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Status of the Project



Case Management Workgroup
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Opportunities for Continued Engagement



Demonstration Sites – Lebanon, Springfield, Hermiston
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Begin weekly full team meetings week of Oct 6

Begin monthly leadership meetings

Document the work in site playbook and One Note

Pull initial data sets

Review local processes and assess readiness for future-state model

Identify areas for collaboration

Review screening tool with ORRAI

October Goal:

Plan, Align, 
Setup



Screening Tool
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ORRAI is developing 
Surveyed other 
screening tools 

Social 
determinants of 

health 

Demonstrations 
sites will provide 

feedback 



Training/Policy Support
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TANF Policy and TA-DVS 
Policy are reviewing all 
relevant rules, 
identifying possible 
barriers and solutions

SSTU has started to 
review their catalog of 
offerings and will be 
identifying gaps and 

possibilities  



Intersection with other projects/initiatives 

Family 
Preservation

ODHS 
Transformation 

Project

SSP Programmatic 
Assessment / DEIB

RiSE

ODHS North Star

Honoring Tribal 
Sovereignty

Integrated 
Case 
Management 
Project



What we’re hearing… 

• Excitement – demo sites are positive and ready to go

• Curiosity - how will this look different than what I already do?

• Caution - can we really do...?

• Worry – will I need to do more?

• Ambivalence – so many other pressing issues...



Thank you

September 2025


	Slide 1: Self-Sufficiency Programs Integrated Case Management Project 
	Slide 2:  
	Slide 3: Case Management Workgroup 
	Slide 4: Demonstration Sites – Lebanon, Springfield, Hermiston
	Slide 5: Screening Tool
	Slide 6: Training/Policy Support 
	Slide 7: Intersection with other projects/initiatives 
	Slide 8: What we’re hearing… 
	Slide 9: Thank you 

