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	Self-Sufficiency Programs Partner Meeting Minutes
Thursday, June 12, 2025, 2:05-2:55 p.m.
American Sign Language, Spanish interpretation and Closed Captioning will be provided





	Meeting Leaders
	Kathryn Garland 
	Zoom Registration Link
After registering, you will receive a confirmation email containing information about joining the meeting.

	Sponsors
	Bill Baney
	

	Administrative Support 
	Krystal Brockamp
	

	Location 
	Virtual Meeting: Zoom or Call
	



	Welcome Video

	John Mayer - Waiting On the World to Change 


[bookmark: _Hlk62661339]
Meeting Minutes
	Item
	Time
	Topic
	Presenter 

	1.
	2:05-2:10
	Welcome 
· Introduction in chat:  Name, Pronouns, Organization and Role.  
	Kathryn Garland

	
	
	Protect Your EBT Card and Benefits




· New tools available to keep EBT benefits safe
· Protect Your EBT Card and Benefits 
· Resources can be found under the “More ways to protect your benefits” section including:
· Flyer
· Brochure
· Wallet card
· Everyone is  encouraged to inform SNAP recipients about using EBT EDGE to help protect their benefits. 
· The platform allows users to: 
· Block out-of-state and online purchases
· Freeze cards when not in use

Chipped EBT Cards Update
· Two nationwide vendors are supporting chipped EBT card implementation.
· California and Oklahoma have been piloting the rollout of chipped cards since Fall.
· FIS is the vendor for both California and Oregon
· California remains in the pilot phase and has not yet rolled out chipped cards statewide
· Oregon is in early planning stages for chipped card implementation.
· FIS has not provided a rollout order for Oregon but is aware of the state's interest.
· Oregon has received three different cost estimates from FIS and is currently evaluating which approach to take.

Replacing Stolen Benefits
· The federal government does not currently support the use of general funds to replace stolen SNAP benefits without legislative approval.
· Oregon does not have legislative authority currently.
· Oregon continues to replace stolen TANF benefits

	James Barta 

	2.
	2:10-2:35
	ODHS Transformation Project

Overview
· Organizational assessment began last summer in collaboration with the Human Service Group (HSG).
· Over a four-month period, HSG engaged with more than 500 staff members across the agency.
· The focus of the assessment was to explore the question:
· “What would the agency look like if we were structured to center the customer and the client at every level of the structure?”
· A comprehensive report was developed based on feedback collected during this assessment phase.

Current Progress and Next Steps 
· Currently focused on implementation design:
· Addressing more complex aspects of translating the recommendations into actionable changes that will produce meaningful outcomes.
· Design work is being informed by both internal staff feedback and insights gathered from community engagement and Tribes.
· ODHS is actively redesigning its structure to address identified challenges while building on strengths, with a continued focus on centering clients and communities
· Timeline:
· The goal is to have the general design developed by late summer to align with the upcoming two-year legislative cycle.
· Applying lessons learned from the Oregon Eligibility Partnership (OEP) and better anticipate potential internal and external impacts.
· Identify which components require legislative approval.
· Assess which components can move forward without legislative action.
· Develop a high-level implementation plan by the end of summer

Key Components
· Service Delivery Portfolio
· In development to oversee the operations and services provided to children and families through ODHS storefront offices.
· Structure:
· Creates a clear pathway for supporting local leaders in being responsive to their communities in a timely and collaborative manner.
· Strengthens ODHS's capacity to support services delivered out of its 160 storefront locations across Oregon.
· Enhances strategic opportunities for cross-agency collaboration.
· Develop an administrative hub model to provide consistent support to local districts and streamline operations.
· Program Alignment: Child Welfare & Self-Sufficiency
· ODHS is working to bring together Child Welfare and Self-Sufficiency programs into a more unified service continuum
· The goal is to:
· Deliver services using a consistent, holistic approach across programs. 
· Incorporate the Social Determinants of Health framework to support families.
· Currently operates through 16 individual districts, each functioning independently.
· Exploring a shift toward grouping districts into broader regions to:
· Improve consistency and equity in service delivery.
· Establish administrative hubs that would provide infrastructure and resource support to each region.
· Create a clear and coordinated regional pathway for accessing and allocating resources more efficiently.

HSG Recommendation Report 
· Has not been shared publicly yet.
· Team is currently:
· Developing more detailed materials, including a comprehensive list of the recommendations under consideration.
· Preparing a public-facing website and supporting materials, with a target launch date in early July.
· planning a website and materials though that we are hoping will be available by early July.
· Planning to release initial materials tentatively next week.
· Establishing an email address and feedback link.
· A workgroup is meeting regularly to monitor policy changes and plan how to address their potential impacts effectively.
· Projects focused on IT modernization to improve system efficiency.
· Develop more holistic support services for Oregonians.
· Exploring the implementation of a universal client identifier.
· Strategies to integrate and update antiquated systems.
· Sign up for the ODHS Monthly Community Partner Newsletter to hear more about the transformation project.
	Sherrelle Jackson

	3.
	2:35-2:50
	YEHP Program 



Youth Experiencing Homelessness Program (YEHP)
· Operates at the community and grantee level the program does not work directly with youth
· Provides workshops to grantees and tracks national best practices to inform programming and support.
· Focuses on where youth homelessness is occurring nationwide and how to provide more effective support.
· 2025–2027 biennium, with efforts underway to solidify ongoing funding.

Providers and Grantees
· Drop-In Centers: 
· Offer resources such as case management, food, laundry, and showers during posted hours.
· Emergency Shelters: 
· Provide short-term, 24-hour emergency stays for youth.
· Transitional Living Programs (TLPs): 
· Offer longer-term stays of 6–12 months.
· Culturally Specific Services:
· Funding supports culturally specific organizations such as Native American Youth and Family Center (NAYA)
· Outreach Grants:
· Targeted efforts to connect at-risk youth to services before they experience homelessness.

Program Overview
· Broad definition of homelessness is used to increase accessibility.
· Serves youth ages 14–24
· Some programs focus on minors and others on youth 18+.
· Significant expansion from 2023–2025 biennium:
· Counties served increased 12 to 26
· Funding opportunities increased 24 to 61
· Service providers increased 13 to 42
· Launched Host Home Project
· Partnered with College Housing Northwest to secure college specific housing units.

Access to Services
· Youth must connect with a partnering agency to access services.
· Age verification and self-attestation of homelessness are essential components.
· Youth  decide if and when to engage in services.
· Programs utilize individualized service plans to tailor support to each youth's needs.

Incentives
· Direct Cash Transfers Plus (DCT+):
· Unrestricted $1,000/month payments
· Case management provided by local nonprofits
· Served 120 youth during 2023–2025 biennium
· Targeted Housing Assistance Program:
· Partnership with Point Source Youth
· Offers cash assistance to youth at risk of homelessness
· Youth Action Board (YAB):
· Comprised of youth with lived experience
· Many members are former YEHP program participants
· Provides critical youth voice in program planning and decision-making
· Education Support:
· Tuition and fee waivers for youth with lived experience of homelessness
· Waivers applicable at Oregon public universities and community colleges
	Jennifer Kellam & Mel Keller

	5.
	2:50-2:55
	Conclusion/Q&A

	





	Next SSP Partner Meeting:
	July 10th, 2025
2:05 p.m.-2:55 p.m.



Feedback and Suggestions
We appreciate your input in shaping our discussions. Please use this link to provide feedback and suggest topics you would like to see included in future agendas. Your suggestions help ensure our meetings remain relevant and valuable to all participants.
Self-Sufficiency Partner Meeting Evaluation 
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June 12, 2025

James Barta

Engagement Strategies Coordinator



SSP Partner Meeting















James



We’ll have a short presentation and then get to your questions:
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Electronic theft of benefits from Oregon EBT (Electronic Benefit Transfer) cards is increasing.



Helpful information is available at our new Protect Your EBT Card and Benefits webpage



Encourage SNAP clients to use the www.ebtedge.com website to

Block out-of-state and online purchases

Freeze their card when not using it







New tools to keep EBT benefits safe











Encourage SNAP clients to use the www.ebtedge.com website to

Find information at the new Protect Your EBT Card and Benefits webpage: https://www.oregon.gov/odhs/benefits/Pages/protect.aspx



At the bottom of the page expand the “More Ways to protect your benefits” for materials to share with your clients. A flyer, brochure and wallet card  — are designed to be accessible, easy to understand and empowering. They explain the risks and offer simple steps people can take to protect their benefits.
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New tools to keep EBT benefits safe



Flyer

Brochure

Wallet card





Electronic theft of benefits from Oregon EBT (Electronic Benefit Transfer) cards is increasing. Criminals are using tactics like skimming devices to collect card numbers and PINs, allowing them to steal critical food and cash benefits from individuals and families.



We recognize the significant impact this has on the people we serve — many of whom are already navigating complex and stressful life situations. That's why the ODHS Office of Communications has created outreach tools to help raise awareness and support prevention.



These materials — a flyer, brochure and wallet card — are designed to be accessible, easy to understand and empowering. They explain the risks and offer simple steps people can take to protect their benefits.

 

Access Now: While these resources are being translated into additional languages, the English and Spanish tools are posted to the ODHS/OHA Publications and Forms webpage and on the Protect Your EBT Card and Benefits webpage. Local offices 

can order prints through Publications and Creative Services (PCS).

English forms

Brochure: de-1020950

Flyer: de-1020973

Wallet card: de-1021252

 

Spanish

Brochure: ds-1020950

Flyer: ds-1020973

Wallet card: ds-1021252
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Learn more

o If your benefits were stolen through electronic +
theft

° More ways to protect your benefits +
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Protect Your EBT Card and Benefits
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Electronic theft of benefits from Oregon EBT (Electronic
Benefit Transfer) cards is on the rise. Criminals use
methods like skimming devices to steal your card number
and personal identification number (PIN). Once they have
your information, they can steal your food and cash
benefits.
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Little History of YEHP — Have you heard of our program?

o The Youth Experiencing Homelessness Program (YEHP) is working to end youth
homelessness. Homelessness affects youth across Oregon in urban, suburban and rural
areas. We believe all young people should have safe and stable places to stay, the services
and supports they need to thrive, and opportunities to reach their full potential.

o The program, under the leadership of our manager, Matt, operated as a single-person entity
for over eight years (from 2015-2022) Matt spearheaded efforts to enhance the program,
augmenting resources, securing additional funding, and disseminating invaluable knowledge
about youth homelessness to local communities and partners.

o Beginning in 2020, our program underwent substantial expansion, initially fueled by
Emergency Board funding in response to the COVID-19 pandemic. This momentum continued
with successive, albeit smaller, short-term legislative investments in 2021, 2022, and 2023,
further solidifying our growth trajectory.

Creating the future of human services Self-Sufficiency Programs





Serving youth: Our role

Oversee contracts and grants process
Deliver troubleshooting to grantees
Develop and advance policy direction

Track national best practice

Pursue funding opportunities

Engage youth and partners

Maintain connections to other ODHS programs

Creating the future of human services Self-Sufficiency Programs





Youth who are
Experiencing
Homelessness:

» Let’s talk about the experiences,
barriers, and statistics around
youth experiencing homelessness.

" 4
A C C E P T E D * Youth homelessness can often be

WE CAN END misunderstood. We want to do our
YOUTH HOMELESSNESS best to support learning about
what youth experience and why
youth become often can face
housing barriers, instabilities and
homelessness.






Oregon Youth Homelessness: By the numbers

2"9 tied with CA

8,300 7th

homeless young people Iin highest number of
need of safe housing and Unaccompanied Homeless
services every year* Youth (UHY) across U.S.**

highest number of UHY
without shelter across
U.S.*

» Corporation for Supporting Housing Youth Housing Needs Assessment
« * U.S. Department of Housing and Urban Development 2024 Annual Homelessness Assessment Report™*

Self-Sufficiency Programs 6

Creating the future of human services
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https://www.oregon.gov/dhs/CHILDREN/Homeless-Youth/Documents/CSH-YH-Needs.pdf

https://www.oregon.gov/dhs/CHILDREN/Homeless-Youth/Documents/CSH-YH-Needs.pdf

https://www.huduser.gov/portal/sites/default/files/pdf/2024-AHAR-Part-1.pdf

https://www.huduser.gov/portal/sites/default/files/pdf/2024-AHAR-Part-1.pdf



Overview: Youth homelessness

Young people experiencing unaccompanied Youth experiencing homelessness who
homelessness are particularly vulnerable. have been victims of labor or sex
Returning home is not an option for many trafficking or both
of the youth SSP’s program serves.
Youth face disproportionate barriers to Likelihood that youth identifying as J
affordable housing access and the adult LGBTQIA2S+ will experience homelessness
homelessness system is not designed to
serve youth.
Rate of homelessness among Black
Nationally, the number of available youth- LGBTQIA2S+ youth ]
specific short- and long-term housing beds
would need to double to meet current
need. Likelihood that American Indian and Alaska
Native will experience homelessness J

Youth of Color Disproportionately Impacted by Housing Instability
Voices of Youth Count: National Estimates Report

Human Trafficking, National Network for Youth

Better Off in a Shelter? Canadian Observatory on Homelessness
LGBTQ Young Adults Experience Homelessness at More than Twice the Rate of 7

Peers Level 3 - Restricted




https://www.chapinhall.org/research/youth-of-color-disproportionately-impacted-by-housing-instability/

https://voicesofyouthcount.org/wp-content/uploads/2017/11/VoYC-National-Estimates-Brief-Chapin-Hall-2017.pdf

https://nn4youth.org/learn/human-trafficking/

https://homelesshub.ca/resource/better-shelter-year-homelessness-housing-among-status-immigrant-non-status-migrant-canadian

https://www.chapinhall.org/research/lgbtq-young-adults-experience-homelessness-at-more-than-twice-the-rate-of-peers/

https://www.chapinhall.org/research/lgbtq-young-adults-experience-homelessness-at-more-than-twice-the-rate-of-peers/



YEHP
Accepts
the
Challenge






Providers and Grantees

Shelter

Culturally
Host Homes Specific Outreach
Services






Who we’re serving:
Youth experiencing homelessness

 Unaccompanied youth, not in the care of a parent or guardian, residing in:
» Places not meant for human habitation (i.e. cars, parks, abandoned buildings, campgrounds).
« Emergency shelters and transitional living.
* Hotels and motels.
* Over-crowded housing, doubling up and couch surfing.

* Youth through the age of 24, though some programs may use more limited age
criteria.

« Some of the most common reasons young people leave or are forced to leave
home include:

* An unstable family life.
» Experiences of family housing instability or homelessness as a child.

» Severe family conflict, physical abuse, sexual abuse, neglect or abandonment by parents and
caregivers.

» Caregiver and youth substance use and mental health disorders.

Creating the future of human services Self-Sufficiency Programs





Legislative funding: Ongoing and anticipated results

oo e g

Service Locations
increased from 12 to
26 counties, better
serving rural areas

Grants & Contracts YEHP Providers
increased from 24 to increased from 13
61, doubling funding to 42, tripling
opportunities program presence

Level 3 - Restricted

Host Home Project
Increased Transitional
Living Program investment
Youth-specific affordable
housing units and
investments

Low Income College
Student affordable housing
units and investments

11





How Youth Access Services

Initial contact
« Referral sources, such as school counselors
« Qutreach workers and contacts in the community
« Self-referral by phone or online
« Walk-ins

Eligibility and assessment
 Verify age and housing status (self-attestation of homelessness)

« Assessments vary by provider

Development of goals and individualized service plan

Creating the future of human services
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More than just shelter

What special initiatives does
YEHP do for youth
experiencing homelessness?






Special Initiatives

* Direct Cash Transfers Plus (DCT+) Pilot

« Targeted Housing Assistance Program Pilot

* Youth-Specific Affordable Housing Rental Supports

« Statewide Youth Action Board - YAB

 Tuition and Fee Waiver for Youth Experiencing Homelessness

Creating the future of human services
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YEHP Future Goals and Plans

* YEHP is working to connect with our internal staff creating office hours —
Starting July 2025

« Starting in July — YEHP will be hosting Analyst Hour — Every Third Thursday
of the month!

* YEHP is continuing to connect with our community partners and other

community agencies to see how we can best support youth in Oregon
experiencing homelessness and housing instabilities.

 YEHP is working hard to connect with Eastern Oregon. Future goals will be
visiting these areas with additional staff to see how we can do better.

23
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Connect with YEHP!

 Join our mailing list today to receive updates about our work and what
we are doing!

* YEHP ListServ

« Reach out to any of us at our shared email address:
 youth.experiencing.homelessness.program@odhs.oregon.gov

* Presentation Requests:
* Presentation Link Request

Level 3 - Restricted
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https://omls.oregon.gov/mailman/listinfo/oregon_programs_serving_homeless_youth

https://omls.oregon.gov/mailman/listinfo/oregon_programs_serving_homeless_youth

https://omls.oregon.gov/mailman/listinfo/oregon_programs_serving_homeless_youth

mailto:youth.experiencing.homelessness.program@odhs.oregon.gov

mailto:youth.experiencing.homelessness.program@odhs.oregon.gov

https://app.smartsheet.com/b/form/3e65eee000cc4f62a6fcd7b9c386a905

https://app.smartsheet.com/b/form/3e65eee000cc4f62a6fcd7b9c386a905



Contacts

Matthew Rasmussen — YEHP Program Manager
503-602-1087
matthew.rasmussen@odhs.oregon.gov

Jennifer Kellam - Internal Agency & Youth Housing Coordinator
lennifer.kellam@odhs.oregon.gov

Jenne Bauer-Leffler — Performance and Data Coordinator
jennifer.bauer-leffler@odhs.oregon.gov

Brianna Rubio — Strategic Youth Engagement Coordinator
brianna.a.rubio@odhs.oregon.gov

Adam Jenkins — Systems Change Specialist
adam.n.jenkins@odhs.oregon.gov

Mel Keller - Community Engagement and Service Provider Support
mel.a.keller@odhs.oregon.gov

Freya Nehila — Administrative Support
freya.nehila@odhs.oregon.gov

Level 3 - Restricted
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mailto:mel.a.keller@odhs.oregon.gov
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