YALSA/COSLA National Forum (funded through an IMLS grant)
Louisville, KY, November 6-7, 2017

“Transforming Teen Services Through Continuing Education” http://bit.ly/ttsce.
Summary:  
This was a very full day-and-a-half national Forum, where Youth or Continuing Education (CE) representatives from the 50 states, along with YALSA Advisory Committee members and other facilitators, came together to align library teen services with current societal and learning trends of this age group.  Equal attention was given to the mode of delivery, as well as content, of Continuing Education to Teen services staff so that public library programming and services, at a national level, meet the identified emotional, social, and learning needs of today’s teens.  There is an expectation that the state representatives will take the findings and discussion of this project back for implementation by public library staff serving teens, through communications and trainings.
Key take-aways:
· Paradigm shifts in Teen Services (Keynote:  Sandra Hughes-Hassell, YALSA President and Associate Professor, School of Library and Information Science, University of North Carolina at Chapel Hill)  What we need to do now, in response to YALSA Call to Action (2014):
1.  Library services to teens need to be “Teen-centric” – not “library-centric”. Put teens first; reach ALL teens in community (not just the readers).  48% of total youth population today are of color: services need to reach the marginalized teens in our community. Services should focus on the person or the process -- not the “stuff” or the product.
2. Amplify Teen voice.  Let teens help develop and implement their programs; identify social issues in community.  Not “giving them a voice” – they have one. Rather, “center” their voice.
3. Broaden literacies. Work skills have changed, but skills taught in school are not mirroring these changes. Focus on connected learning:  student choice; collaborative, social learning; self-directed learning; authentic audience; maximizing use of technology (producers, not just users); purposeful learning around relevant issues; service learning.
4. Community Engagement (not just outreach) by library staff to reach teens. Be the connector to teens and community agencies that meet their needs.
5. Collaborative Learning.  No one is the expert.  We learn together.  Peer-mentoring.  Create assessments that determine outcomes, not just outputs.
· Four “P’s” to remember with Teen programming:  Projects – Peers – Passion -- Play
· FAIL:  First Attempt at Learning.  Libraries are uniquely positioned to provide this opportunity.
· Infographic: Library Services to Teens.  Aligns with Future Ready Librarians – includes the current social/emotional needs and learning dispositions of teens.  www.ala.org/yalsa/teens-first
· Asset Map to use with Community Partnership development
http://www.ala.org/yalsa/sites/ala.org.yalsa/files/content/CommunityAssetMap_handout.pptx
· YALSA Teen Services Competencies were announced as a new, formal document from YALSA.  The final form of these competencies is forthcoming for best explanation and implementation by all stakeholders involved.  The Teen Services Competencies provide the foundation for quality service to today’s teens as well as a guidepost to pre-service educational programs, program assessment, hiring expectations, and professional development for all library staff working with Teens. The document provides three levels to assess the success in reaching these competencies: Developing, Practicing, Transforming.  The Ten Competencies are:  Teen Growth and Development; Interactions with Teens; Learning Environments; Learning Experiences; Youth Engagement and Leadership; Community and Family Engagement; Cultural Competency and Responsiveness; Equity of Access; Outcomes and Assessment; Continuous Learning



Additional notes:
During the Forum, specific programs that exemplify successful merging of today’s teens’ social/emotional needs and learning modalities were shared and discussed:  The Green Dot Program, Out-of-School programs, and projects that partner libraries with their community partners to serve the teens they share.  

Next Steps:
Potential avenues to spread these findings and national recommendations from YALSA in Maryland:
· Share this synopsis with State Agency colleagues
· Present these findings at MAPLA to create buy-in from MD library administrators
· Provide training of “2017 YALSA Teen Take-aways” to Youth Service Coordinators around the state
· Bring Mega and YX participants to speak at a YSC or MAPLA meeting
· Share the Teen Services infographic with YSC staff to facilitate these concepts and merge the infographic with our current work, looking at the application of the Future Ready Libraries framework for public libraries
· Pursue Green Dot program in MD and bring speaker to YSC to promote this collaborative effort
· Share provided Case Studies: Real World Examples of How Libraries are Re-Envisioning Teen Services and accompanying cumulative observations in this document with YSC
· Incorporate these findings and learnings into the MD YALSA Teen Institute, occurring March 14, 2018
· Create MD “Teen Teams” of librarians trained and prepared to peer-coach other systems’ staff in best practices and CE approaches for Teen Services, as identified in this Forum.
· [bookmark: _GoBack]Conduct another state-wide book study, using Putting Teen First in Library Services (Braun, Peterson)
· Volunteer to work on the development of next iteration or process to reach final form of Teen Competencies
· Offer MD as a pilot state for Teen Services programs or CE initiatives, as identified by YALSA


