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We are excited to invite you to participate in a unique capacity building opportunity focused on improving outcomes for secondary students with disabilities sponsored by the Oregon Department of Education (ODE). In collaboration with the National Technical Assistance Center on Transition (NTACT), ODE is piloting a data-based decision making tool, the State Toolkit for Examining Post-School Success – STEPSS, with five school districts. Oregon is one of only six states using STEPSS. 
STEPSS is a web-based, six-phase process enabling stakeholders to: 
· Examine local graduation, dropout, secondary transition components of the IEP, and post-school outcomes data; 
· Assess the district’s progress toward meeting targets in each outcome area listed above;
· Select predictors of post-school success, and 
· Develop, implement, and evaluate an action plan designed to improve in-school, secondary transition programs for students with disabilities using the predictors.
The purpose of STEPSS is to help local educators, in partnership with other stakeholders, use a continuous data-based decision-making model with secondary transition data related to graduation (Indicator 1), dropout (Indicator 2), compliant IEPs (Indicator 13), and post-school outcomes (Indicator 14) data to improve transition programs for youth with disabilities. 
Participating school districts will engage in a series of facilitated conversations to (a) examine their local secondary transition data for students with disabilities, (b) discuss district strengths within the existing program, and (c) identify areas to strengthen. Using the best available research as the foundation, stakeholders will develop and implement an action plan tailored to meet the district’s individual needs. 
The amount of time needed to work through the six-phases of STEPSS is dependent on stakeholders’ familiarity with secondary transition data, the number of predictors being addressed, and the amount of detail incorporated into the action plan. We estimate the process will take between 12 and 18 clock-hours over the course of a calendar year to review data, develop an action plan, implement the action plan, and eventually, evaluate the progress. The pilot will begin in September/October 2018 and runs through September 2019. 
ODE will provide the facilitator and materials used in the meetings. In exchange, we are asking pilot school districts to commit to: 
· Identifying a district liaison who will work with the STEPSS Facilitator to access any additional data needed, acquire meeting space, customize materials, and invite appropriate stakeholders; and 
· Engaging in the process for one year. 
SPR&I grant funds and PSO sub grant money from interviews can be used for any costs incurred by the pilot school districts.
If you are interested in participating, please complete the attached form and email it to Sally Simich at sally.simich@state.or.us no later than close of business on May 18.  
I am looking forward to working with your school district!
Betsy Miller, STEPSS Facilitator


Please provide the following information to help us determine your level of readiness to participate in STEPSS: 
	School District Name: 


	Your Name: 

	Your Position (Special Education Director, Superintendent): 


	Indicate the events you have attended where information about STEPSS was provided: 
___ COSA 2017
___ COSA Pre-Conference 2016 
___ PSO 2016 Spring Trainings 

	[image: ]Have you used the Predictor Implementation Self-Assessment? 
___ No
___ Yes, explain 
	If yes, describe how you have used the Predictor Implementation Self-Assessment: 




	Based on the district’s analysis of the Post-School Outcomes engagement data and PCR results from the eight individual transition standards, rate your progress on actions the district took to improve its transition practices and programs during the 2017-18 school year. (Refer to your Consolidated Plan.)

	0- Didn’t make a plan to improve transition practices and programs during the 2016-17 school year
	1 – Made a plan and did not implement it. 
	2 - Made a plan and did not implement it with fidelity (e.g., ran into problems, didn’t complete all actions). 
	3 - Made a plan and implemented it with fidelity 
	4 – Evaluated and used information to improve programs for 2017-18 school year 

	Based on your process in place to monitor 9th graders with disabilities who are on track and not on track for graduation, rate your progress on actions to: (1) maintain students on track for graduation and (2) support students who are not on track for graduation and get them on track. (Refer to your Consolidated Plan.)

	0 -Didn’t make a plan to improve transition practices and programs during the 2016-17 school year
	1 – Made a plan and did not implement it. 
	2 - Made a plan and did not implement it with fidelity (e.g., ran into problems, didn’t complete all actions). 
	3 - Made a plan and implemented it with fidelity 
	4 – Evaluated and used information to improve programs for 2017-18 school year 




	Briefly explain any extraordinary accomplishments or challenges the district has encountered relative to post-school outcomes and or improving secondary IDEA transition services to students with disabilities. 




	Describe how you think the STEPSS will help you improve IDEA transition services to students with disabilities in your district. 
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