[image: ]

	Self-Sufficiency Programs Partner Meeting Minutes
Thursday, July 10, 2025 2:05pm-2:55pm
American Sign Language, Spanish interpretation and Closed Captioning will be provided





	Meeting Leaders
	Kathryn Garland 
	Zoom Registration Link
After registering, you will receive a confirmation email containing information about joining the meeting.

	Sponsors
	Bill Baney
	

	Administrative Support 
	Krystal Brockamp
	

	Location 
	Virtual Meeting: Zoom or Call
	



	Welcome Video

	


[bookmark: _Hlk62661339]
Meeting Minutes
	Item
	Time
	Topic
	Presenter 

	1.
	2:05-2:10
	Welcome 
· Introduction in chat:  Name, Pronouns, Organization and Role. 
	Kathryn Garland 

	2.
	2:10-2:20
	Director’s Office updates

ODHS New Directors 
· George Lopez has started as the new Director of the Office of Tribal Affairs
·  Jessica Ventura has begun as the new Director of the Office of Immigrant and Refugee Advancement.
ODHS Transformation 
· Numerous weekly meetings are being held to review and discuss the feedback received to date.
· Special sessions are taking place with Tribal Nations to ensure their voices are centered in the process.
· The transformation effort remains in the feedback-gathering phase.
· Starting next week, high-level preliminary recommendations will be shared with work teams to highlight promising ideas and begin early conversations with key partners
House Bill 1 (HB1)
· House Bill 1 recently passed at the federal level
· Federal Action Coordination Team (FACT):
· ODHS has established the Federal Action Coordination Team (FACT), comprised of subject matter experts.
· Actively responding to anticipated and actual federal administrative changes.
· Analyzing potential program impacts, including:
· Affected populations.
· Financial implications (dollars and cents).
· Compiling findings into sharable formats for:
· Internal use
· External stakeholders
· The Governor’s Office
· Preparing for upcoming decision-making informed by preliminary cost estimates.
Food Impacts & SNAP Response
· OPV article was recently published outlining food-related impacts, which have major implications for Self-Sufficiency Programs (SSP).
· The SNAP team has been highly responsive in analyzing impacts and exploring programmatic options.
Upcoming Webinars


· Purpose: To provide space for partners and community members to ask questions, receive real-time updates, and stay informed as analysis continues, and policy implications unfold.
· Webinar Schedule:
· July 22, 10:00-11:00 a.m. PST (ZOOM)
· September 30, 10:00-11:00 a.m. PST (ZOOM)
· Registration link for both July and September sessions
ZOOM Registration link for both July and September sessions

	Claire Seguin 

	3.
	2:20-2:2:50
	Family Preservation Approach 


Supporting Families and Promoting Prevention
· Self-Sufficiency (Green Section): 
· Supports families through universal and financial supports.
· Focus on providing stabilizing programs that families can sign up for to enhance their overall stability.
· Child Welfare (Blue Section): 
· Represents traditional foster care cases.
· Includes work with resource parents and sometimes involves the adoption process.
· Family Preservation (Purple Section): 
· Triggered when a call comes in identifying a potential safety threat to a child.
· Goal is to mitigate safety risks while keeping the child in the home.
· Children in these cases do not enter the foster care system.
· Families receive support from a Family Preservation Coach regardless of benefit eligibility.
· Family Preservation involves co-case management between Self-Sufficiency and Child Welfare.
· Value-Based Relationships
· Strengths- based
· Focus on the strengths of children and families, ideally self-identified by families themselves.
· Trauma-Informed:
· Recognizes the impact of trauma, system-related trauma and emphasizes emotional safety. 
· Culturally Responsive:
· Creates environments where culture and identity are valued as assets and shifts from standard responses to providing tailored support.
· Family-Driven, Youth-Guided:
· Families guide their own care, with services shaped by their priorities rather than being dictated to them.
· Current Demonstration Sites:
· Cohort 1: Has been in the demonstration phase for approximately three years.
· Cohort 2: In demonstration for about one and a half years.
· Cohort 3: Currently in the onboarding phase and has not yet launched.
· Phased rollout supports continual learning, refinement of the model, and peer-to-peer learning among sites.
· Questions:
· Are there any available outcomes or data that show how this approach is positively impacting families, especially from cohorts that have been active for a few years?
· Families now average 8 months in child welfare
· Families receive support from a co-case management team, including Self-Sufficiency, instead of one worker alone.
· Wraparound approach helps stabilize families sooner and allows cases to close earlier.
· Sites are adapting services to fit family needs, including multi-generational supports like APD.
· Shifting to shorter engagement and team-centered care shows strong early indicators of success.
· Sites not participating in the demonstration are encouraged to connect with the team and visit the OWL page.
Parent Advisory Council
· Child welfare and the power of parent voice
· Council consists of parents who were formerly involved with Child Welfare and now contribute by sharing their experiences.
· Help to engage the process and provide feedback on what worked and what didn’t during their caseworker interactions.
· Offer valuable insist to help improve family engagement and service delivery
	Krystal Tilghman, Jessi Craig, Tresa Ballard

	5.
	2:50-2:55
	Conclusion/Q&A
 Updates:
· SNAP and OHP Benefits
· Although the federal budget has passed, no changes have yet been made to SNAP or OHP benefits.
· Benefit recipients will be notified in advance of any changes to benefits or services.
· SNAP and OHP remain essential programs and we recognize that news about possible changes is causing fear and stress, especially for families who rely on these programs.
· SNAP Able Body Adults without Dependents (ABAWD)
· Current waiver remains active until the end of December
· Discretionary exemptions previously used can no longer be applied due to changes in recent federal reconciliation legislation.
· SNAP time limits for individuals with ABAWD status will be enforced starting September 1 in specific counties.
	





	Next SSP Partner Meeting: 
	Date: August 14, 2025
Time: 2:05-2:55pm



Feedback and Suggestions
We appreciate your input in shaping our discussions. Please use this link to provide feedback and suggest topics you would like to see included in future agendas. Your suggestions help ensure our meetings remain relevant and valuable to all participants.
Self-Sufficiency Partner Meeting Evaluation 
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ODHS and OHA Webinar information.pdf


Dear valued partner, 


Oregon Department of Human Services (ODHS) and Oregon Health Authority (OHA) warmly invite 
you to attend two hour-long webinars that will provide an opportunity to connect with us and 
receive updates about federal changes impacting Oregon. 


Details: 


• Tues., July 22 and September 23, 2025 


• Virtual via Zoom 


• 10 to 11 a.m. (Pacific Time)  


 


Registration link for both July and September sessions: 


• https://www.zoomgov.com/webinar/register/WN_QRVxhTy1RzWRH3r48gz9Dw#/registratio
n  


What to expect: 


• All participant microphones will be muted. 


• There will be an option to submit written questions. 


• This webinar will not be recorded. 


• Materials shared during the webinar will be e-mailed to all registrants. You can also find 
information on the ODHS web page and the OHA web page. 


• Questions? Email feedback@odhsoha.oregon.gov  


• Spanish language and ASL Interpretation along with Real-time captioning (CART) will be 
available.  


 


For people who speak or use a language other than English, people with disabilities or people who 
need additional support, we can provide free help. Some examples are:   


• Sign language and spoken language interpreters 


• Written materials in other languages 


• Braille 


• Real-time captioning (CART) 


• Large print   


• Virtual platform change 


• Audio and other formats  



https://www.zoomgov.com/webinar/register/WN_QRVxhTy1RzWRH3r48gz9Dw#/registration

https://www.zoomgov.com/webinar/register/WN_QRVxhTy1RzWRH3r48gz9Dw#/registration

https://www.oregon.gov/odhs/news/pages/federal-updates.aspx

https://www.oregon.gov/oha/Pages/Federal-Changes.aspx?utm_medium=email&utm_source=govdelivery

mailto:feedback@odhsoha.oregon.gov





 


This meeting will be virtual-only. This meeting will screen share and use PowerPoint slides.  


Please contact Fabiola Herrera at mayra.f.herrera-hernandez@oha.oregon.gov or 503-979-6984 
(voice or text), at least 48 hours before the start of the webinar to request an accommodation. We 
will make every effort to provide services requested after the 48-hour deadline. We accept all relay 
calls. If you need an accommodation, please contact us right away, even if you are only considering 
attending. The earlier you make a request the more likely we can meet the need.  


 


 


 


 


Estimado socio comunitario, 


El Departamento de Servicios Humanos de Oregon (ODHS) y Oregon Health Authority (OHA) le 
invitan cordialmente a participar en dos seminarios web que durarán una hora y ofrecerán la 
oportunidad de conectarse con nosotros y recibir actualizaciones sobre algunos cambios federales 
afectando a Oregon. 


Detalles: 


• Martes, 22 de julio y 23 de septiembre del 2025 


• Virtual por Zoom 


• 10 a 11 a.m. (Hora del Pacífico); inglés: 10 a 11 a.m. 


 


Enlace de inscripción para julio y septiembre: 


• https://www.zoomgov.com/webinar/register/WN_QRVxhTy1RzWRH3r48gz9Dw#/registratio
n  


 


Qué puede esperar: 


• Todos los micrófonos de los participantes estarán silenciados. 


• Se podrán enviar preguntas por escrito. 


• Este seminario web no será grabado. 


• Los materiales compartidos durante el seminario web se enviarán por correo electrónico a 
todos los inscritos. También puede encontrar información en las páginas web de ODHS y 
OHA. 



mailto:mayra.f.herrera-hernandez@oha.oregon.gov

https://www.zoomgov.com/webinar/register/WN_QRVxhTy1RzWRH3r48gz9Dw#/registration

https://www.zoomgov.com/webinar/register/WN_QRVxhTy1RzWRH3r48gz9Dw#/registration

https://www.oregon.gov/odhs/news/pages/federal-updates.aspx

https://www.oregon.gov/oha/Pages/Federal-Changes.aspx?utm_medium=email&utm_source=govdelivery





• ¿Preguntas? Envié un correo electrónico a feedback@odhsoha.oregon.gov.  


• El seminario web se llevará acabo en ingles con interpretación en español y ASL 
disponibles. 


 


Para personas que hablan o usan un idioma distinto del inglés, personas con discapacidad o 
personas que necesitan apoyo adicional, podemos brindar ayuda gratuita. Algunos ejemplos son:   


• Intérpretes de lengua de señas y hablada. 


• Materiales escritos en otros idiomas. 


• Braille. 


• Subtítulos en tiempo real (CART). 


• Letra grande. 


• Cambio de plataforma virtual. 


• Audio y otros formatos 


 


Esta reunión será exclusivamente virtual. Se compartirá la pantalla y se usarán diapositivas de 
PowerPoint.  


 


Para solicitar una adaptación, comuníquese con Fabiola Herrera en mayra.f.herrera-
hernandez@oha.oregon.gov o 503-979-6984 (voz o mensaje de texto), al menos 48 horas antes del 
inicio del seminario web. Haremos todo lo posible por atender las solicitudes recibidas después de 
las 48 horas antes del inicio del seminario web. Aceptamos todas las llamadas de retransmisión. Si 
necesita una adaptación, contáctenos de inmediato, incluso si solo está considerando asistir. 
Cuanto antes solicite, más probable será que podamos satisfacer su necesidad.  


 



mailto:feedback@odhsoha.oregon.gov

mailto:mayra.f.herrera-hernandez@oha.oregon.gov

mailto:mayra.f.herrera-hernandez@oha.oregon.gov
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Supporting Families In-home:  
Together, Stable & Safe









SSP Partner meeting
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This slide shows you the current work we are taking on in family preservation. On the left-hand side, you can see where SSP is. We work with families in SSP around universal supports, concrete supports and stability of families and individuals. 



On the far right, you see the more traditional CW role where foster care, kinship care (with relatives) and all the way to adoption. 



The middle area here (point mouse at area) is our current work in family preservation. A call comes into the hotline. CW has identified a safety threat. While working with the family, They are able to mitigate safety, build a safety plan and keep kids in home. This is where we assign a FC, no matter what benefits look like or even no benefits. 



That’s where co case management begins and families get frequent home visits (often finding that weekly contact helps support challenges in the safety plan before they become more serious. We wrap community around etc.
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Values-Based Relationships









Values-Based Relationships:  this is not new- it’s the work FCs are already doing and key to the work. 


We are focused on building relationships with families, with communities focusing on 4 core values: Strengths-based, trauma-informed, culturally responsive, and family driven / youth guided. 

Strengths-based: Focusing on the children and families’ strengths. Letting these strengths (self-identified by families if possible) lead/direct goals, conversations, and your own mindset/heartset.

Example: dependent on the system, verses resourceful and self advocate. 



Trauma-informed: A trauma-informed approach to care is based on an understanding of the experience and implications of trauma for individuals, families, and communities. Important skill for fostering resilience and rebuilding relationships with families that have experienced trauma, specifically systems-trauma.

Example: “I will be sending you this information via email verses “How do you want me to communicate with you?” 



Culturally Responsive: Creating interactions, connections, and environments in which culture and identities are valued as assets and valuable resources (including race, ethnicity, linguistic assets, & additional characteristics)

Mom comes to you and asked for money for hair products and you ask “how much do you need to cover that cost? ” verses “Here’s the standard 50.00 for that need.” 



Family Driven / Youth Guided: Person-centered approach: Focusing services on the needs of the individual/family. Ensuring people’s preferences, needs, and values guide decisions. Providing services that is respectful & responsive to families that we serve. Listening to families as an expert verses telling the family what’s most important for them and what they need to do. 
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				March 2025 - 1		April 2025 - 2		May 2025 - 3		June 2025 - 4		July 2025 - 5		August 2025 - 6		September 2025 – 7		October 2025 - 8		November 2025 - 9

		FPT		Scheduling for next few months

Review Site Selection docs, available data/information for baseline snapshot
Current innovations
Current meeting structures
Review FP dashboards for new sites
Review SSP data
Collect any protocols in place
Understand community engagement
Current roles: RD, CPC, etc.
TR: what Tribes are in the area, contacts
Identify and reach out to Champions
Get updated contact list		Review and document processes related to FP (transfer, assessment, collab btw SSP/CW, etc.)
Review data re: OSM fidelity
Review new sites in dashboard
Review disproportionality data

Leadership Workshop: Intro to FP for staff


Comms: comms with Tribes, preferred comms with internal and external folks		CW/SSP 101 Train the Trainer for CTS, ES, Consult, Champions
Workshop: Intro to FP for staff




Comms: preferred comms with internal and external folks		CW/SSP 101 for staff
FP Procedure and SSP Guide for CTS, ES, Champions
Workshop: Intro to FP for staff
Role in FP for CPCs, RDs, CPCs

Comms: Develop and send internal comms, draft of external comms (pamphlet?)		Communicate about ISCD Training for staff (web based)
VBR: Part 1

Continue to discuss CE with leadership: plan for introducing FP to community & Tribes		Procedure and SSP Guide Training for Staff
Train: Supervising to FP for Leadership, Sups, OMs, CTS, Ess, Champions
Monthly data pull first try		Train: CE for Everyone for all roles

Observe structures/meetings in local offices for FP components
Monthly data pull with site data folks
		Catch up trainings/meetings/etc.		OFFICIAL DATA PULLS START

		Champions		Support setting up reoccurring meetings for this team		First meeting: Intros, intro to FP, roles, planning		Planning for OSM supports for Safety Threshold, IHC
Attend Staff FP Workshop
Help plan for 101s		Plan for Procedure and SSP Guide for staff
What would a monthly data pull look like?
How to support culture/mindset shifts?		Plan for Supervising to FP

Draft monthly data pull
Draft a culture/mindset shift plan		Plan for CE for Everyone

Activities re: culture/mindset shift		Activities re: culture/mindset shift
		What still needs to be done?		

		Leadership		Jennifer reach out to DMs, PMs to schedule initial & monthly call		Intro Workshop: DMs, PMs, OMs, Sups, PSU, FPT 
Identify roles: how we will work together
District overall goals
Overview of Timeline
Intro Toolkit & Dashboards
Go over baseline info: What are district strengths/challenges

Monthly DM/PM check in		Workshop: DMs, PMs, OMs, Sups, PSU, FPT 
Mentor guide
PSU Eval
Culture/Values
Procedure/SSP Guide
Funding/contracts (Shari) 

Attend FP staff workshop to intro FP

Monthly DM/PM check in
Funding/contracting (Shari)
		Workshop: DMs, PMs, OMs, Sups, PSU, FPT 
Collaborative spaces
Role of CE staff
Leading CE
Community Engagement strengths/needs: planning

Attend FP Staff Workshop for intro

Monthly DM/PM check in
		Workshop: DMs, PMs, OMs, Sups, PSU, FPT 
Conversation continued
Culture
Innovations: concepts and examples

Attend FP Staff Workshop for intro



Monthly DM/PM check-in
		Workshop: DMs, PMs, OMs, Sups, PSU, FPT 
Leading & Supervising to FP
6-month check-in (Culture, Innovations, Funding & contracting)

Attend FP Staff Workshop for intro


Monthly DM/PM check in

		Workshop: DMs, PMs, OMs, Sups, PSU, FPT 
Look at Data
Equity & disproportionality
Culture: bias

Attend FP Staff Workshop for intro


Monthly DM/PM check in

		Workshop: DMs, PMs, OMs, Sups, PSU, FPT 
Plus/Delta
How are we doing?

Attend FP Staff Workshop for intro

Monthly DM/PM check in

		Workshop: DMs, PMs, OMs, Sups, PSU, FPT 
Plus/Dela
How are we doing?

Attend FP Staff Workshop for intro

Monthly DM/PM check in



		Staff						Attend Intro to FP Workshop: all staff (SSP & CW)
Intros/connector
The WHY & Goals
Toolkit

Attend CE Workshop: RDs, CPCs, CDCs meet with FP: what is your current role? Desired outcomes		Attend FP Workshop: all staff (SSP & CW)
Relationship Building: CW/SSP, Perm/Safety, FPT
HV & Info sharing
Danger of a single story
Introduce Procedure/SSP Guide

Attend CE Workshop: RDs, CPCs, CDCs meet with FP: role in FP
Attend CW/SSP 101
		Attend FP Workshop: all staff (SSP & CW)
Purpose of calls/meeting spaces (SL, PL, Drop-in)
VBR: Part 1

Complete ISCD Training (webinar)

1:1 for CDC, RD, CPC with FPT

Attend CW/SSP 101
		Attend FP Workshop: all staff (SSP & CW)
Procedure/SSP Guide
6-month check-in

1:1 for CDC, RD, CPC with FPT
Attend SL, PL calls

Complete ISCD Training (webinar)
VBR 
		Attend FP Workshop: all staff (SSP & CW)
Community Engagement – all roles
Culture: bias

1:1 for CDC, RD, CPC with FPT
Attend SL, PL calls
		Attend FP Workshop: all staff (SSP & CW)
Staff supports for FP
Catch Up

1:1 for CDC, RD, CPC with FPT
Attend SL, PL calls
		Attend FP Workshop: all staff (SSP & CW)
Staff supports for FP
Catch-up

1:1 for CDC, RD, CPC with FPT
Attend SL, PL calls


		Tribe																		

		Community																		



2025 Family Preservation Cohort 3 Implementation Timeline 
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		   Thank you!!

https://dhsoha.sharepoint.com/teams/Hub-ODHS-FPP (Internal - ODHS staff)



https://www.oregon.gov/odhs/family-preservation/pages/default.aspx (External - community)
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Example: Recognizing
that someone is

resourceful and a self-

advocate instead of
dependent on the
system.

Example: Asking “How
do you want me to
communicate with
you?” vs. telling
someone “I will be
sending you emails.”

Example: When a parent
comes to you and asks
for money for hair
products, you ask “How
much do you need to
cover that cost?” instead
of “Here’s $50 for that.”

Example: Listening to
families as an expert
instead of telling the
family what is most
important to them and
what they need to do.
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Cohort 1: Current Demonstration Sites
District 2 - Alberta Office
District 6 - Douglas Co.
District 11 - Klamath Co.

Cohort 2:

District 2 - Gresham Office
District 16 - Washington Co.
District 3 - Polk Co.
District 7 - Coos Co.

- Curry Co.
District 8 = Jackson Co.

- Josephine Co:

Cohort 3:
District 1 - Clatsop Co.
- Columbia Co.
- Tillamook Co.
District 3 ~Marion Co.
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