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	Self-Sufficiency Programs Partner Meeting Minutes
Thursday, November 13 ,2025 2:05pm-2:55pm
American Sign Language, Spanish interpretation and Closed Captioning will be provided




	Meeting Leaders
	Kathryn Garland 
	Zoom Registration Link
After registering, you will receive a confirmation email containing information about joining the meeting.

	Sponsors
	Bill Baney
	

	Administrative Support 
	Krystal Brockamp
	

	Location 
	Virtual Meeting: Zoom or Call
	



	Welcome Video

	Bob Marley- Three Little Birds


[bookmark: _Hlk62661339]
Meeting Minutes
	Item
	Time
	Topic
	Presenter 

	1.
	2:05-2:10
	Welcome 
· Introduction in chat:  Name, Pronouns, Organization and Role. 
	Kathryn Garland

	2.
	2:10-2:20
	Directors’ Office Updates 
· Sandra Valdivia is the new Interim Deputy Director for Self-Sufficiency Programs  
ODHS Budget Reductions
· Legislature has directed ODHS and other state agencies to prepare 5% budget reduction proposals in response to federal funding cuts and a challenging state revenue forecast.
· ODHS submitted its proposed reductions to the Legislature on Monday.
· Agencies have been instructed by the Legislature and the Governor to begin identifying budget reductions and cost-saving measures
· ODHS has started evaluating potential cost-saving strategies across all programs.
· A hiring pause will be implemented and reviewing positions that may be impacted by potential budget reductions.
· Leadership is collaborating with the Chief Financial Officer to clarify effective dates and evaluate potential impacts.
· Out-of-state travel and restrictions on in-state travel to essential needs only
· Reviewing what program-specific budget reductions may look like
· Budget Review & Planning 
· Legislative days scheduled next week, and the February short session will be used to further assess departmental budget implications.
· Upcoming revenue forecasts will clarify the department’s fiscal outlook.
· Continuing to work through potential budget implications as new forecasts become available.
· Partner Engagement & Budget Impact Discussions 
· Claire Seguin will use upcoming partner meetings to share updates on potential budget reductions for the Self-Sufficiency Programs.
· Programs will work with community partners to review reductions and potential impacts. 
· Ongoing discussions about future budget reductions and anticipated impacts will be added to the December SSP Partner Meeting. 
· ODHS will collaborate with partners on how proposed reductions may affect service delivery.
	Ivonne Lopez

	3.
	2:20-2:35
	FACT Updates 


· Slides 1-6

November SNAP Benefits issued in full
· The government shutdown concluded last night, November 12, 2025, after the House approved the Senate-passed funding bill and the President signed it into law.
· SNAP policy team is reviewing FNS guidance to ensure continued, uninterrupted processing of SNAP benefits.
· Recent federal actions have not affected those who received their SNAP benefits last Friday
· Benefits remain on Oregonians EBT cards until used or expired and can be used as usual this month

Hunger emergency continues
· ODHS has been directed by the Governor’s Office to distribute $1 million in emergency food assistance to the Nine Federally Recognized Tribes of Oregon, in addition to the $5 million allocated to the Oregon Food Bank.
· Statewide food donation campaign is currently underway to add additional support.

What’s not Changing 
· Individuals can still apply for SNAP benefits online, by phone, in person, or by mail. 
· Visit benefits.oregon.gov to learn more about how to apply

Resources for finding food
· ODHS page with links to food resources: 
· Food Resources in Oregon
· ODHS hosted Food Resources Events: 
· Free Food and Resources Events 
· Oregon Food Bank website to find a food pantry or meal site near you:
· Oregon Food Bank

	Kathryn Garland 

	4.
	2:35-2:55
	November SNAP Issuances and Q&A


· Slides 7-13

House Resolution 1: Four major areas of impact
· Oregon’s food economy:
· Each SNAP dollar generates an estimated $1.50 to $1.70 in economic activity in Oregon.
· SNAP spending supports multiple sectors of Oregon’s economy, and reductions in SNAP benefits will lead to corresponding economic impacts in areas such as:
· Food production 
· Distribution
· Transportation
· Retail stocking
· Farmers markets
· Eligibility workload
· H.R.1 is increasing the complexity of ODHS eligibility policies.
· The Act was developed without full understanding of SNAP regulations, leading to policy changes that significantly increase program complexity.
· Additional eligibility workload task:
· New trainings required for staff
· Increased support needed to help applicants and SNAP participants understand the changes.
· Cost shifts to the state
· SNAP administrative costs were previously funded 50% federal and 50% state. These administrative costs include:
· Contracts
· Facilities
· Translations
· Staffing
· System programming 
· Under H.R.1 cost share shifts to 75% state and 25% federal increasing cost for all states
· Payment error rate:
· States must now contribute 5%, 10%, or 15% of SNAP benefit costs under H.R. 1 based on their payment error rate of 6 or greater, 8 or greater, or 10 or greater 
· Many payment errors are from the complexity of SNAP policies and reporting requirements of applicants, errors include:
· Applicant mistakes
· Confusing reporting thresholds
· Incomplete information 
· 60% of Oregon’s payment errors are participants reporting challenges.
· Payment errors do not measure fraud 
· Oregon issues approximately $1.5 billion in SNAP benefits annually and 5%, 10%, or 15% state contribution is a substantial fiscal impact.
· Individuals and families
· H.R. 1 removes SNAP eligibility for several groups of legally present non-citizens who previously qualified.
· Only the law has changed; individual’s immigration status has not.
· Estimated 3,000 SNAP participants in Oregon will lose benefits.
· ODHS is working with non-citizen community partners and the refugee policy team to identify individuals impacted receive clear communication and support.

H.R.1 Work Rule Changes
· Work requirements are being implemented statewide.
· ODHS could previously waive countywide work rules due to limited jobs; now waivers are only allowed where unemployment exceeds 10%.
· No counties in Oregon meet this threshold, so Statewide implementation is required.
· Adults without a child under age 14 in their SNAP household must meet 80 hours of work or qualifying activities per month to receive benefits for more than three months between now and December 31, 2027, unless they qualify for an exemption.
· Exemptions:
· Disability
· Pregnancy
· Student status
· Earning at least $935.25 gross per month 
· Additional details and full list of exemptions can be found: SNAP Work Rules 

HR1 SNAP notices sent Oct. 15
· Individuals who applied for SNAP on or after July 4 and were no longer eligible for the amount they received were sent notices in October.
· By October 15 SNAP participants were notified that their SNAP benefits would be reduced or closed at the end of October due to H.R. 1.
· H.R. 1 will be applied to all cases as they are updated, and eligibility is redetermined. 

Protect Your EBT Card and Benefits
· Individuals released from the Department of Corrections that have earned income on their EBT cards can be stolen if the card is compromised. 
· Benefits that can be compromised on EBT cards include:
· SNAP Benefits
· TANF Benefits
· Refugee Cash assistance
· Youth Experiencing Homelessness Program Direct Cash Transfer 
· Individuals can lock their EBT cards to prevent online, out-of-state, and unauthorized purchases.
· SNAP benefits that are stolen cannot be replaced.
· Question: Can you share how many people have already lost benefits from HR1 implementation?
· Answer: Per federal guidance issued on December 20, 2024, ODHS stopped replacing stolen benefits. As a result, individuals have largely stopped reporting incidents since no replacements could be issued.
· Protect Your EBT Card and Benefits webpage includes printable resources in 10 languages: 
· Brochure​
· Flyer​
· Wallet card

Visit the ODHS website for the latest updates
· General updates about federal changes

Join us next week 
· Forward Together Oregon Webinar​ is next Tuesday Nov. 18 at 10 am
· Registration Link​
· SNAP Partner Meeting (rescheduled due to the Thanksgiving holiday)​ is next Thursday Nov. 20 at 2 pm
· Link to attend
· Registration is required prior to attending the meeting
Q&A
· Can you share how many people have already lost benefits from HR1 implementation?
· Answer: ODHS is still working our way through the data. We will share when we are able to. 
· Individuals who are the humanitarian Immigrants who have also attained LPR status but haven't been LPRS for 5 years receive SNAP benefits on November 7th?
· Answer: ODHS is still working our way through the data. We will share when we are able to.   
· Who was determined eligible post FNS guidance on October 31?
· Oregon is following the October 31, 2025, USDA FNS Memo for HR1 noncitizen SNAP eligibility. For details on post HR1 noncitizen SNAP eligibility, please see the FNS memo

	Meorah Solar





	Next SSP Partner Meeting:
	Date: December 11, 2025
Time: 2:05-2:55 p.m.



Feedback and Suggestions
We appreciate your input in shaping our discussions. Please use this link to provide feedback and suggest topics you would like to see included in future agendas. Your suggestions help ensure our meetings remain relevant and valuable to all participants.
Self-Sufficiency Partner Meeting Evaluation 
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Agenda

1. Federal government shutdown
2. HR1 Updates
3. Ways to stay informed

4. Q+A
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November SNAP benefits issued in full

Governor directed ODHS to issue 100% of
November’s benefits to SNAP recipients by
the morning of Nov. 7.

All SNAP-eligible people received their full
benefit by Nov. 7, regardless of their usual
payment schedule.

Federal actions over the

weekend of Nov. 8 - 9 have T 1
not reversed Oregon’s | . '
benefit issuance. Benefits

remain on people’s EBT cards

and can be used as usual.






Hunger emergency continues

Governor confirmed on Nov. 7 that the
emergency declaration will remain in place
until federal uncertainty is resolved.

ODHS incident management team (IMT)
coordinating statewide response

« $5M to Oregon Food Bank network

« $1M distributed equally across Nine Federally
Recognized Tribes

- Statewide food donation campaign






What's not changing

ODHS is still

open for

business.

EBT cards still
work as usual
during the
shutdown.

People can still

apply for
benefits.

Visit
benefits.Oregon.gov
to learn more about

how to apply.

Other than

SNAP, ODHS
benefits and
services are

not currently
impacted by
the shutdown.



https://www.oregon.gov/odhs/benefits/pages/default.aspx



Resources for finding food

e Visit ODHS’ food resource webpage at
needfood.oregon.gov

o Visit ODHS’ free food events listings.




https://www.oregon.gov/odhs/food/pages/free-food-events.aspx



House Resolution 1: Four major areas of impact

Individuals and families Cost shifts to the state

Less money to buy food  State share of SNAP administrative costs
jumps from 50% to 75%

More hoops to jump through

State may have to pay
up to 15% of people’s
SNAP benefits

EI|g|b|I|ty workload Oregon’s food economy

Reviewing more SNAP « Less money to grocers, farmers,
participants’ working and other food workers

status Increased demand for food

Supporting clients banks
through the changes






H.R.1 SNAP notices sent Oct. 15

« Notice was sent to all individuals who may be required
to participate in able-bodied adults without
dependents (ABAWD) federal work rules.

« Visit the ODHS website to learn more about SNAP
work rules. including a list of ABAWD work rule
exemptions under the “"Exemptions” tab.

* Notices were also sent to:

- Lawfully present non-citizens facing reduction or
ending of their benefits

« People impacted by new federal limits on energy
assistance-based Standard Utility Allowance.




https://www.oregon.gov/odhs/food/pages/snap-time-limits.aspx



Protect Your EBT Card and Benefits

Freeze your card Block out-of-state and Monitor your EBT

between uses online purchases account activity

When you're not using your You can block these Make a habit to check your

EBT card, freeze the card for purchases to protect your account reqularly for any

extra protection. Simply card from unauthorized use. unusual charges.

unfreeze it when you are

ready to make a purchase. ,
Visit the ebtEDGE website or If you see a charge you didn't
use the mobile app and find make, report it immediately.

Visit the ebtEDGE website or "Protect My Account” under Cancel your card and call the

use the mobile app and find "Account Services." You can replacement line at 855-328-

"Freeze Card" under "Account remove blocks at any time. 6517 or go to an ODHS office.

Services."

Protect Your EBT Card and Benefits webpage includes printable resources in 10 languages:
- Brochure

- Flyer
 Wallet card 9




https://www.oregon.gov/odhs/benefits/pages/protect.aspx

https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/de-1020950.pdf

https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/de-1020973.pdf

https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/de-1021252.pdf

https://login5.fisglobal.com/idp/EBTEdge_NCH/

https://login5.fisglobal.com/idp/EBTEdge_NCH/

https://www.oregon.gov/odhs/benefits/pages/ebt.aspx#stolen

https://www.oregon.gov/odhs/Pages/office-finder.aspx?serviceid=22



Visit the ODHS website for the latest updates

General updates about federal changes

Federal shutdown resources:

o Federal government shutdown and SNAP benefits
information in English and Spanish

o Printable flyers and wallet cards in multiple
languages

o FAQs

o SNAP data by county

10



https://www.oregon.gov/odhs/news/Pages/federal-updates.aspx?utm_medium=email&utm_source=govdelivery

https://www.oregon.gov/odhs/news/Pages/snap-updates.aspx?utm_medium=email&utm_source=govdelivery

https://www.oregon.gov/odhs/news/Pages/noticias-snap.aspx



Join us next week

e Forward Together Oregon Webinar

o Next Tuesday Nov. 18 at 10AM

o Registration Link

SNAP Partner Meeting (rescheduled due to the
Thanksgiving holiday)

- Next Thursday Nov. 20 at 2PM

. Link to attend

11



https://www.zoomgov.com/webinar/register/WN_QRVxhTy1RzWRH3r48gz9Dw#/registration

https://www.zoomgov.com/j/1616638317?pwd=z93KYNAhIatl8tGSzSWM3GbSiCgv4L.1



Stay in touch

» Sign up for our partner newsletter.

English:

 Sign up for news alerts from ODHS. @ORHumanServices
Espanol:
@ODHSespanol

« Email the Community Engagement team. @orhumanservices

@ORHumanServices
 Follow us on social media.

Oregon Department
_ of Human Services

OREGON DEPARTMENT OF

Human sel"ViceS www.oregon.gov/odhs




mailto:communitypartners@odhs.oregon.gov

https://public.govdelivery.com/accounts/ORDHS/subscriber/new?topic_id=ORDHS_833

https://www.oregon.gov/odhs/news/pages/default.aspx



Thank you

OREGON DEPARTME[\IT OF
Human Services

www.Oregon.gov/odhs
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