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[bookmark: _Int_fXLH3ZH3][bookmark: _Int_wlMzJXjE]Launched in July 2025, the Main Street America Academy is your new go-to resource for learning, leveling up, and making a difference in your downtown or neighborhood district. This guide reflects our current offerings, including: self-guided courses, in-person workshops, live, instructor-led experiences and on-demand webinars. 
We strongly encourage you to visit academy.mainstreet.org to overview offerings on a regular basis, and to download updated versions of this document. This document was updated on 11.27.25. New experiences roll out regularly.
The Academy organizes learning into five clear levels - Starting, Launching, Growing, Innovating, and Succeeding - to meet you where you are and support your growth over time. Whether you're just beginning or preparing for leadership transition, each level offers focused guidance tailored to your phase in the Main Street journey.
Academy Learning Levels
	Level
	Who It's For
	Focus


	Starting
	Beginners or those building a strong foundation in preparation for launch.
	Understand your role, build trust, and connect with the broader Main Street network.


	Launching
	Programs in early development or relaunch
	Set strategic goals, engage the community, and lead through early challenges.


	Growing
	Established programs ready to expand
	Strengthen partnerships, develop systems, and align your team.


	Innovating
	Mature programs seeking to lead and evolve
	Apply advanced strategies, embrace new opportunities, and sustain momentum.


	Succeeding
	Longstanding programs preparing for the future or change in leadership
	Plan for leadership transitions and preserve your program’s legacy.



Role Based Learning Journeys

The Local Main Street Leader Learning Journey
The Local Main Street Leader Learning Journey supports Main Street Leaders at every stage - from launching a new program to sustaining long-term success to succession. This five-phase, self-paced series offers real-world guidance, peer insights, and practical tools rooted in place-based revitalization.
Starting: Beginners or those building a strong foundation in preparation for launch.

Every Main Street journey begins with a leap — into community, into leadership, and into possibility. The Starting level supports new leaders as they navigate early challenges, from clarifying their role to building trust in the district. You’ll explore what it means to lead from within your community, establish foundational systems, and discover practical ways to set your program up for long-term success. 

In this phase, you’ll hear from peers and experts who know the early stages can be both exciting and overwhelming. Together, we’ll explore tools, tips, and templates that help you get grounded, so you can lead with purpose, not just pressure. 

Through reflection prompts, real-life examples, and practical activities, you’ll find your footing as a Main Street leader and start to shape a program that reflects your values and your community’s vision.


	Course Title
	Short Description
	Length

	Start with YOU - What it Means to be a Main Street Leader
	Whether you embraced this role with hesitation or enthusiasm, this course is designed to provide you with the tools you need to be an effective Main Street leader.  Let's find your footing, together.
	30 minutes


	Setting Your Main Street Vision
	Main Street leadership begins with you and how you envision your role in bringing the community's vision for the downtown to fruition. This course helps you clarify your “why,” align your efforts with community needs, and lead with authenticity and focus.
	30 minutes

	From Vision to Action: Understanding Transformation Strategies
	This short course introduces you to transformation strategies, the focused, place-based framework that drives revitalization in your district. You’ll learn what transformation strategies are, why they matter, and how to start identifying a strategy that fits your community.  
	30 Minutes

	Basics of Resource Management & Budgeting
	You'll gain practical tools to manage your Main Street organization's financial and non-financial resources more intentionally. From building your program's annual budget to understanding how time, people, and trust play a role in your leadership capacity, this course will help you move from reaction to strategy.
	30 Minutes

	Effective Communication Strategies for Leaders
	Operational success in Main Street leadership isn’t just about managing money or time, it’s also about how you communicate priorities, build trust, and empower your team. This course will help you build strong communication habits that lay the foundation for clear leadership and sustainable success.

	30 Minutes

	Writing That Works: Practical Strategies for Main Street Communication
	Clear, effective communication is one of the most important tools a Main Street leader has. Whether you're writing to board members, funders, business owners, or city officials, strong writing builds trust, saves time, and helps you lead with confidence. This course will help you gain practical, people-centered writing strategies rooted in the realities of your role and tailored to Main Street work.
	30 Minutes

	Strategies for Volunteer Recruitment & Retention
	This course provides practical, proven strategies to strengthen your volunteer pipeline and build lasting engagement. You’ll learn how to design clear roles, connect with community members, onboard with care, and offer flexible options that match how people want to give their time to support your Main Street's efforts today.  
	30 Minutes

	Peer Networks & Mentorship for Leadership Development
	You don’t have to lead alone. In fact, you shouldn’t. The strongest Main Street leaders build their practice alongside others, through peer support, mentorship, and shared problem-solving.
Whether you're just starting out or looking to grow with intention, this course will help you create meaningful connections that support your success.
	30 Minutes

	Introduction to Conflict Resolution
	[bookmark: _Int_0Vbk7oJ9]Conflict is an unavoidable part of leadership. When you work closely with others who share your passion, conflict can feel heightened. Whether it’s tension between staff and the board of directors, misalignment with a partner organization, or different ideas about how to move forward, conflict shows up in big and small ways. This course is here to help you name it, navigate it, and come out stronger.  
	30 Minutes

	Managing Professional Relationships
	This course is designed to help you lead with clarity, build trust, and motivate others — regardless of formal reporting lines. You’ll explore practical tools for managing power dynamics, communicating expectations, and strengthening internal and external relationships that move your work forward.
	30 Minutes




Launching: For Programs in early development or relaunch
[bookmark: _Int_IerRo1VR]You’ve laid the groundwork — now it’s time to bring your vision to life. The Launching level is all about turning plans into progress. This phase of the learning journey will help you build public trust, track your program’s impact, and tell your Main Street story in ways that spark momentum.
You’ll learn how to set realistic goals, sustain funding, and engage your community in meaningful, visible ways. Whether you’re navigating your first grant or hosting a community event, this phase is designed to support your growth without burning out.
[bookmark: _Int_3QIgfTaE]Through scenario-based learning, stakeholder engagement strategies, and storytelling tools, you’ll gain confidence in your leadership and clarity in your next steps.



	Course Title
	Short Description
	Length

	Ensuring Financial Stability for Long-Term Impact

	Financial sustainability isn’t just about keeping the lights on—it’s about leading with clarity, reducing burnout, and building a Main Street program that lasts. This course is designed for local Main Street Leaders looking to move beyond reactive fundraising and toward a diverse, balanced funding model that supports your goals and your team.

	30 Minutes

	Tracking Progress & Staying Accountable

	This course will help you start simple and build smart. You’ll learn how to identify what to track, choose tools that match your needs, and set up systems that work for your real-world workflow. Whether you’re working solo or with a team, these strategies will help you make progress visible and momentum sustainable.
	30 Minutes

	Beyond the Numbers: Understanding Your Main Street Impact

	This course explores how Main Street leaders can assess, articulate, and expand the true impact of their work. Using both Return on Investment (ROI) and Return on Emotion (ROE) frameworks, practical tools, and real-world examples, you'll leave with new confidence in how to measure and communicate what matters most.
	30 Minutes

	Foundations of Sustainable Leadership

	This course explores how to lead in ways that are both effective and emotionally sustainable. You’ll learn how to set boundaries, model balance, and share leadership so you can stay grounded, grow your program, and make a long-term impact in your community.
	30 Minutes

	Recognizing & Preventing Burnout

	Burnout is real. And left unaddressed, it doesn’t just impact your health. It affects your relationships, your community, and your program’s long-term success. This course is here to help. You’ll learn how to recognize the signs of burnout early, understand how it differs from ordinary stress, and adopt practical, real-life strategies to protect your energy and leadership.
	30 Minutes

	Navigating Initial Setbacks
	In this course, you’ll explore how to navigate early setbacks with honesty, clarity, and confidence. Whether you’re dealing with a project that didn’t go as planned or managing public skepticism, you’ll learn practical tools to recover, realign, and keep moving forward. Setbacks are part of the journey—this course helps you meet them with strength and strategy.

	30 Minutes

	Market Analysis for Community Transformation
	This course introduces the essentials of market analysis, giving Main Street leaders practical tools to move from intuition to data-informed action. Through examples and interactive exercises, you’ll learn how to gather insights, identify opportunities, and apply them to strengthen your community’s economic vitality.
	30 Minutes

	Empowering Leadership & Shaping Organizational Culture
	Learn how to lead sustainably by empowering others, modeling balance, and shaping a culture that thrives beyond any one person. Discover practical ways to strengthen trust, reduce burnout, and build long-term resilience.

	30 Minutes

	Partnerships, Trust, and Community Influence
	Strong Main Street leaders build more than programs—they build relationships. This course explores how to form authentic partnerships, communicate with transparency, and shape public perception through trust and credibility. Learn practical ways to expand your network and strengthen your community’s confidence in your work.

	30 Minutes

	Your Main Street Story in Action: Craft, Brand, Share

	Every Main Street has a story worth sharing—a story that connects people, builds trust, and strengthens the heartbeat of the community. This course helps you uncover that story and shape it into something that inspires action and pride. You’ll learn how to craft authentic messages that highlight both results and emotion, turning everyday projects into stories that resonate.

	30 Minutes


The remaining sections of the Local Main Street Leader Learning Journey are:
Growing: Coming November 2025!
Innovating: Coming December 2025!
Succeeding: Coming January 2026!

Focus on the Four Points Series: A Comprehensive Main Street 101 
Focus on the Four Points is a free, self-paced series for Main Streeters – or anyone! - working to strengthen downtowns. Each course dives into one of the Four Points—Organization, Promotion, Economic Vitality, and Design—offering practical strategies, real-world examples, and ready-to-use resources. Start with the Point that fits your needs or complete the series to see how they work together.

Organization
	Course Title
	Short Description
	Length

	Understanding Organization
	Behind every successful Main Street is a strong organizational backbone. This course explores how leadership, structure, and systems work together to turn vision into long-term community impact.
	30 minutes


	Organization: Building a Strong Foundation
	A thriving Main Street program needs more than passion—it needs a plan. Learn how to strengthen your internal operations so your team can lead with clarity, accountability, and confidence.
	30 minutes


	People: The Heart of Main Street
	People power Main Street. In this course, you’ll discover how to engage volunteers, support inclusive leadership, and build a culture where everyone can contribute and thrive.
	30 minutes


	Financial Resources and Sustainability
	Long-term success starts with a stable financial foundation. Explore practical ways to align your funding with your mission, diversify revenue, and plan with confidence.
	30 minutes


	Partnerships and Collaboration
	Organization isn’t just internal—it’s about who you work with and how. This course helps you identify and build strong partnerships that expand your reach and deepen your program’s impact.
	30 minutes


	Celebrating Success and Next Steps
	Great Main Street programs don’t just do the work—they share the story. Learn how to highlight your impact, recognize your team, and keep your momentum going strong.
	30 minutes





Promotion
	Course Title
	Short Description
	Length

	What is Promotion and Why Does it Matter?
	Promotion is more than posters and parades—it’s how you shape the story of your district. This course lays the foundation for understanding how Promotion powers engagement, supports revitalization, and connects the Four Points.
	30 minutes


	Building Your District’s Story: The Foundations of Promotion
	Every Main Street has a story—this course helps you take control of yours. Learn how to identify your district’s defining assets and craft a narrative that builds pride, trust, and momentum.
	30 minutes


	Creating a Smart, Sustainable Promotion Strategy
	A strong Promotion strategy does more than fill a calendar—it drives long-term impact. Explore how to set goals, define audiences, and choose tactics that align with your vision and resources.
	30 minutes


	Bringing Your Promotion Strategy to Life: Tactics that Work
	Ready to take action? This course helps you translate your Promotion strategy into vibrant experiences, from digital outreach to in-person events, using tools that match your goals and capacity.
	30 minutes


	Strengthening Promotion Through Partnerships and Leadership
	Successful Promotion efforts don’t happen in a vacuum—they’re built on collaboration. Discover how to engage volunteers, build partnerships, and lead with clarity to keep your Promotion work strong and sustainable.
	30 minutes


	Tracking What Works: Measuring and Sharing Your Impact
	To improve your Promotion strategy, you need to know what’s working. Learn how to track metrics that matter, communicate your impact, and use data to refine your approach and tell your story with confidence.
	30 minutes





Economic Vitality
	Course Title
	Short Description
	Length

	Economic Vitality: The Engine of a Thriving Main Street
	Discover how Economic Vitality drives lasting, people-centered progress in your district. This course offers practical tools to turn your community’s strengths into momentum for growth and resilience.
	30 minutes


	Economic Vitality: Community and Market Analysis
	Strong decisions start with the right data. Learn how to gather and use local insights—through conversations, observations, and public tools—to shape strategies that actually fit your community.
	30 minutes


	Economic Vitality: Building Strategic Partnerships
	Main Street success is a team effort. Explore how to build trust-based partnerships that align resources, amplify local voices, and create shared ownership of your district’s economic future.
	30 minutes


	Economic Vitality: Economic Development Strategies
	You don’t need a massive budget to make an impact. This course walks you through realistic, action-ready strategies to support local businesses, reuse properties, and guide your district’s growth.
	30 minutes


	Economic Vitality: Promoting the District
	Promotion isn’t just about visibility—it’s about strategy. Learn how to use storytelling, local data, and community voice to attract the right investment and reinforce your district’s identity.
	30 minutes






Design
	Course Title
	Short Description
	Length

	Introduction to Design Principles
	Design isn’t just about aesthetics—it’s about how people move, feel, and connect in your district. This course introduces people-first Design strategies that balance preservation and innovation to create places where communities thrive.
	30 minutes


	Design: Historic Preservation Basics
	Preservation is a powerful economic and cultural strategy. Learn how honoring your district’s historic character can spark revitalization, attract investment, and strengthen community identity through Design.
	30 minutes


	Design: Assessing Community Assets
	Strong Design begins with seeing what you already have. This course shows you how to identify, map, and elevate the physical, cultural, and economic assets that shape your district’s unique sense of place.
	30 minutes


	Communicating and Implementing Design Ideas
	Great Design ideas need more than creativity—they need traction. Discover how to build support, communicate visually, and implement small-scale projects that align with your community’s goals and capacity.
	30 minutes


	Design: Measuring and Showcasing Success
	Design impacts how people experience your Main Street—now it’s time to show the results. Learn how to track progress, measure community response, and tell the story of your district’s transformation in ways that build pride and momentum.
	30 minutes











2025 Summer Learning Webinar Series
This free webinar series features attendee-favorite sessions from the 2025 Main Street Now Conference. Whether you missed them in Philly or are ready for a deeper dive, each webinar offers fresh perspectives on the topics that matter most to Main Street leaders today.
	Webinar Title
	Short Description
	Length

	Sowing the Seeds of Service: Creating Committed Volunteers for Life
	In this webinar led by Delaney Evers, Executive Director of PACT, we’ll dive into Centerville, Iowa's dynamic youth-to-adult volunteer cultivation program. You’ll learn practical, hands-on strategies to inspire a love for service from an early age, transforming adolescent participants into lifelong community champions. Whether you’re starting fresh or enhancing an existing program, this session will offer insights to keep your volunteer pipeline strong and thriving!
	1 Hour

	Bridging Humanities and Preservation Through Community Storytelling
	This webinar, led by Kristen Johnson, Executive Director of Historic Downtown Kendallville, in Kendallville, Indiana, explores the latest trends in humanities-based storytelling, showcasing how communities can turn their rich histories into vibrant, participatory experiences. We’ll take you on a journey through Kendallville, Indiana’s innovative downtown trail, where story-telling window clings in storefronts have turned everyday walks into immersive historical adventures
	1 Hour

	Strengthening Together: Shared Strategies for Disaster Preparedness
	Disasters affect every community. But together, Main Street leaders can forge a stronger, more resilient future. Inspired by the Main Street Disaster and Resilience Toolkit, this webinar is a can’t‑miss opportunity to share stories, strategies, and solutions for disaster preparedness and recovery.
	1 Hour

	Data is Not a Dirty Word: Solutions for Stewardship, Stories, and Succession Planning
	Beyond what we collect and why, this webinar examines best practices in the stewardship of our Main Street data to help future-proof our organizations. Led by Hannah Davis, Director, Florence Downtown Development Corp and Travis Brown, Chief Business Development Officer, Maestro Community Manager and The Relish Jar, watch this webinar to learn how implementing data-keeping systems can enhance your Main Street program and leave with valuable data health and transition planning toolkits.
	1 Hour





The 2025 Community Transformation Workshop
“I gained the confidence needed to steer my board away from saying ‘yes’ to everything and becoming a catch-all events organization. We must prioritize our goals and align our activities with our developed transformation strategies. By doing so, we will empower our district stakeholders to be part of the change, rather than simply implementing change for them.”
- Brian Wolken, Director at Monticello IA Main Street

The Community Transformation Workshop is an intensive and interactive two-day experience filled with educational sessions and exercises designed to provide Main Street practitioners with advanced tools and strategies to address complex revitalization projects and initiatives. This train-the-trainer workshop includes instructional sessions led by experts in the field, hands-on projects showcasing communities implementing strategic approaches to Main Street revitalization, and real-world case studies and network-building activities. 

When: October 13 – 15, 2025 (arrival on October 13)
Where: Columbia and Hartsville, South Carolina
Workshop Partners: Main Street Hartsville and Main Street South Carolina
Hotel & Travel Logistics: Information about the hotel, travel options, meals, and more can be found here.
Rates: $800 Member | $1,000 Non-Member
Included: 
· Complimentary beverage and hearty appetizers at the Main Street Social on October 13, plus breakfast and lunch for October 14 & 15
· Specially priced hotel rates and transportation between Columbia and Hartsville
· Eligibility for AICP and MSARP credit
· Custom data snapshot of your community — a $750 value!
Registration: Registration is open through September 29, 2025, or until capacity is reached. Register here. 
Instructors: Staff instructors bring the curriculum alive with decades of experience in design, place-based community revitalization, capacity building, strategic planning, and data analysis: 
· Aoife Harte, Associate Research Analyst
· Jonathan Stone, Program Officer
· Jackie Swihart, Director of Network Capacity Building, Strengthen
· Tasha Sams, Director of Education
Learning Objectives: 
· Integrate Quantitative and Qualitative Insights — Analyze market data snapshots alongside community focus‑group feedback to uncover key trends, challenges, and opportunities for downtown transformation.
· Apply Structured Field Observation Techniques — Conduct on‑site explorations using defined observation lenses (e.g., business mix, physical conditions, customer experience) and synthesize findings into actionable insights.
· Generate and Justify Strategic Options — In teams, generate transformation strategy options grounded in the combined data and observations, clearly articulating the rationale behind each option.
· Foster Collaborative Local Application — Collaborate to adapt the community transformation process for participants’ home communities, ensuring collaboration, accountability, and clear next steps beyond the workshop. 
Agenda: The agenda includes educational and network-building opportunities for participants. Check out the agenda here.
This workshop is designed for community revitalization champions at all levels and experience, including:
· Local Main Street program staff who steer day‑to‑day district initiatives
· Coordinating program managers and staff supporting communities within a defined region
· Economic development directors & city planners responsible for shaping broader growth strategies
· Nonprofit & foundation leaders investing in place‑based partnerships and capacity‑building
· Municipal staff & elected officials charged with policy, funding, and public‑sector collaboration
· Urban planning and economic development professionals, providing specialized technical assistance to place-based district revitalization efforts.


Supporting Small Businesses on Main Street (Special Course)
Note: The 2025 Supporting Small Businesses on Main Street course has concluded. This course takes place each fall (generally in September), with registration opening in July. Content for this course changes every year, so we recommend you attend each year if possible. 
Below, find details about our 2025 course. 
Description: The numbers don’t lie: Main Street businesses need help — and local leaders must rise to the moment.
The confidence of small business owners has dropped to a three-year low. Costs are rising, customer traffic is decreasing, and livelihoods are on the line. According to the Spring 2025 Small Business Profiles Survey, nearly half of business owners reported a drop in profits and 43% are unable to meet basic living expenses.
Now is the time to dive into what supporting small businesses looks like in this challenging economic environment. Generously sponsored by U.S. Bank, this live, three-week course centers the real challenges of entrepreneurs and equips Main Street leaders with invaluable insights and practical tools to respond. Featuring small business owners and technical assistance providers from around the nation, join us for an in-depth look into what small businesses need now and how your Main Street organization can meet this moment.
Course Details
When: Thursdays, September 4 – 18, 2:00 p.m.-3:30 p.m. CT
Where: Live, Virtual
Price: $275 Members | $350 Non-members
Instructors: This course is led by Main Street America’s Director of Education, Tasha Sams, and features instruction from several Main Street America staff, including but not limited to:
Gustavo Ustariz, Director of Entrepreneur and Small Business Support
Joi Cuartero Austin, Senior Program Officer, Economic Vitality
Michael Powe, PH.D., Senior Director of Research 
As part of the 2025 SSBOMS, Main Street America is proud to be joined by small business owners from around the nation to connect this virtual experience with real small business owners. Stay tuned as we’ll be announcing their names, small businesses, and locations soon!


Live, Instructor Led Learning Experiences
Check the Academy Homepage for Live, Instructor Led Courses
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