board makes a decision I do not personally support, I will stand with the decision or I will resign.  If I have concerns, I will voice them at a meeting or with the Chair or Executive Director in private.

2. In turn, I will interpret our constituency's needs and values to GBA and speak out for their interests, and on their behalf, hold GBA accountable.

3. I will excuse myself from discussions and votes where I have a conflict of interest.

4. I will stay informed about what’s going on at GBA.  I will ask questions and request information. I will participate in and take responsibility for making decisions on issues, policies, and other matters.  I will not stay silent if I have questions or concerns.

5. I will work in good faith with staff and other board members as partners toward the achievement of our goals.

6. If I don’t fulfill these commitments to GBA I will expect the board president to call me and discuss my responsibilities with me.

Greater Bandon Association is responsible to the board members for the following:

1. I will be sent, without having to request them, monthly financial reports and an update of GBA activities that allow me to meet the “prudent person” standards of the law. 

2. Opportunities will be offered to me to discuss with the Executive Director and the Board President GBA’s programs, activities, and status; additionally, I can request such opportunities.

3. GBA will help me perform my duties by keeping me informed about issues in the industry and field in which we are working and by offering me opportunities for professional development as a board member.

4. Board members and staff will respond in a straightforward fashion to questions that I feel are necessary to carry out my fiscal, legal, and moral responsibilities to GBA.  Board members and staff will work in good faith with me toward the achievement of our goals.

5. If GBA does not fulfill its commitments to me, I can call the Board President and the Executive Director to discuss the organization’s responsibilities to me.


Greater Bandon Association expects Board members to be active participants in the GBA mission and vision.  As such, we ask each Board member to commit to:

· I will attend at least 75 percent of Board meetings, committee meetings, and special events.  I will make a good-faith effort to attend the annual Board member retreat.

Be on one (or more) of the following committees in a secondary capacity.  Please select at least one.

· Design Committee Liaison
· Economic Development Committee Liaison
· Outreach Committee Liaison
· Promotions Committee Liaison
· Event-specific Committee Liaison

Each year no later than Thanksgiving I will support the development of GBA through a direct financial contribution at a level that is meaningful to me and/or an indirect contribution (recruit a member or sponsor, cultivate a donor relationship, etc.).

· Individual financial contribution
· Indirect contribution
· Sponsoring events
· Including GBA in estate planning

Increase awareness of Greater Bandon Association by:

· Forwarding announcements and E-newsletters to interested friends and colleagues
· Following GBA on Facebook/Instagram/LinkedIn and reposting/sharing to your social media outlets
· Emailing state and local legislators in support of GBA’s programs and initiatives


Let us know what else you would like to contribute.

· Volunteering at events
· Writing thank you notes to contributors
· Bookkeeping services
· Other: 


Board Member Signature __________________________________________  Date ___________________________
