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Funding Sources for Main Street Efforts

Main Street programs and activities are typically funded by a multitude of sources. This report provides a synopsis of popular public and private funding sources that can be tapped for various aspects of downtown/community/economic improvement initiatives. 

Local
City Government: City government can be a partner in funding basic operating expenses and often also contributes dollars to specific downtown projects.  Basically there are two funding pots from which you can solicit money from city government: the general fund, and special dedicated funds.  Within these funds the city government has a certain amount of money that must be allocated for particular projects.  For instance one special dedicated fund is made up of money from gas taxes.  This money must be allocated to street projects.  General Fund dollars can be applied to downtown management, public improvements, public facilities, technical assistance, and possibly promotions.

Membership or Friends of Downtown Donor Campaigns: Fees paid for membership or a friends of downtown donor campaign to an organization can be a source of funding for most aspects of main street activities.  For these types of campaigns to be a strong source of funding for a program, a well-thought-out strategy must be planned and administered.  This form of fundraising is ongoing and can only succeed with a good chair to spur the board on.  Follow-through is essential.

Corporate Donations: Corporate donations may be distinguished from membership dues or a friends of downtown campaign primarily by the size of contribution.  Many corporations have actively supported main street efforts through donations of money, services, and equipment.  And, most look upon donations to social and economic development causes as investments in the community.  Their willingness to give will be directly proportional to their existing or future corporate presence in the community.  A corporation will typically evaluate a donation in terms of return on investment (usually in terms of dollars, publicity, human betterment, or economic growth.

Economic or Business Improvement Districts (EID, BID): An Improvement District is a local self-help funding mechanism authorized by Oregon State Statute ORS 223, which allows municipalities to levy special assessments on businesses and property owners within a defined district.  Funds collected can be used to provide management, landscaping, improvements, maintenance, promotion, business recruitment, and parking within the district.  Setting up an Economic Improvement District requires effort and time to put together, includes a defined public process, and can be politically sensitive. Your City Staff, Oregon Main Street, and the League of Oregon Cities (LOC) can assist you with the process.

Urban Renewal/Tax Increment Financing (TIF): Urban Renewal uses public investment in capital improvements to stimulate private investment in areas that would otherwise have remained stagnant or underdeveloped. As a governmental authority, an urban renewal district can collect and expend tax revenues; acquire, consolidate, and dispose of real property; and to undertake capital projects. Project funding comes from property tax revenue generated by the incremental increase in property values within the district between when the district was formed and today. TIF provides a stable security for bonded debt. Rules are spelled out in ORS 457. Connect with Association or Oregon Redevelopment Agencies: www.orurbanrenewal.org
Local Improvement District (LID): Local governments have the authority to spread over a defined area the cost of public improvements. While typically used for infrastructure (water sewer, road) improvements, LIDs can also be an effective means to finance all or part of streetscape improvement costs.

Local Transient Lodging: A Local Transient Lodging Tax (an addition to the State Lodging Tax) is a local self-help mechanism authorized by Oregon State Statute ORS 320:345-350, which allows Local Governments to collect revenues from lodging within their jurisdiction to be used for tourism promotion, tourism related facilities, local services, or to refinance the debt of tourism-related facilities. Your City Staff and the League of Oregon Cities (LOC) can provide you with information on eligibility and procedures.

County Video Gaming Proceeds: Counties in Oregon receive a share of video gaming receipts that they dedicate to gambling addiction prevention and recovery and, at their discretion, to economic development projects. Contact your county to find out how they are targeting these dollars. See Oregon State Statute ORS 461.547.
Fundraising Events: Fundraising events are a good source of revenue for downtown management, promotions, public improvements, and public facilities.  They differ from special events in that they occur regularly, they are conceived and run like a business, and they are regarded as a business venture by the sponsoring organization.  The whole purpose of putting on a fundraiser is to make money, therefore it is critical that goals, plans, and budget are thoroughly worked out, or the fundraiser may end up being much less than profitable. 

Product Sales: A budget can be subsidized by selling products related to the organization, community, or promotion.   Some examples of these are t-shirts and sweatshirts, posters, specialized game boards, and bricks for streetscape projects.  Product variety is only as limited as the imagination.  Before going into special product sales, there must be a well-thought-out plan in place for selling the items.  Don’t depend on product sales to make ends meet.

Sponsorships: Sponsorships are a good source of funding for special events and promotions.  Suppliers of many of the products used in special events as well as media are willing to donate a portion of their product to be listed as a sponsor of the event.  Like corporate donations, potential sponsors evaluate such contributions in terms of return on investment. Businesses seldom sponsor anything from a totally philanthropic viewpoint.

Retail Fees: Retail or “In” fees are paid by the primary beneficiaries of a particular promotion or group of promotions.  Usually the promotion is thought of, a budget is developed, and then a fee is determined by dividing the total budget by the projected number of participants.

Foundations: Foundation donations are grants given by foundations to aid social, educational, charitable, religious, and other activities which serve the common welfare.  Foundations are non-governmental, nonprofit organizations which, primarily through investment of their assets, have produced income that is awarded as grants.  Foundations generally have restrictions concerning what they will and will not support.  To qualify for a foundation grant you must be a tax-exempt organization recognized by the IRS.  Foundation grants can be used to fund public improvements, public facilities, technical assistance, promotions, and downtown management depending on the purpose, activities, and area of interest of the foundation.

Volunteers: Volunteers are often an overlooked means of funding many main street projects.  Volunteers can provide many services that might otherwise require cash resources well beyond the means of the organization.  Volunteers might sell spots in a coordinated advertising campaign; they might provide part-time office help or clerical support; volunteers might help solicit donations and memberships; they might help paint a building or sweep a sidewalk, prepare a financial statement or submit a tax return, design a logo or print the newsletter.  Given correct motivation and correct management, volunteers can do almost anything. 

Service Fees: Service fees are a common source of funds for many nonprofit organizations, but are not often used in the main street field.  Service fees might be generated for professional services such as commercial building design assistance, parking management or enforcement, property management, real estate negotiation or packaging, retail promotion packaging, advertising, or business recruitment.  Service fees are a dependable and self-perpetuating source of income, but can be deceptive.  Many nonprofit organizations have started profit producing services to subsidize their basic mission driven projects, only later to learn that the services were not actually producing income, but sapping the resources of the organization.

Subsidy from Profitable Business: Several very entrepreneurial nonprofit organizations have started for-profit arms to make money and subsidize their basic programs.  Examples related to a commercial revitalization effort might include a real estate development company subsidizing a commercial district management nonprofit, or a nonprofit leasing its real estate to for-profit businesses to generate income to support the nonprofit’s activities.  Subsidies from profitable businesses can be another source of ongoing and dependable operating support, but should be viewed with similar cautions to income service fees.

Private/Nonprofit Funding Sources

There is a myriad of foundation and charity funding sources that could assist in funding downtown projects. Applicants typically must have 501(c)3 tax status. Most sources target their funds geographically or to specific outcomes. A sampling of programs are:
National Trust for Historic Preservation: National Trust Preservation Funds (NTPF) are an umbrella group of grant funds intended to encourage preservation at the local level by supporting ongoing preservation work and by providing seed money for preservation projects. There are three deadlines per year in February, June, and October. Grants from this fund are generally between $2,500 and $5,000. Out-of-round funding can occur (when available) in the case of an emergency. Email the Grants Office for more information. https://savingplaces.org/grants Other NTHP grant programs include:
· The Cynthia Woods Mitchell Fund for Historic Interiors - The purpose of the fund is to assist in the preservation, restoration, and interpretation of historic interiors. Grants from the Cynthia Woods Mitchell Fund for Historic Interiors generally range from $2,500 to $15,000.

· Hart Family Fund for Small Towns - Grants from the Hart Family Fund for Small Towns are intended to encourage preservation at the local level by providing seed money for preservation projects in small towns. Grants from the Hart Family Fund for Small Towns generally range from $2,500 to $15,000.

· Johanna Favrot Fund for Historic Preservation - The Johanna Favrot Fund for Historic Preservation aims to save historic environments in order to foster an appreciation of our nation’s diverse cultural heritage and to preserve and revitalize the livability of the nation’s communities. Grants from the Johanna Favrot Fund for Historic Preservation generally range from $2,500 to $15,000.

· Moe Family Fund for Statewide and Local Partners - The Moe Family Fund for Statewide and Local Partners fund provides funding to current dues-paying members of the National Preservation Partners Network (NPPN) with grants focused on priority issues for the preservation field. Applicants are encouraged to embark on projects and activities outside the existing scope of their work, but the Fund also will support initiatives that take existing programs to a new level.

· The Peter H. Brink Leadership Fund - The purpose of the Peter H. Brink Leadership Fund is to support the leadership and effectiveness of staff and board members of preservation organizations to fulfill their mission and to create a stronger, more effective preservation movement. Grants from the Peter H. Brink Leadership Fund reimburse travel costs and provide an honorarium for the mentor up to a maximum total of $2,500. Applications are accepted on a rolling basis throughout the year.

Roundhouse Foundation: Roundhouse foundation supports work in four focal areas that support thriving rural communities. These focus areas include arts & culture, environmental stewardship, social services, and education – with value placed projects at the intersection of these areas. https://roundhousefoundation.org/how-to-apply-for-roundhouse-grants/ 

Marie Lamfrom Charitable Foundation:  The Marie Lamfrom Charitable Foundation is a private, family foundation based in Wilsonville, Oregon. Grants support education, community, arts, creativity, health, and well-being in Oregon. https://www.marielamfrom.org/programs 
Kinsman Foundation: The Kinsman Foundation is based in Oregon and primarily makes grants toward historic preservation projects. Past projects include research, stabilization and restoration of historic buildings. For more information go to: www.kinsmanfoundation.org
Meyer Memorial Trust: The Meyer Memorial Trusts four grant programs cover programs in the arts, public affairs, human services, education and the environment.  These ongoing focus areas are occasionally supplemented when new community needs are identified. www.mmt.org
Oregon Community Foundation: Oregon Community Foundation (OCF) is a non-profit organization with a mission to improve the lives of all Oregonians through the power of philanthropy.  The foundation has many focus areas. For more information go to www.oregoncf.org/about
MJ Murdock Charitable Trust: The MJ Murdock Charitable trust grants to projects and organizations that will improve the lives of the people of the Pacific Northwest. Its funding priorities are diverse though they do not fund pass through grants.  The organization has a general focus on youth.  https://murdocktrust.org/grant-opportunities 
The Ford Family Foundation: This is a non-profit foundation based in Roseburg which funds projects throughout the state particularly in rural areas.  Their focus areas include youth, education, visual arts, leadership and community development. www.tfff.org
The Reser Family Foundation: The Foundation makes charitable contributions in the areas of the arts, education, environment and health that will result in broad public benefit, primarily in Oregon. www.thereserfamilyfoundation.org
Autzen Foundation: Awards grants to small non-profit organizations focusing on social services, arts and culture, education, environmental initiatives, and youth-centered missions. https://www.autzenfoundation.org/ 

Levitt Foundation Music Series Grant: Want to bring live music to your downtown? This grant seeks to activate underused public spaces by bringing musical artists to your hometown. This is a grant requiring matching funds.  https://musicgrants.levitt.org/ 

Oregon State Programs

Oregon Parks and Recreation Department/Oregon Heritage: 

· Diamonds in the Rough grants are to restore or reconstruct the facades of buildings that have been heavily altered over the years. The purpose is to return them to their historic appearance and potentially qualify them for historic register designation (local or national). 
· Preserving Oregon Grant Programs grants funds rehabilitation work on properties listed in the National Register of Historic Places, or significant work contributing to identifying, preserving and/or interpreting archaeological sites.

· The Certified Local Government (CLG) program offers matching grants to cities and counties that have been "certified" as historic preservation partners with both the state and the federal governments.  These grants can be used for a wide-range of preservation projects, including National Register nominations, historic resource surveys, preservation education, preservation code development, building restoration, and preservation planning.
· Oregon Heritage grants supports projects for the conservation, development and interpretation of Oregon's cultural heritage. Priority will be given to projects that preserve, develop or interpret threatened heritage resources and/or heritage resources of statewide significance.
· Federal Income Tax Credit Program offers an income tax credit as an incentive for rehabilitating income-producing historic buildings.  The program can offer tax credit up to 20% of qualified project costs. This tax credit program is administered in Oregon by the State Historic Preservation Office (SHPO) in conjunction with the National Park Service (NPS) in Washington, D.C., which makes the final decisions on project eligibility, and the Internal Revenue Service (IRS) who handles the actual tax credit component. https://www.oregon.gov/oprd/OH/pages/tax-incentives.aspx 
· The State Tax Incentive is the Oregon Special Assessment Property Tax Program for Commercial Historic Properties. Oregon was the first in the nation to offer a preservation tax incentive for historic properties in 1975, and it has undergone numerous changes over the years. The Special Assessment program is a 10-year benefit for National Register-listed commercial properties, offering a property tax break in exchange for qualifying work being completed and meeting a spending threshold during the benefit period. https://www.oregon.gov/oprd/OH/pages/tax-incentives.aspx 
Oregon Transportation & Growth Management (TGM): Grant funding to municipalities for land use code amendments and planning projects linking land use and transportation plans (including plans to improve the pedestrian friendliness of downtowns and Main Streets) provided though Oregon’s TGM and other planning grants. https://www.oregon.gov/LCD/TGM/pages/index.aspx 
Business Oregon: Has multiple programs that can support main street efforts including:

· Cultural Trust: Cultural Development Grants are made in four categories and are intended to fund arts, heritage, history, preservation and humanities programs. The Organizational & Professional Development Grant Program is a capacity building opportunity available to cultural nonprofits in Oregon, as well as Cultural Trust County and Tribal Cultural Coalitions. https://www.culturaltrust.org/grants/how-to-apply/ 
· Arts Build Communities: This grant from the Oregon Arts Commission provides $3,000-$7,000 matching support to organizations for projects that address a local community problem, issue or need through an arts-based solution.  http://www.oregonartscommission.org/grants/
· Rural Opportunity Initiative: The Rural Opportunity Initiative (ROI) is Business Oregon’s strategic effort to empower rural communities to support entrepreneurs and small business growth. ROI helps strengthen and consolidate entrepreneurial ecosystems across Oregon’s rural communities, with an emphasis on diverse and low-income populations. https://www.oregon.gov/biz/programs/ROI/Pages/default.aspx 
· Community Block Grants: Grants and technical assistance are available though the Community Development Block Grants (CDBG) Program to develop livable urban communities for persons of low and moderate incomes by expanding economic opportunities and providing housing and suitable living environments. https://www.oregon.gov/biz/programs/CDBG/Pages/default.aspx 

· Opportunity Zones: In 2018, the U.S. Treasury made opportunity zone designations across the country to encourage long-term investments through a federal tax incentive. Governor Brown's nomination resulted in 86 qualified opportunity zones in Oregon. https://www.oregon.gov/biz/programs/Opportunity_Zones/Pages/default.aspx
· New Market Tax Credits: The Oregon Low Income Community Jobs Initiative, known as the Oregon New Markets Tax Credit (NMTC) program, helps finance investments, create jobs, and sparks revitalization in low-income communities, delivers below-market-rate investment options to Oregon businesses, and attracts additional Federal New Markets Tax Credit investments in Oregon. https://www.oregon.gov/biz/programs/NMTC/Pages/default.aspx 
· Brownfields Redevelopment Funding: There are multiple loan and grant sources for site assessment and clean-up where known or suspected environmental contamination is a barrier to redevelopment. https://www.oregon.gov/deq/Hazards-and-Cleanup/env-cleanup/Pages/sw-loans-grants-aspx.aspx 
Transportation Funding: The Oregon Department of Transportation provides grant funding for bicycle and pedestrian oriented construction projects as well as major transportation system improvements. Competition is tight and paperwork is heavy. The ODOT area manager for your area of Oregon can provide advice on if/how well your project will fit ODOT’s resources as well as how your projects along State/Federal highways will be received.

Travel Oregon: Travel Oregon offers matching grants to non-profits engaged in tourism promotion and development throughout the state.  Projects that contribute to the development and improvement of local economies and communities are given preference www.industry.traveloregon.com/industry-resources/matching-grants-program/
Federal Programs

USDA Rural Development Programs: Program assistance is provided in many ways, including direct or guaranteed loans, grants, technical assistance, research and educational materials. Areas of focus include business assistance; housing creation maintenance and upgrades; and utility infrastructure. Two of the most common for main street are under the rural business development grant program. https://www.rd.usda.gov/ 
US Department of Commerce Economic Development Administration (EDA): EDA funding is approached through the Economic Development District for your region – check with your city manager. https://www.eda.gov/funding/funding-opportunities/category 
National Endowment for the Arts: The NEA offers grants for arts Engagement, cultural planning and design projects and projects that build knowledge about creative place making through their Our Town initiative. They also offer grants titled Arts Works which funds large projects and Challenge America which is geared toward underserved populations.
US Department of Interior: Paul Bruhn Historic Revitalization Grants Program provides funding support for subgrant programs that enable the rehabilitation of rural historic properties at the national, state, and local level of significance and to rehabilitate, protect, and foster economic development of rural communities. States, Tribes, and Certified Local Governments will submit applications describing their proposed subgrant program and their ability to support and administer it. Those subgrant programs will fund preservation projects for historic sites to include architectural/engineering services and physical building preservation that meet the Secretary of the Interior's Standards & Guidelines for Archeology and Historic Preservation. https://www.nps.gov/subjects/historicpreservationfund/paul-bruhn-historic-revitalization-application-information.htm 
Other Assistance

AARP: The AARP Community Challenge grant program is part of the nationwide AARP Livable Communities initiative that helps communities make immediate improvements and jump-start long-term progress in support of residents of all ages.Since its debut in 2017, the AARP Community Challenge has invested $24.3 million in 2,100 livability projects, with a focus on meeting the needs of adults age 50 or older, in all 50 states, Puerto Rico, the U.S. Virgin Islands and Washington, D.C. https://www.aarp.org/livable-communities/community-challenge/ 

National Association of Realtors®: Placemaking Grants fund state and local REALTOR® association-led projects that create new, outdoor public gathering spaces and destinations in a community on unused or underused sites. The goal of the program is to enable REALTORS® to strengthen ties with their community, to develop relationships with public officials, and to spur economic growth and development through the creation of new public gathering places. Support for improvements to existing places (for example: benches, playground equipment, and signs within existing public spaces) are permitted. https://realtorparty.realtor/community-development/placemaking 
SOLV: Provides materials, planning assistance, and small grants to communities/organizations who want to organize a restoration, enhancement, clean-up, or beautification project. www.solv.org
Craft3: Craft3 is a nonprofit community development organization that uses capital, relationships, and voice to build a thriving, just and empowered Pacific Northwest. We invest in people, businesses, and communities, and work towards a future of shared prosperity across our region.  https://www.craft3.org/ 

Community LendingWorks: Non-profit financial institution that provides loans and technical assistance to entrepreneurs and non-profit organizations unable to access traditional financing and support. https://communitylendingworks.org/
Energy Trust of Oregon: Energy Trust offers a wide variety of incentives and technical assistance to support energy efficiency and renewable energy. A couple that align with Main Street include:
· Energy Trust’s Working Together Grants are a competitive funding opportunity to help nonprofit organizations reach and serve their customers and communities with clean energy solutions. With these grants, Energy Trust seeks to extend the benefits of energy efficiency and clean, renewable energy to more customers and create awareness for its programs and services. https://www.energytrust.org/communities/working-together-grants/ 
· Energy Trust Cash Incentives for Small Businesses: Older buildings can come with challenges like leaky insulation, drafty windows or outdated equipment that drives up energy costs. Small to medium-sized businesses with fewer than 20 employees or operating in a space under 20,000 square feet may qualify for cash incentives from Energy Trust of Oregon.  These incentives make it more affordable to invest in energy-efficiency equipment upgrades like smart thermostats, insulation and refrigeration equipment – helping you improve your building’s performance, reduce energy costs and save money.   https://www.energytrust.org/commercial/existing-buildings/incentive/equipment/ 
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