DEPARTMENT OF ADMINISTRATIVE SERVICES

Human Resource Services Division

	
	


DATE:
January 29, 2007
TO:

Human Resource Managers – All Represented Agencies


FROM:
Eva M Corbin, DAS-HRSD, Labor Relations
SUBJECT:
Communications and Information Request during Negotiations

We think it is a good time to remind managers not to discuss with represented employees management concepts and proposals about non-salary issues or proposed changes in classification salary ranges and how to respond if they receive information requests.   

We believe that your managers will be most receptive to this information if it comes from your agency head or designee.  A copy of the proposed language for an agency memo is attached.  We have left some blanks for you to fill in the appropriate contact person in your agency.  
We appreciate your help in getting the word out.
(INSERT DATE)

MEMO TO:
All Agency/Department Managers

FROM:
INSERT - Agency/Department Head or Designee
SUBJECT:
Management Concepts and Responding to Request for Bargaining Information

We are (insert applicable phrase –”in the early stages of” or “in the early stages of preparing for”) the 2007-2009 successor negotiations with the labor representatives of our employees.  The DAS HRSD has been reviewing concepts for changes in contract provisions, HRSD policy and compensation.  HRSD will, also be entering into contract negotiations with the various labor organizations representing state employees.  Therefore, I want to take this opportunity to remind you of some of your responsibilities as a State manager.

As you know, the Governor has submitted a recommended biennial budget to the Legislature.  The recommended budget includes a salary increase package for State employee general wage and benefit adjustments.  The budget package may or may not completely fund the amounts eventually agreed upon for these increases.

In addition, bargaining generally includes consideration of classification-specific special (selective) increases.  The Department of Administrative Services (DAS) looks at three factors when deciding whether or not to support a selective increase.  The factors that DAS have previously applied are:

1)
The State’s salary rate is at least 13 percent behind market salaries for comparable jobs;

2)
There is a serious demonstrated problem with recruitment and retention of qualified applicants for positions in the classification; and


3)
The Agency/Department is able and willing to fund the increase.

A decision on factors to be used for upcoming bargaining has not been finalized at this writing.  We will let you know of that decision as soon as possible but it is anticipated that they will be no less stringent.

Given these factors, it is extremely important that you not discuss your objections or support to salary changes verbally or in writing with your subordinates unless you have been advised the change has been approved by the DAS.  If there are changes you have heard about and would like to support ”or even changes you would like to propose” (insert only if the opportunity remains open), please make certain those are communicated to (identify internal contact person).  These matters should not be submitted or copied to subordinates or other employees represented by a union.  
Likewise, you should refrain from discussion of 2007-2009 biennium non-salary issues or policy related matters.

At times, employees or union representatives may ask you to provide information pertaining to their bargaining positions.  If you receive any requests, please inform the union representatives and employees to send their requests to DAS through HRSD Labor Relations Unit.  DAS-HRSD will work with us to determine whether the request is feasible.

Please contact (identify internal contact person), or the Agency/Department’s assigned Labor Relations Manager if you have any questions or comments about the content of this memo.  
Thank you for your assistance in this important regard.


(Insert cc: to assigned LR Manager) 
