


Self-Sufficiency Programs Partner Call Agenda
Thursday, February 8th, 2024
 
	Meeting Leaders:
	Misha Mayers & James Barta 

	Zoom Link
Meeting ID: 161 499 8901
Passcode: 295576

One tap mobile 
+16692545252,,1614998901#

	Date:
	 February 8, 2024
	

	Time:
	2:05 – 2:55 p.m. PST
	

	Location:
	Virtual Meeting: Zoom or Call 
	



	[bookmark: _Hlk44329836]Time
	Agenda Item
	Purpose 
	Who

	2:05
	Entrance music 
Welcome
	Introduction in chat:
Name, Pronouns,
Organization and Role.


	Misha Mayers

	2:10 – 2:25
	Women Infant Children (WIC) Program 
	Overview and how referrals work in the OregONEligbilty (ONE) system.

What is WIC?
· We serve income eligible Oregonians who are pregnant, postpartum, as well as infants and children up to the age of 5.
· We have four areas of service: 
· Nutrition.
· Education.
· Counseling.
· Breast feeding support.
· We provide a tailored food package to each participant so they can use their WIC card at the grocery store to buy healthy foods.
· We provide referrals to other health and community services.
· We have WIC agencies in every county across the state of Oregon as well as two tribal nations.

Referrals from ONE System Process:
· We receive referrals from a variety of different sources including health care providers, community organizations, word of mouth.
· We also have a state interest form from our website, as well as the ONE system.


Application Process:
· When applicant is filling out their application and they’re categorically eligible for the WIC Program, a box will appear that they are able to check indicating their interest.
· ODHS then manually runs a report for us once a month, that sends that report to the state WIC agency.
· There is a bit of a lag time as we do obtain them once a month which can cause applications to be a few days old or few weeks old.
· Our data specialist compares the report that we get to our management information systems to determine who filled out an application but is already on the WIC program.
· We get about 600 to 800 applications that we look through.
· After comparing, we divide the report into 34 different spreadsheets to be sent out to each local agency.
· Once local agency receives it, they follow there processes to contact the applicants.
· When making contact, they do high level screen talking about household, income and hopefully schedule appointment to bring them into the program.
· Whole process may take up to 6 weeks.


Questions:
· are there any "expedited" WIC processes if there is an urgent need? 
· https://healthoregon.org/wic 

for questions / feedback reach out to Ellen Hill at
ellen.r.hill@oha.oregon.gov

	Ellen Hill

	2:25 – 2:30
	Vision Into Action 
	VIA Updates:
· ODHS is consolidating all eligibility services. 
· We are going through a transition this year.
· Self-Sufficiency used to manage all of eligibility, but now all ODHS’s and some OHA’s eligibility work is going into ONE program area managed by Oregon Eligibility Partnership.

If we are no longer doing eligibility, what will we do?
· We will work alongside our community partners, and all other ODHS programs, the Nine Tribes of Oregon, and the people we serve to end poverty in Oregon.
· We want to focus on how we can go upstream and prevent people from being in poverty in the first place.

Our Role going Forward: 
· We want to focus more on coaching and navigating. 
· As family coaches, we want to work with individuals to identify what their goals are, what barriers they are facing and to come up with a plan together on how to achieve well-being for that family.
· Focus on better outcomes for the people we serve.

Regarding Feedback:
· We have tracked a lot of streams of input. We had a lot of staff input, both from eligibility staff and from SSP staff in other roles. And we received great feedback from community partners in this meeting, through a community forum and a survey last fall.
· We have looked at a lot of best practices at ODHS guidance to come up with the actions we are putting in the draft.
· We created a worksheet where we are tracking where did we get this input from.

Feedback turned to Action:
Here are some examples of where your feedback showed up in priority actions. 
· Seeking new and more flexible sources of funding, both for individuals and providing support for contracting.
· We need to make sure we are being more effective at partnering and contracting with community organizations to do the work.
· Continuing overwhelming feedback on eligibility processes, access, how can we streamline, all that work we are continuing that is priority.
· We are continuing to work with our partners in OEP on that and to make sure we are making progress.
· Culturally responsive resources:
· Making sure that when we are entering into contracts, we are looking at who we are serving and who we aren’t serving so we can make that extra effort to contract with culturally specific organizations.
· Improving individual and family engagement, hoping to expand that family coach role and potentially not just limiting it to people who have already applied to benefits.
· We want to make sure our staff receive training, that they are trauma informed and that they have inter-personal skills when working with people individually.
· Improving SSP staff knowledge about community resources. How can they access and provide community resource referrals. 
· Making sure our community engagement practices are consistent and that they are supported across districts and local offices.
Next Steps: 
· We are starting with training and coaching for all SSP managers in February and March.
· Want to make sure with all the major change and shift that our managers and staff really understand and have the support they need.
· We want to provide more support than just a plan, so will spend a couple months working with managers to make sure they have clear understanding and the tools to support staff as we roll this out.
· In April, we will need additional feedback. Our guide is not set in stone, it will evolve as we learn more from all of you.
· We also want feedback from you on how we implement and measure outcomes, as that’s just as important.


If you have comments or questions on SSP's Vision into Action, please email me.
Patricia.J.Unfred@odhs.oregon.gov.

	Patty Unfred

	2:30 - 2:35
	Community Partner Assistance
	New Virtual Eligibility Center (VEC) team to support Community Partners 

New Phone Number for Community Partners:
· Starting March 1st, we are bringing back a dedicated phone number that partners can then call to get help when assisting someone with a ODHS application.
· Will be available in Spanish and English.
· Update: We are developing a system to also allow non-medical assistors to also call this phone line. Will know more in the coming weeks.
ONE Office Hours for Questions:
· Another ONE office hours – March 1st from 2:00 – 3:00pm for questions regarding the ONE system.
· Email james.barta@odhs.oregon.gov to receive the calendar invite
· Meeting information: https://www.zoomgov.com/j/1613283658?pwd=OWdXZ3NHMHVuaElwb0c3MUMyZXhHUT09 
· Meeting ID: 161 328 3658 Passcode: 502589
Hold messages and hold music:
· If you have suggestions for hold messages or options for hold music, please email James Barta 
If you have comments or questions on any of the above topics please email James Barta at james.barta@odhs.oregon.gov 

	James Barta

	2:35 – 2:45
	ODHS website
	ODHS Website in Spanish: launched last summer -
ServiciosHumanos.oregon.gov or https://www.oregon.gov/odhs/es/Pages/default.aspx

Website Updates:
· We added 65 new pages in Spanish, which is total of 110 pages.
· English site has  button “Sitio en Español” to click and see the Spanish version.
· People can navigate easily from Spanish to English versions of the transcreated pages by clicking the "Español" or “English” button under the header of the pages.
· People that speak other languages can use the "Languages" button on the upper right of the ODHS website to get a google translated version of our pages in 10 different languages
· Added the office finder feature in Spanish as well.
· https://www.oregon.gov/odhs/es/Pages/oficinas.aspx 


Electronic Communication survey in Spanish: 
https://forms.office.com/g/bP8Q7cCW2Z 

Also in English:
https://forms.office.com/g/PtCMszGvRR

Suggestions or things you would like to see translated or comments/ questions, please reach out to Adriana Taylor at
Irma.A.Taylor@odhs.oregon.gov


	Adriana Taylor

	2:45-2:55
	Session Update
	Summer EBT Program:
· We have 2 budget requests – one of those is a request to the ways and means committee to be able to operate for summer EBT.
· This is to leverage federal dollars that would help provide summer food benefit of about 40 dollars per month while children are not in school and can’t access school meals. 
· We have nearly 300 thousand students that would be eligible here in Oregon.
· This brings in federal dollars, but we do have a 50 percent administrative match that we provide as a state.
· Currently we are asking for about 12.5 million, this would be for both 2024 and 2025.
· We are working in partnership with ODE as well as OHA to be able to begin administering this program in Oregon.

Questions:
· Are you partnering with ODE for the actual giving out of the food?
· Yes, ODE will be partnering for pretty much everything, we can’t do it without them. They have the direct relationship with districts to help us identify eligible students.

Domestic Violence Survivors:
· We also have a budget request which is cash grant increase for domestic violence survivors.
· The proposal we have would use TANF carryover dollars to increase maximum grant over a 90-day period from $1,200 to $4,500.
· This did coincide with a secretary of state domestic violence report which supports this ask and in line with the governors’ priorities. 
· Primarily we expect people to use this grant to access housing or really be able to enact a positive safety plan when housing relocation is necessary.

Question:
· How soon will this be rolled out and implemented? 
· I don’t know yet when it will be approved, we will know more closer to the end of February. In terms of implementation, there are some one system changes required, so because of the changes we won’t be able to start rolling out the payment until October.
· For extended TA-DVS, will participants still be able to claim that once quarter?
· The eligibility period will not change. Participants will still be able to access the benefit if needed every 90 days.

Senate Bill 1518 (COFA) updates:
Senate Bill 1518 refers to COFA citizens, compact of free associations, so they are international agreements between the United States and three Pacific Island sovereign states of federal state of Micronesia, Republic of Marshall Islands and the Republic of Palau.
· This bill would essentially prohibit denial of state services such as SNAP and TANF or disability supports for COFA citizens who are not U.S. citizens.
· This bill has a lot of bipartisan support and would likely cause a caseload increase.
· UPDATE: SB 1518 passed Senate Veterans, Emergency Management, Federal and World Affairs unanimously and moved to Ways & Means

HB4085 Bill Updates:
· This bill would appropriate $6 million from the general fund to the SSP immigrant and refugee program to contract for legal services focusing on pathways to citizenship and adjustment of status.
· This was introduced as a committee bill in the Early Childhood and Human Services Committee and originally brought by Representative Ruiz.
· We are continuing to work on it, it was introduced Monday and there is a work session scheduled for next week. UPDATE: Now scheduled for Monday the 19th when they will also consider the -1 amendment.

Senate Bill 1585: SNAP hot meals.
· Directs ODHS to create a work group to be able to use retailors that have prepared hot food.
· Has a big interest for us and advocates. It would require a ramp up process and some specific rules changes through our federal nutrition services.
· UPDATE: SB 1585 passed Senate Human Services on Wednesday and moves to Ways & Means. 

Senate bill 4159: Newcomer bill.
· This bill is asking for $5 million to be directed through the office of immigrant and refugee resettlement to contract out to various community organizations to provide supports.
· This was newly introduced on Monday, and we will be having work session about it next week. UPDATE: SB 4159 will now have a work session on Monday the 19th. 

Questions:
· Do you have any updates on HB3395? It allocates housing funds for low-income college students and passed in June 2023. Funds must come through ODHS to a nonprofit before the funds can be distributed.
· This passed last session, and I believe it was $4 million that is going through college housing requests to provide affordable housing.  The funds are going to be allocated to college housing northwest.

For questions, please reach out to Mariya Klimenko at
mariya.klimenko2@odhs.oregon.gov


	Mariya Klimenko

	2:55
	Conclusion
	 
	



American Sign Language, Spanish interpretation and closed captioning will be provided.



