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Oregon Geographic Information Council (OGIC)
Framework Data Development Program

For the 2013 – 2015 Biennium
Imagery FIT Proposal

Project title: 
NAIP Orthoimagery Continuation Project

Contact information
	Emmor Nile, GIS Coordinator, Oregon Department of Forestry, Imagery FIT Chair
	Cy Smith, Geospatial Enterprise Office

Project duration and end date
 August 2013 through December 2013

Geographic extent of project
	2012 NAIP 4 band imagery footprint for Oregon

Amount requested
	$13,025

Project narrative
· The National Aerial Imagery (NAIP) Orthoimagery Continuation Project (OCP) will process and deliver the NAIP 2012 4 band 1 meter imagery to the same specifications as the 2011 NAIP imagery project.  The Digital Ortho Quads (DOQ) will be seamed together to make a statewide mosiac which will be projected from Universal Transverse Mercator (UTM) to the State Standard Coordinate system (EPSG 2992) and then split into 30,000 foot tiles using the same index as the previous project.  The deliverables will facilitate the insertion of the 2012 imagery into a web imagery service.  The resulting orthoimagery product will be served via the internet by and organization like Esri, or the Oregon Imagery Explorer.
· This data is the core data layer of the Imagery FIT, and follows five previous statewide orthoimagery projects in Oregon.
· The OCP will deliver the most recent version of statewide NAIP orthoimagery in Oregon to the public, as well Federal, State, and local agencies.
· The project will be conducted under contract to an imagery vendor experienced in processing and delivering statewide imagery projects.
· Deliverables:
· Approximately 1.6 TB, 3447 tiles, of 1 meter 4-band 2012 orthoimagery, GeoTIFF format, in the state standard Oregon Lambert (EPSG 2992) coordinate system.
· Project timeline: 
· August 2013 – Establish contract between GEO and contractor
· October 2013 – Approve sample imagery deliverable.
· December 2013 – Receive final project deliverables
· Agencies in Oregon have processed this type of imagery many times in the past and the contractor selected for this project will have the appropriate capacity to process and deliver the imagery according to the timeline above.
· This project is a continuation of the ongoing maintenance of the orthoimagery FIT theme dictated by the temporal nature of imagery.  Unfortunately the quality of the 2009 imagery was not as high as anticipated and Oregon was flown out of cycle in 2011.  Similar projects are anticipated on a three year cycle corresponding to the NAIP orthoimagery cycle of 2009, 2012, 2015, and 2018.
· Imagery projects of this size are routine data maintenance in scope and can be handled by GEO and other agencies as a part of normal data acquisition and distribution.

Orthoimagery Continuation Project Budget breakdown
· Costs
Contract imagery processing 	$13,025 
Total 	$13,025
· Estimated in-kind match
USDA NAIP 	$ 1.2 million
DAS GEO Staff Time	$4,000 
ODF Staff Time	$2,000 

· This project will complete the 2012 orthoimagery delivery for Oregon which will then be delivered as an image service.
· The contractor selected for this project will have the appropriate experience and capacity to deliver the imagery in a timely fashion.




