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Board Inclusivity Checklist

Board Composition & Representation

[ ]	Does our board reflect the demographics of the community we serve? [ ]	Have we identified representation gaps using a board matrix?
[ ]	Are we actively recruiting from outside traditional networks?

Onboarding & Engagement

[ ]	Do we offer a clear, welcoming orientation for new members? [ ]	Are new voices given space to speak and participate early on?
[ ]	Do we assign a mentor or 'board buddy' to each new member?

Culture & Communication

[ ]	Do all members feel comfortable asking questions and sharing different viewpoints? [ ]	Are we mindful of using inclusive language in meetings and materials?
[ ]	Do we openly discuss race, gender, and equity when relevant to our work?

Ongoing Assessment

[ ]	Have we conducted a recent board self-assessment that includes inclusivity questions?

[ ]	Do we collect feedback from board members anonymously to understand their experience? [ ]	Are we tracking retention of diverse board members?
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