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Inclusive and Welcoming Board Checklist
Build a Culture of Belonging
☐ Create shared norms (e.g., no one speaks twice until everyone has spoken once).
☐ Practice active listening and validate all contributions.
☐ Use inclusive, accessible language during meetings and in materials.
Onboard with Intention
☐ Provide a structured orientation that includes history, roles, and decision-making processes.
☐ Pair new members with a mentor or 'board buddy.'
☐ Publicly welcome and acknowledge new board members.
Share Power and Decision-Making
☐ Rotate roles and responsibilities to encourage shared leadership.
☐ Share agendas early and explain decision-making processes.
☐ Honor lived experience as equal to professional credentials.
Encourage Diverse Participation
☐ Offer flexible meeting times, formats, and remote options.
☐ Ensure access supports (childcare stipends, translated materials, physical accessibility).
☐ Regularly ask for feedback via surveys or check-ins.
Embed Equity in the Work
☐ Use an equity lens when making board-level decisions.
☐ Include community voices through advisory groups or agenda space.
☐ Track and report on your board’s DEIA progress annually.
Invest in Growth
☐ Provide ongoing DEIA and anti-bias training.
☐ Create space for brave conversations around identity and equity.
☐ Model inclusive behavior from board leadership.
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