Self-Sufficiency Programs Partner Call Agenda
Thursday, September 14, 2023
 
	Meeting Leaders:
	Misha Mayers & James Barta 

	Zoom Link
Meeting ID: 161 757 2782 
Passcode: 799760 

One tap mobile 
+16692545252,,1617572782#

	Date:
	 September 14, 2023
	

	Time:
	2:05 – 2:55 p.m. PST
	

	Location:
	Virtual Meeting: Zoom or Call 
	



	[bookmark: _Hlk44329836]Time
	Agenda Item
	Purpose 
	Who

	2:05
	Entrance music 
Pentatonix: 
The Sound of Silence 
Welcome

	Introduction in chat: 
Name, Pronouns, 
Organization and Role.
	Misha Mayers

	2:10 – 2:25
	Vision Into Action 
	Self-Sufficiency Vision: See PowerPoint
Goal:  To share focused direction we are planning to take within self-sufficiency programs in 2024 and seek input on service delivery to guide more detailed action plan this fall. 
Updates:
· Governor is asking us to really focus on our customer service, and how we are serving the people we work with.
· Direction from ODHS leadership to make sure that we are working as one ODHS, so we’re not presenting a siloed program area.
· Lots of change happening within Self-Sufficiency programs this year. We have engaged in conversations around our eligibility work transitioning to the Oregon Eligibility Partnership (OEP). This doesn’t mean SSP is going away, we still have very critical work we are engaging in, and this provides us the opportunity to be clear about what that is.
Bridge Strategy:
· Is a short-term strategy for 2024. 
· Our goals: connecting to our core work around economic mobility and stability. 
· Provide needs in crisis and the next steps. To ensure we are unlocking doors and provide stability needed to thrive.
· Looking at service level AND are looking at systemic issues. 
· Aligned with our child welfare partners and their vision for transformation.

Principles:  
· Lead with equity:
· Listen to our communities.
· Use information to make sure that our programs are meeting needs and making differences.
· Partnership and collaboration: 
· In the past many government agencies operated in silos, were trying to break those down so our staff have the support they need to partner and collaborate both internally and externally with all of you and our community partners.
· Honor lived experiences:
· Listen to what people’s needs are.
· Honor what is known, and they are the stewards of their own lives and families.
· Supporting the workforce 
· Recognizing the importance of a diverse and strong and supportive workforce.
·  Focus on how we are attracting and keeping good people and how we are helping them grow to provide the best support for the people in Oregon. 

In action:
Lead with equity:
· Doing away with full-family sanctions for TANF.
Partner and Collaboration
· Contracting with community and tribes.
Honor Lived Experience
· Created Youth advisory board for the Youth Experiencing Homelessness Project (YEHP)
Support Our Workforce
· Position information sessions to increase access. 

Support needed:
Vision into action:  a two-page high level inspirational vision. The work we are doing right now and asking you all to support is taking that high level vision and connecting it to the services that we provide.  Looking at a years’ time to find what are the most important things we can do to make sure we are moving toward that vision in a tangible way. 
· Plan on having Vision into Action guide developed by the end of this year.

Questions: 
Is this Vision into Action funded on grant or is it a program that will always be? 
Patty – It’s not a program in and of itself, it’s a planning project that will guide the program areas that we serve. There is no separate funding for this work, it’s just my role and a few others helping to do this work. 

For any other questions or thoughts at any time contact: SSP.VisionintoAction@odhs.oregon.gov
 Or Personal Email: patricia.j.unfred@odhs.oregon.gov 

We also have an open community listening session from 10:00 – 12:00 on November 2.  See attached invitation.
	Patricia Unfred

	2:25 – 2:35
	Able Bodied Adults without Dependents (ABAWD)
	ABAWD UPDATES: See PowerPoint
Update: 
· We have 8 counties in Oregon which are applying the SNAP Time Limits. 
· The map is based on the start of the application of SNAP Time Limits as of July 1, 2023 due to the end of the public health emergency. 
· This map of counties where were applying time limits will not change until the END of December 2023.
· New waiver year starts, which follows the calendar year and a new list of counties that will be applying time limits, so the map will change at that point.
Reminder: 
· Oregon Employment Department is offering case management services for individuals impacted by this policy.
· By the Fiscal Responsibility Act, we are required by federal law to start applying time limit rules to an increased age group.
· We will start to apply the work requirements January of 2024.

·  New approach
· New exemptions: when the special ABAWD team contact those impacted by time limits, they will screen for the new exemptions and put that information in their case. 
· Client seeking assistance: refer to the Oregon Employment Department so that a SNAP case worker can be assigned and have a conversation about activities that would be appropriate for them based on individual circumstances.
For more information or to contact: https://worksourceoregon.org/step
	Antonio 
Heras De La Luz 

	2:35-2:50
	Partner Meeting Survey Evaluation
	Review Feedback Received: See attached PowerPoint.
Survey Evaluation Follow Up
· Summary of Data - Emailed to 502 recipients on 8/10 and 8/17
· Presented in meeting of 60 attendees. 
·  Total responses: 45 
· 39 community organizations
·  6 ODHS staff
· General meeting Data: See PowerPoint
· Summary of findings:
· The meeting time, length and duration works for most people. 
·  ZoomGov is the preferred platform. 
· Camera use preference is divided but most would prefer to see the person who is speaking. 
· Most people attend to hear updates.
· Attendees would like to see more collaboration and program presentations, from both community partners and ODHS. 
· Interested in Employment and Training presentations.
· Interest in topics around housing.
	Misha Mayers

	2:50-2:55
	New resources
	Welcome Guide
Feedback Survey
ONE Office Hours:
· Welcome Guide (see attached PDF) - An onboarding document for new partners or new employees. Know the program contacts and what meetings to attend to learn more about SSP.   
· Feedback Survey: fill out this anonymous feedback form for Self-Sufficiency Programs https://forms.office.com/g/nC3XCTiPaS
· One System Office Hour: Policy and technical experts to answer your questions about the ONE system. Contact James Barta for more information and the calendar invite. James.Barta@odhs.oregon.gov 
	James Barta 
Misha Mayers

	2:55
	Conclusion
	 
	



American Sign Language interpretation and closed captioning will be provided.
