


Self-Sufficiency Programs Partner Call Agenda
Thursday, January 11th, 2024
 
	Meeting Leaders:
	Misha Mayers & James Barta 

	Zoom Link
Meeting ID: 161 499 8901
Passcode: 295576

One tap mobile 
+16692545252,,1614998901#

	Date:
	 January 11, 2024
	

	Time:
	2:05 – 2:55 p.m. PST
	

	Location:
	Virtual Meeting: Zoom or Call 
	



	[bookmark: _Hlk44329836]Time
	Agenda Item
	Purpose 
	Who

	2:05
	Entrance music 
Welcome
	Introduction in chat: 
Name, Pronouns, 
Organization and Role.

If there is an organization who would like to share in future meetings, please reach out to michelle.mayers@odhs.oregon.gov 
	Misha Mayers

	2:10 – 2:30
	Healthy Homes
Grant Program
	Grant Opportunity: 
Health Connection and Program Overview –
· HHGP (Healthy Homes Grant Program) provides grants to eligible entities that provide financial assistance to persons in low-income houses to repair residences. 
· All funding comes from general funds.
· The funding is for homeowners AND renters.
· This funding will go from OHA to eligible entities (organizations) who serve individuals.
· The funding can NOT be used for new construction of residences.

HHGP Eligible Entities:
· Local governments.
· Local housing authorities 
· Nonprofit organizations
· Federally recognized Indian tribes in Oregon
· Indian health centers
· Coordinated Care Organizations
· Community Action Agencies
· Electric and Natural gas utilities

HHGP Eligible Actions:
· Maximize energy efficiency of residences.
· Extend the usable life of residence.
· Improve health and safety of the occupants of residences.

Round 1 Funding: 
DRAFT Timeline:
· Targeted outreach – December
· RFGA launches – January (exact date TBD)
· Info sessions and office hours – January and March
· Applications due – March (exact date TBD)
· Application reviewed- April. 
· Award decisions made – May or June
· Funding Available – July 1st

Key Funding Priorities: 
· Improving the health or safety of occupants of residences.
· Maximizing energy efficiency.
· Extending the usable life of homes. 
· Organizations serving historically unrepresented and underserved communities.

Examples of Allowable Activities:
· Radon and Lead abatement.
· Mold and mildew abatement.
· Smoke filtration and air purification.
· Ventilation improvement and air infiltration reduction.
· Asthma and allergen trigger removal.
· Structural and safety improvements.
· Heat reduction and electrical upgrades.
· Energy audits and home hazard assessments.
· And more!

Proposed Funding Amounts:
· Medium $ track (competitive) – 
· approximately 15 awards, $25,000-$200,000 each.
· Large $ track (competitive) – 
· approximately 15 awards, 200,001 – 750,000 each
· Total number of grantees – 
· Approximately 40 grantees
· Including $1.5 million set aside for the Nine Federally Recognized Tribes in Oregon.
As soon as we have funded programs, they will be on the website below:
·  Healthy Homes Grant Program 

Q&A:
Do applicants have had been to specific addresses in projects identified or is it more of a conceptual idea with which they apply?
· Organizations applying do not need to have specific addresses upon application. There are some items in the statue that we’re required to collect but were keeping it to the bare minimum. Specific addresses will not be collected.

Is it reimbursement or pay advance and spend down?
·  Were doing everything we can to make the payment process as easy as possible. Ideally in advance, but hopefully at a minimum with fewer reimbursements chunks. Still working out the details.

How do individuals request help? Who do they reach out to?
· We are still figuring this out, we will have a list of the funded organizations on our website that they can reach out to.

Is the funding a part of the Portland Clean Energy Fund in Portland?
· No, it’s not, they mainly focus on Portland as we work on the whole state of Oregon. 

How much or percentage is allowed for staff and administration time?
· We will have more specific info around this but currently its 20%

Help us spread the word!!

Please reach out with any more questions -
Jordana.a.leeb@oha.oregon.gov
Matthew.w.ulsh@oha.oregon.gov

	Jordana Leeb
Matthew Ulsh

	2:30 – 2:40
	Partner Share
	Crossroads Communities
What is Crossroads communities?
· We bring other organizations together, provide connections, logical and administrative services so that were able to assist our target population and peer organizations with assisting our target population.
· We are located in Linn County and also work with Benton, Marion and Polk Counties. 

How we serve the community:
· We serve as administrators – 
· We provide support to smaller organizations that don’t have logical capacity.
· We serve as facilitators and hosts – 
· We do a lot of community events and encourage collaboration between community partners.
· We advocate – 
· Speak up for those who can’t always speak up for themselves.
· We serve as a partner –
· Our focus is to help others to work with us and for us to actively work with others. 
· We serve as a developer- 
· Creating systemic change within Oregon in order to make it easier and cheaper for housing to be built.
Current Projects:
· On site housing advocacy, stabilization and support in Lebanon for 48 units.
· Administration of a service provider coalition in Lebanon (LASAR Partnership)
· Operation of a CRC owned 20-unit permanent housing facility in Lebanon started May 29th.
· Partnering with Community Health Centers of Benton and Linn Co to fund dental care.
· Lebanon Community Service Center (LCSC) acquisition federally funded ($1.75M).
· Co-Employment partnerships with aligned non-profits lacking administration for staffing.
· Administration guidance to support partners with grant writing and program planning.
· Winter Heater Program (we shared space heaters with 8 counties)

For questions please contact:
Michael.couch@crossroadsc.org
Or
Info@crossroadsc.org

	Michael Couch

	2:40 –2:55
	Director’s Office
	Information and updates:
Summer EBT Program 2024 Updates:
· Oregon sent our Notice of Intent to apply
· Summer EBT is a partnership between ODHS, the Department of Education and the Oregon Health Authority.
· Advocates hard at work getting support rallies for the funding and approvals that we need to make it happen.
· More detailed debriefing coming at the end of January.

Upcoming 2024:
· In February, we will be hearing a lot more about SSP Vision into Action work.
· Looking into how the new world of Self-sufficiency programs will go with all the new changes.
 
SSP Bridge Strategies for 2024:
· We want our services to lift people out of poverty and keep them from experiencing it in the first place.
· We want our policies and our practices to reduce the racial wealth gap, and to support each person served to achieve their finance stability.
· We want our holistic services to be tailored to people and what they need. We want them to be the driver of the services that we provide. 
· Focus on future facing skills and training and education to help folks achieve what they want to achieve.
· We want to look at our case management and resource navigations.
· We want to do a better job of supporting referrals and connections that are accessible and equitable so that everybody we work with can achieve what they want and address barriers that are unique to them.


For questions:
SSP.VisionIntoAction@odhs.oregon.gov
Or
michelle.mayers@odhs.oregon.gov


	Claire Seguin

	2:55
	Conclusion
	 
	



American Sign Language, Spanish interpretation and closed captioning will be provided.



